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Issue Details 

Issue Details   

Issue Size (Value in ` million, Upper Band) 38,999 

Fresh Issue (No. of Shares in Lakhs) 941.2 

Offer for Sale (No. of Shares in Lakhs) 823.5 

Bid/Issue opens on 07-Nov-25 

Bid/Issue closes on 11-Nov-25 

Face Value Re. 1 

Price Band Rs 210-221 

Minimum Lot 67 

Objects of the Issue: 
 Fresh Issue: ₹ 20,800 Million  

 Repayment/prepayment of company borrowings & General  
                           purspose 

 Investment in subsidiaries, IT assets, cloud infrastructure     
 Offer for sale: 18,199 Million 

 

Book Running Lead Managers 

Axis Capital, Morgan Stanley India, J.P Morgan India Pvt, Jefferies India Pvt 
Ltd, Citigroup Global Markets India Pvt ltd 

Registrar to the Offer 

KFin Technologies Ltd 

 

Capital Structure (` Million) Aggregate Value 

Authorized share Capital 2,059 

Subscribed paid up Capital (Pre-Offer) 1,054 

Paid up capital (Post - Offer) 1,148 

 

Share Holding Pattern % Pre Issue Post Issue 

Promoters & Promoter group 0.0% 15.3% 

Public 100% 84.6% 

Total 100% 100% 

Financials 
 

Particulars (Rs. In 
Million) 

3M FY26 3M FY25 FY25 FY24 FY23 

Revenue from 
operations 

                        
6,159  

                      
5,224  

                   
22,743  

           
17,695  

           
15,977  

Operating expenses 
                        

5,712  
                      

4,700  
                   

20,558  
            

17,945  
            

15,923  

EBITDA 
                           

447  
                         

525  
                     

2,184  
               

(250) 
                   

54  

Other Income 
                           

372  
                         

126  
                        

528  
                 

546  
                 

928  

Depreciation 
                           

652  
                         

719  
                     

2,921  
              

3,628  
              

3,150  

EBIT 
                           

166  
                          

(69) 
                      

(208) 
            

(3,331) 
            

(2,169) 

Interest 
                           

214  
                         

178  
                        

790  
                 

645  
                 

357  

Share in Profit/Loss in 
JV 

                              
(1) 

                            
-    

                           
-    

                    
-    

                    
-    

PBT 
                            

(48) 
                       

(247) 
                      

(998) 
            

(3,976) 
            

(2,526) 

Tax 
                            

(96) 
                           

32  
                          

91  
               

(557) 
               

(243) 

Exceptional Item  
                               

-    
                            

-    
                        

366  
                    

-    
                 

368  

Consolidated PAT 
                              

48  
                       

(279) 
                   

(1,455) 
            

(3,419) 
            

(2,651) 

EPS 
                            

0.0  
                        

(0.2) 
                       

(1.4) 
                

(3.2) 
                

(2.5) 

Ratio   3M FY25 FY25 FY24 FY23 

EBITDAM 7.3% 10.0% 9.6% -1.4% 0.3% 

PATM 0.8% -5.3% -6.4% -19.3% -16.6% 

Sales growth 17.9% - 28.5% 10.8% - 

 
 

Rinkle Vira 
rinklevira@rathi.com 

Company Description 
 
Pine Labs Ltd. is a leading fintech company focused on digitizing commerce 
for merchants, consumer brands, enterprises, and financial institutions. Its 
technology platforms enable digital payments, card issuance, and value-
added financial services across India and several international markets 
including Malaysia, UAE, Singapore, Australia, the U.S., and Africa.  
 
The company operates through 2 core segments: Digital Infrastructure 
and Transaction Platform, which includes in-store and online payment 
solutions, affordability offerings, value-added services (like dynamic 
currency conversion), and fintech infrastructure; and Issuing and 
Acquiring Platform, which provides prepaid and engagement solutions 
and supports credit, debit, prepaid, and forex card issuance and 
processing. 
 
The company’s cloud-based technology helps merchants simplify 
checkout, integrate billing systems, manage loyalty programs, and offer 
consumer affordability options. It also supports financial institutions with 
acquiring, credit disbursal, and card issuance capabilities. 
 
In FY25, the company processed ₹11,424.97 billion in gross transaction 
value (GTV) across 5.68 billion transactions. As of June 30, 2025, it had 
988,304 merchants, 716 consumer brands and enterprises, and 177 
financial institutions on its platforms. It is India’s largest issuer of closed 
and semi-closed loop gift cards and a leading player in affordability 
solutions and in-store digital payments. 
 
