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HDB Financial Services Limited (HDBFS), the seventh-largest retail-focused NBFC in India 
with a total gross loan book of ₹1068.8bn as of March 31, 2025, plays a pivotal role in 
extending credit to underserved and underbanked low- to middle-income households. 
Established in 2007 as a subsidiary of HDFC Bank, which holds a 94.09% stake, HDBFS 
offers a diverse portfolio of lending products through a robust omni-channel network of 
1,772 branches in FY25 and advanced digital platforms. With a strong focus on asset-
backed lending, disciplined risk management reflected in a low GNPA ratio of 2.26% in 
FY25 and a customer-centric approach, HDBFS continues to drive inclusive growth and 
innovation in India’s expanding financial sector.   

Product Portfolio and Business Snapshot                                                                    
The company offers a well-diversified portfolio of 13 lending products across three core 
business segments: Enterprise Lending (39% of AUM in FY25), Asset Finance (38%), and 
Consumer Finance (23%). The loan book is granular, with no single product accounting for 
more than 25% of the gross loan book, ensuring effective risk distribution. Outstanding 
loans increased from ₹700.3bn in FY23 to ₹1,068.8bn in FY25, reflecting a strong CAGR of 
~24%. The average tenure of the loan book is approximately four years, with ~73% of 
loans backed by asset-based collateral, highlighting a conservative credit approach. In 
addition to lending, the company provides BPO services to HDFC Bank and offers fee-
based products such as insurance distribution, primarily to its lending customers, 
enhancing customer value and contributing to a more stable and diversified revenue 
stream. 
 
Phygital Sourcing; Network and Distribution Strategy   
HDBFS has a strong phygital sourcing network combining internal and external 
distribution with digital capabilities. In FY25 it operates 1,771 branches across over 1,170 
towns and cities, with no region exceeding 35% of total gross loans or branches. More 
than 70% of branches are in Tier 4 and smaller towns, targeting India’s underbanked 
population. The branch distribution is balanced with 32% in the North, 16% in the East, 
26% in the South, and 26% in the West. The omni-channel approach includes partnerships 
with OEMs, dealers, retail points of sale, direct selling agents, and digital platforms such 
as fintech collaborations, a website, and a customized app, ensuring wide reach across 
India’s fragmented market. 
 
Key Risk:-  
1.) Credit Risk: Deterioration in borrower credit quality, especially in unsecured or SME 
loans, could lead to higher NPAs and provisioning requirement.  2.) Liquidity Risk: HDB 
unable to meet its payment obligation when they fall due in normal and stressed 
circumstances. 3.) Operational Risk: Operational risk is the risk of loss arising from systems 
failure, human error, fraud or from external events.  
 
Financials & valuation:-  
HDBFS, a fast-growing subsidiary of HDFC Bank, is set for a ₹12,500cr IPO with a valuation 
of ~₹61,253cr at 3.9x P/B basis FY25 book value. Its strong presence in semi-urban and 
underbanked markets, diversified and expanding loan portfolio, advanced digital 
capabilities, and robust financial performance underscore its compelling long-term 
investment potential. 
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Shareholding Pattern (%) 
   
  Pre-Issue Post-Issue 

Promoters           94.32 74.19 
Public           5.70    25.81 

Total          100 100 
   

Issue Structure (In cr no. of shares) 
   
Issue size  16.89 
OFS 13.51 
Break-up of net issue to public (%):   
QIB's portion 44.9 
Non-Institutional 
portion  

13.5 

Retail Portion 31.6 
Shareholders 10.0 
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Key Financials (₹ Cr)  Mar-23 Mar-24 Mar-25 
Net Revenue        12,403 14,171 16,300 
PPOP          3,958  4,372 5,041 
PAT 1,959            2,461  2,176 
EPS           24.8  31.1  27.4 
Net Worth        11,437           13,743  15,820 
NIM (%)           8.2  7.8 7.5 
GNPA (%)           2.73   1.90 2.26 
NNPA (%)          0.95             0.63  0.99 
ROA (%) 2.97              3.03 2.16 
ROE (%)           18.68              19.55  14.72 
P/B            3.9 

Source: ABML Research, RHP, company presentation 
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I, Vinit Agarwal, hereby certify that all the views expressed in this research report reflect our personal views about any or all of the subject issuer or securities. This report has 
been prepared by the Research Team of Aditya Birla Money Limited, hereinafter referred to as ABML. Further, I Vinit Agarwal, have not served / do not serve as an officer, 
director or employee of the companies mentioned in the report. Further, I Vinit Agarwal / ABML  have not been engaged in market making activity in the Subject Company. 
AI tools were not used for research services. 