Over the years, it has evolved its technology and expanded through key 
acquisitions—such as Mosambee (SME payment solutions), QFix 
(workflow management for small merchants), Setu (API-led fintech 
infrastructure), and Credit+ (full-stack card issuance and processing). It 
launched Pine Labs Online (formerly Plural) in 2021 to offer omnichannel 
payment solutions post-COVID. 
 
The company serves diverse sectors including retail, e-commerce, 
electronics, healthcare, travel, and government bodies, with long-standing 
partnerships with marquee brands such as Croma and HDFC Bank. As of 
June 30, 2025, Pine labs employed 4,465 permanent and 1,761 temporary 
staff, including 1,499 in sales and marketing. 
 
Valuation: 
 
Pine Labs is a leading fintech leading transforming commerce with its 
digital payment and issuing solutions. It’s Digital Infrastructure and 
Transaction Platform enables in-store and online payments, affordability 
options, and value-added services like dynamic currency conversion point-
of-sale (POS) solutions, payment processing, and merchant financing 
services. 
 
With its proven technology, strong merchant relationships, and diversified 
global footprint, Pine Labs is well-positioned to capitalize on the 
accelerating digitization of commerce. The company has posted growth in 
its top lines for the reported periods till FY25, but incurred losses. Its only 
for Q1 of FY26, it turned the corner. Considering digital India move by the 
Government, it is poised for bright prospects ahead in the long run 
 
On the valuation front, Based on FY25 earnings, Mcap to Sales ratio is 11.4 
times and a post-issue market capitalization of approximately Rs 2,53,766 
million, making the issue appears to be richly priced. Therefore, given its 
focus on expanding scale, ecosystem depth, and product innovation is 
expected to drive sustainable growth and strengthen its competitive 
positioning in the digital payments and fintech infrastructure space over 
the medium to long term. Hence, we assign Subscribe for long term only 
rating for the issue.  
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Company Overview 

The company is a leading technology-driven commerce enabler focused on digitizing payments and issuing solutions for merchants, consumer brands, 
enterprises, and financial institutions. Its advanced, cloud-native infrastructure accelerates digital transformation across India and expanding 
international markets including Malaysia, UAE, Singapore, Australia, the U.S., and Africa. 

The business operates through two key segments: 

 Digital Infrastructure and Transaction Platform, comprising in-store and online payment solutions, affordability and value-added services (VAS), 
and FinTech infrastructure software; and 

 Issuing and Acquiring Platform, which includes prepaid issuance, processing, distribution, and unified acquiring solutions. 

In FY2025, the company processed ₹11.4 trillion in GTV across 5.68 billion transactions, serving 988,304 merchants, 716 consumer brands and 
enterprises, and 177 financial institutions, It was India’s largest issuer of closed and semi-closed loop gift cards by transaction value and the largest digital 
affordability solution enabler at digital checkout points, in addition to being among the top five in-store digital platforms in FY2025. 

Since inception, the company has evolved alongside India’s commerce and financial technology infrastructure, scaling its offerings through both organic 
innovation and strategic acquisitions. Key milestones include: 

 2012: Launch of a cloud-based payments platform integrating multiple acquirers for simplified in-store checkout. 
 2013: Expansion into affordability solutions for consumer brands and financial institutions. 
 2019: Acquisition of Qwikcilver (now Pine Labs Prepaid), strengthening prepaid issuing and processing capabilities. 
 2021: Launch of Plural (now Pine Labs Online), an omni-channel online payments suite post COVID-led digital shift. 
 2022: Acquisitions of Mosambee (expanding SME reach) and QFix (workflow and commerce management for small merchants). 
 2022: Acquisition of Setu, enhancing API-based FinTech infrastructure for payments, data, and identity. 
 2023: Acquisition of Credit+, enabling full-stack issuing and acquiring solutions for credit, debit, prepaid, and forex cards. 

Through these initiatives, the company has built a robust, scalable platform that integrates payments, affordability, and digital commerce infrastructure 
across the ecosystem. 

 

Digital Infrastructure and Transaction Platform 

Particulars 
As of/ For the three months 
period ended June 30, 2025 

As of/ For the three months 
period ended June 30, 2024 

As of March 
31, 2025 

As of March 
31, 2024 

As of March 
31, 2023 

Digital Infrastructure and 
Transaction Platform GTV (₹ million) 

3,917 1,743 10,910 5,705 4,063 

Number of DCPs 1.8 1.5 1.8 1.4 1.2 
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In FY2025, the company enabled payment acceptance across 1.78 million in-store digital checkout points (DCPs) and online, processing ₹10,909.8 billion 
in GTV, including ₹3,916.66 billion in the quarter ended June 30, 2025. Its in-store and online infrastructure allows merchants to consolidate multiple 
acquirers on a single cloud-based platform integrated with billing systems, enabling acceptance of various payment modes—cards, wallets, UPI, and 
loyalty points—across India, Malaysia, and the UAE. The company’s affordability, VAS, and transaction processing offerings include affordability solutions, 
dynamic currency conversion, and payments aggregation. As of June 30, 2025, it worked with 40 credit partners, enabling real-time consumer financing 
without assuming credit risk, supported by the mobile app Benow. The platform processed ₹2,011.63 billion GTV from affordability, VAS, and transaction 
processing in FY2025 and ₹592.82 billion in Q1FY26. Through its application marketplace, the company offered 330+ business software applications for 
merchants to digitize operations, including online store creation, inventory management, billing, and loyalty programs. Its FinTech infrastructure, 
powered by Setu, provides API-enabled digital public infrastructure for payments, data, and identity. Setu supports eKYC, account aggregation, UPI 
enablement, and collections for financial institutions and billers, enhancing consumer onboarding, underwriting, and engagement. This solution currently 
operates in India. 

 

Issuing and Acquiring Platform 

Particulars 
As of/ For the three months 
period ended June 30, 2025 

As of/ For the three months 
period ended June 30, 2024 

As of March 
31, 2025 

As of March 
31, 2024 

As of March 
31, 2023 

Affordability, VAS and Transaction 
Processing GTV (₹ billion) 

593 479 2012 1420 1003 

Number of credit partners 40 38 40 41 41 

Number of consumer brands and 
enterprises 

404 306 393 248 188 

As of June 30, 2025, the company had cumulatively issued over 3.67 billion prepaid cards for consumer brands and enterprises. It processed ₹515.17 
billion in gross transaction value (GTV) in FY2025 and ₹139.56 billion in Q1FY26. The platform is used by 28 issuers across 77 million card accounts for 
issuing credit, debit, prepaid, and forex cards. 

The company’s prepaid solutions enable brands and enterprises to issue and manage both digital and physical prepaid instruments for multiple use cases 
such as gifting, promotions, rewards, cashback, loyalty, refunds, employee and channel incentives. These offerings are available across India, Southeast 
Asia, Australia, and the U.S. 

Following the acquisition of Credit+, the company strengthened its end-to-end API-first issuing and acquiring infrastructure, providing banks and FinTechs 
with capabilities across onboarding, card issuance, transaction processing, fraud management, collections, settlement, and billing. Credit+ is primarily 
offered in India, Africa, and Southeast Asia. 

Built on a proprietary, cloud-native technology stack, the platform ensures flexibility, scalability, and reliability—achieving 99.99% uptime for prepaid 
issuing and 99.93% uptime for in-store and online payments between FY2023–FY2025. The modular API-driven architecture supports customized 
solutions such as deferred EMIs, flexible instalment plans, and instant cashback programs. 

The company operates multiple revenue streams across its ecosystem: 

 In-store payments: Subscription-based fees from merchants and acquiring banks, linked to the number of DCPs. 
 Online payments: Transaction-based merchant fees. 
 Affordability, VAS, and transaction processing: GTV-linked processing fees from merchants, consumer brands, and financial institutions. 
 FinTech infrastructure: Transaction-based fees from financial institutions. 
 Issuing and Acquiring Platform: Processing fees linked to GTV processed or distributed. 
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 Pinelab’s Ecosystem 
 
Multiple offerings for distinct constituents across their ecosystem including merchants, consumer brands and enterprises and financial institutions 
 
Merchants form the core of the company’s business, with 988,304 merchants as of June 30, 2025. Leveraging its open-API architecture, the company 
enables seamless integration across its Digital Infrastructure and Issuing & Acquiring Platforms, facilitating rapid digitization of the informal retail sector. 

Its merchant proposition is built on: 

 Comprehensive Payment Solutions: Unified platform supporting multiple acquirers and diverse digital payment modes, integrated with merchant 
systems for smooth check-out and reconciliation. 

 Consumer Growth Enablement: Prepaid and affordability solutions that enhance consumer acquisition, engagement, and spending for merchants 
and brands. 