Aditya Birla Money Limited (ABML) is in the business of offering stock broking and depository services in securities through its various affiliations with Stock Exchanges and 
Depositories. It offers Portfolio Management Services to HNI and Corporate investors. ABM also caters to investments in Mutual Funds through it digital platform to diversify 
asset allocation.  

This document is not for public distribution and is meant solely for the personal information of the authorized recipient. No part of the information must be altered, 
transmitted, copied, distributed or reproduced in any form to any other person. Persons into whose possession this document may come are required to observe these 
restrictions. This document is for general information purposes only and does not constitute an investment advice or an offer to sell or solicitation of an offer to buy / sell any 
security and is not intended for distribution in countries where distribution of such material is subject to any licensing, registration or other legal requirements. 

The information, opinion, views contained in this document are as per prevailing conditions and are of the date of appearing on this material only and are subject to change. 
No reliance may be placed for any purpose whatsoever on the information contained in this document or on its completeness. Neither ABML, its group companies, its directors, 
associates, employees nor any person connected with it accepts any liability or loss arising from the use of this document. The views and opinions expressed herein by the 
author in the document are his own and do not reflect the views of Aditya Birla Money Limited or any of its associate or group companies. The information set out herein may 
be subject to updating, completion, revision, verification and amendment and such information may change materially. Past performance is no guarantee and does not 
indicate or guide to future performance. 

Nothing in this document is intended to constitute legal, tax or investment advice, or an opinion regarding the appropriateness of any investment, or a solicitation of any type. 
The contents in this document are intended for general information purposes only. This document or information mentioned therefore should not form the basis of and 
should not be relied upon in connection with making any investment. The investment may not be suited to all the categories of investors. The recipients should therefore 
obtain your own professional, legal, tax and financial advice and assessment of their risk profile and financial condition before considering any decision. 

ABML, its associate and group companies, its directors, associates, employees from time to time may have various interests/ positions in any of the securities of the Company 
(ies) mentioned therein or be engaged in any other transactions involving such securities or otherwise in other securities of the companies / organization mentioned in the 
document or may have other interest with respect of any recommendation and / related information and opinions. 

Research Analysts or their relatives do not own 1% or more of the equity securities of the Company mentioned in the report as of the last day of the month preceding the 
publication of the research report. 

ABML may have issued other reports that are inconsistent with and reach different conclusion from the information presented in this report. Neither the Research Analysts 
nor ABML have been engaged in market making activity for the companies mentioned in the report. 

We submit that no material disciplinary action has been taken on ABML by any Regulatory Authority impacting Equity Research Analysis activities during the past 1 year. 

In the last 12 months period ending on the last day of the month immediately preceding the date of publication of this research report Research Analysts, ABML or any of its 
associates  

(i) have not received any compensation from the Subject Company 

(ii) may have managed or co-managed public offering of securities from subject company of this research report, or  

(iii) may have received compensation for investment banking or merchant banking or brokerage services from subject company of this research report, or  

(iv) may have received compensation for products or services other than investment banking or merchant banking or brokerage services as applicable from the subject 
company of this research report or  

(v) the Subject Company may have been a client of ABML or its associates during twelve months preceding the date of distribution of the research report.  

ABML and it's associates have not received any compensation or other benefits from the subject company or third party in connection with the research report. Accordingly, 
neither ABML nor Research Analysts and their relatives have any material conflict of interest at the time of publication of this report. 

The company follows employee trading policy which regulates the trading activities of the research analyst. The company policy do not restrict the compensation of research 
analyst linked with the recommendations provided therein.  

Name of the Compliance officer: Mr. Murali Krishnan L R: 044-49490014 E-mail Address: abm-chn.compliance@adityabirlacapital.com. For any queries or grievances: Mr. 
Sathish Kumar Email address: care.stocksandsecurities@adityabirlacapital.com  Contact Number: 18002707000. 

Securities Broking is through Aditya Birla Money Limited: SEBI Registration No. NSE/BSE/MCX/NCDEX:INZ000172636 ; NSDL /CDSL: IN-DP-17-2015. PMS - INP 000003757, 
Research Analyst –INH000002145. Central Insurance Repository Limited: IRDA/IR2/2014/312. Investments in securities market are subject to market risks, read all the related 
documents carefully before investing. Please read the risk disclosure document, rights and obligations, guidance note, Do’s and Don’ts and policies and procedure carefully 
before making any investment decision. Brokerage will not exceed the SEBI prescribed limit. Margins as prescribed by Exchange / SEBI will be applicable.   