 Operational Efficiency: Integration with billing, ERP, and CRM systems to automate back-office operations. 
 Customizable Technology: Access to 330+ third-party business apps enabling merchants to digitize operations, manage inventory, billing, and 

loyalty programs. 
 Flexibility and Choice: Merchants can freely choose acquirers, partners, and solutions to optimize cost, performance, and consumer convenience. 

Consumer Brands: The Company enables leading consumer brands to expand market reach and improve affordability across income segments and 
geographies. Through its Issuing and Acquiring Platform, brands issue prepaid cards to drive consumer acquisition and retention. Key partners include 
Amazon Pay, LG Electronics, Flipkart, and Redington. 

 Unified Market Access: Affordability and value-added services enable consistent promotions, reconciliation, and sales analytics across retail 
networks. 

 Higher Conversions: Real-time authentication and credit enablement at checkout enhance affordability, drive sales, and reduce fraud. 
 Loyalty and Retention: Brand-specific prepaid cards and data-driven promotions deepen consumer engagement. 

Financial Institutions: The platform supports 177 financial institutions as of June 30, 2025, including major banks such as HDFC Bank, Axis Bank, and ICICI 
Bank, offering end-to-end issuing, acquiring, and transaction processing across 16 countries. 

 Ecosystem Access: Broad merchant network and digital infrastructure enhance institutional reach. 
 Modern FinTech Infrastructure: Cloud-native solutions via Setu enable faster checkouts, improved collections, and advanced risk models. 
 Growth Enablement: Affordability solutions drive loan volumes, while issuing services strengthen customer engagement and retention. 

Consumers  
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Strengths: 
 

 Ecosystem which brings together merchants, consumer brands and enterprises, and financial institutions enabling commerce transactions and 
creating network effects. 

The company operates a multifaceted ecosystem connecting merchants, consumer brands and enterprises, financial institutions, and an expanding base 
of partners, including business software providers. As ecosystem participation deepens, increased transaction volumes generate richer data, enabling 
process optimization and enhanced product offerings. Each new participant strengthens platform utility, driving a self-reinforcing network effect that 
attracts additional stakeholders and broadens monetization opportunities across multiple segments. The ecosystem has demonstrated consistent 
densification since FY2022. As of June 30, 2025, the company engaged 988,304 merchants, 716 consumer brands and enterprises, and 177 financial 
institutions, up from 530,318 merchants, 444 brands and enterprises, and 80 financial institutions as of March 31, 2023—reflecting strong ecosystem 
expansion and growing platform adoption. 

 

 
 

 Platform with proven scale and growth in operating profitability 

The company operates an extensive suite of services under its Digital Infrastructure and Transaction Platform and Issuing and Acquiring Platform. In 
India—its core market—the company was the largest player in closed and semi-closed loop gift card issuances by transaction value in FY2025, the leading 
enabler of digital affordability solutions at DCPs, among the top five in-store digital platforms, and a prominent Bharat Connect transaction processing 
solutions provider. In FY2025, the platform processed ₹11,424.97 billion in Gross Transaction Value (GTV) across 5.68 billion transactions. As of June 30, 
2025, the company’s ecosystem comprised 988,304 merchants, 716 consumer brands and enterprises, and 177 financial institutions, underscoring its 
extensive market reach. Financially, revenue from operations grew 28.5% YoY to ₹22,742.74 million in FY2025 from ₹17,695.46 million in FY2024, 
following a 10.8% growth in FY2024. The company reported a loss after tax of ₹1,454.87 million in FY2025, narrowing from ₹3,419.03 million in FY2024 
and ₹2,651.45 million in FY2023, with a corresponding improvement in loss after tax margin from (16.6%) in FY2023 to (6.4%) in FY2025. Profitability 
metrics also strengthened, with Contribution Margin rising from ₹12,810.37 million in FY2023 to ₹17,288.83 million in FY2025, representing 76.0% of 
revenue, while Adjusted EBITDA Margin improved from 12.3% in FY2023 to 15.7% in FY2025. The company continues to demonstrate strong operating 
leverage and improving profitability trends driven by platform scale and operational efficiency. 

  

 
 Deep partnerships with large merchants, consumer brands and enterprises, and financial institutions 
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The company maintains a strong presence in India with a growing international footprint across its ecosystem of partners. As of June 30, 2025, it served 
merchants across key verticals including retail, supermarkets, e-commerce, restaurants, grocery, lifestyle, consumer electronics, healthcare, travel, and 
hospitality, alongside financial institutions, fintechs, and technology companies. Through its comprehensive suite of offerings, the company has 
established deep relationships with leading consumer brands and enterprises such as Croma and HDFC Bank. Having evolved from an in-store digital 
payments provider, it has diversified into multi-issuer affordability solutions, full-stack issuing capabilities, and advanced merchant solutions such as 
billing integrations, analytics dashboards, customer spend insights, and loyalty programs—enhancing value across its ecosystem. 

 Full stack, cloud-based flexible and scalable technology platform 
 
The company’s technology stack is purpose-built to deliver scale, speed, and security across digital commerce. Its cloud-native, API-first, and modular 
architecture enables high availability, rapid integration, and seamless scalability to support large transaction volumes globally. In FY2025, the platform 
processed 5.68 billion transactions (vs. 3.44 billion in FY2024 and 1.75 billion in FY2023) with 99.93% uptime for payments and 99.99% for prepaid 
issuing. It issued 713 million prepaid cards, supporting 28 issuers across 16 countries, underscoring its international scalability. The cloud-based platform 
ensures uniform performance, enhanced security, and quick deployment of new capabilities. The API-driven architecture, powered by Setu, enables third-
party developers to integrate easily via SDKs and developer tools, supporting rapid go-live timelines. An open and configurable ecosystem allows 
merchants to tailor solutions to specific business needs, while the company maintains rigorous security and compliance standards including PCI-DSS, ISO 
27001, SOC 1 & 2, and RBI encryption norms. A dedicated Security Operations Centre ensures continuous monitoring and platform integrity across 
markets. 
 

 Ability to Consistently Innovate New Solutions and Features 
 
The company has built a comprehensive suite of commerce solutions through continuous innovation and strategic acquisitions. Its product development 
is driven by a strong understanding of ecosystem needs and a scalable, purpose-built technology stack. The journey began with Plutus, a cloud-based in-
store payments platform integrating multiple acquirers and payment methods. Subsequently, the company expanded into Affordability Solutions and 
prepaid distribution, enhancing consumer affordability, transaction volumes, and partner growth. In October 2021, it launched a proprietary online 
payments platform, offering merchants an omni-channel solution post the COVID-led digital shift. These innovations are underpinned by an API-driven, 
modular, and secure architecture enabling seamless integrations and high transaction throughput. Strategic acquisitions such as Qwikcilver (Pine Labs 
Prepaid), Mosambee, Qfix, Setu, and Credit+ have further strengthened technological capabilities and product diversification. 
 

 Experienced, professional management team with entrepreneurial leadership 
 
The company is led by a management team with extensive experience in developing and scaling technology solutions, having held leadership roles across 
prominent technology firms in India and globally. Through strategic acquisitions, the company has further strengthened its leadership bench by 
integrating world-class management teams and fostering a strong entrepreneurial culture. The team’s diverse expertise across FinTech, payments, 
financial services, technology, and e-commerce serves as a key competitive advantage, supporting the company’s growth across ecosystems and 
international markets. 
 
Key Strategies: 
 

 Scale and increase adoption of existing offerings and expand their offerings suite 

The company plans to scale existing offerings by strengthening distribution, enhancing its Digital Infrastructure and Transaction Platform, and driving 
cross-sell across in-store, online, affordability, VAS, and FinTech solutions. Focus areas include expanding into mid-market and small merchants through 
UPI-first products like Mini DCP, extending affordability and VAS offerings beyond electronics to sectors such as fashion, healthcare, and travel, and 
developing new use cases on the Issuing and Acquiring Platform. Continued investments in technology and infrastructure will support scalability and 
growth. 

 Broaden and deepen our partnership ecosystem 

The company operates an integrated ecosystem comprising merchants, consumer brands, enterprises, and financial institutions, where increasing 
participation enhances transaction volumes and data-driven insights, further strengthening the platform. The company aims to expand this ecosystem by 
adding new financial institution and brand partners, supported by a strong direct sales and field force network. On the Issuing and Acquiring Platform, 
efforts are focused on deepening existing partnerships and onboarding new financial institutions across issuing, processing, acquiring, and program 
management solutions. Additionally, the company plans to extend its ecosystem to include third-party software providers, corporates, and distribution 
partners, positioning itself as an agnostic commerce solutions provider integrating in-house and partner offerings. 

 Invest in technology platform 

The company remains focused on strengthening its technology capabilities through continued investments in IT assets, cloud infrastructure, and product 
innovation. Plans include expanding deployment of DCPs to enhance point-of-sale presence and reinforcing core technology infrastructure to support 
advanced financial product development. Under its Setu platform, the company has launched a UPI switch enabling financial institutions to offer UPI-
based services and introduced the Insights product—an account aggregator TSP solution leveraging Large Language Models (LLMs) and machine learning 
to enhance credit underwriting, fraud detection, and loan monitoring through India’s digital public infrastructure (DPI) stack. 
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 Enter new international markets and expand within existing international markets  

The company aims to extend its offerings to selective international markets, leveraging the global potential of its Issuing and Acquiring Platform, this 
platform has strong international appeal, and the company plans to onboard clients across Southeast Asia, the UAE, the US, and Australia. Additionally, a 
strategic partnership with a major network partner has been established to expand affordability solutions across Southeast Asia. 
 

 Continue to pursue strategic acquisitions and investments 
 
The company intends to selectively pursue strategic acquisitions and investments to strengthen its competitive position, enhance technological 
capabilities, broaden product offerings, and expand into new markets. Its inorganic growth approach has been demonstrated through acquisitions such 
as Qwikcilver, Fave, Mosambee, QFix, Setu, Saluto, and Credit+. Future plans include investing in Qwikcilver to build prepaid issuing, processing, and 
distribution capabilities; in Mosambee and QFix to deepen penetration among small and medium merchants; and in Setu to advance API-led digital public 
infrastructure solutions across payments, data insights, and identity. The acquisition framework, guided by the Board, focuses on opportunities that (i) 
enhance market competitiveness, (ii) introduce new products or technologies, (iii) strengthen domain expertise, and (iv) extend presence across existing 
and new geographies. 
 
Industry Snapshot: 

The India Opportunity  

The total market opportunity in terms of total payment value (TPV) for Pine Labs in India ~₹116.8 trillion (US$1.4 trillion) in FY 2025, having grown at a 
CAGR of 36% from ~₹25.2 trillion (US$296 billion) in FY 2020. It is projected to grow further to ₹256-276 trillion (US$3.0-3.3 trillion) by FY 2029 at a CAGR 
of 22-24% with increasing penetration of affordability solutions and cards usage as the digital payment ecosystem across in-store and online matures. 
India’s payments have evolved from cash-heavy transactions to AI-driven digital ecosystems. A decade ago, the initial shift saw POS terminals and credit 
cards replacing cash, driven by transaction banking and in-store innovations. Subsequently, about five years ago this was followed by a surge in digital 
wallets, UPI, and QR code adoption, fueled by fintech platforms and online commerce. Now, the focus is on AI, data-driven personalization and insights, 
and fintech infrastructure, moving beyond hardware dependency to create seamless and intelligent payment experiences through embedded journeys.  

 

 Peer to Merchant (“P2M”) Digital Payments 
 
The P2M payments in India have experienced rapid growth, expanding from ~₹23.4 trillion (US$275 billion) transaction value in FY 2020 to ~₹111.8 trillion 
(US$1.3 trillion) in FY 2025 at a CAGR of approximately 37%. The transaction value is further projected to reach ₹244-264 trillion (US$2.9-3.1 trillion) by FY 
2029 at a CAGR of 21-24% from FY 2025. 45% of all private consumption transactions were conducted digitally (non-cash) in FY 2025. Digital payments 
are made through various methods, including credit cards, debit cards, UPI, prepaid cards, and netbanking. Merchants enable these payments through 
DCPs, soundboxes and QR stickers, and online payment gateways and aggregators. In-store P2M is ~₹58.0 trillion (US$683 billion) in FY 2025, growing at 
42% CAGR from FY 2020. The in-store payments are expected to reach ₹120-131 trillion (US$1,415-1,536 billion) by FY 2029, growing 20-22% annually. 
Online P2M is ~₹53.8 trillion (US$633 billion) in FY2025, growing at 32% CAGR from FY 2020 and is expected to reach ₹123-134 trillion (US$1,451-1,571 
billion) by FY 2029, growing 23-25% annually. These digital payment methods have reduced the reliance on cash, which has consequently dropped from 
81% of all P2M payments in FY 2020 to 55% in FY 2025 and is further expected to drop to 19-21% by FY 2029. 
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 Online payments  
 

Transaction value of online payments has surged at a CAGR of 32% over the last 5 years  
 
The transaction value processed in India has shown a strong upward trajectory, rising from ~₹13.5 trillion (US$159 billion) in FY 2020 to an estimated 
~₹53.8 trillion (US$633 billion) by FY 2025, representing a CAGR of ~32%, driven by online payments in sectors such as e-commerce, recharge and bill 
payments, online insurance premiums, wealth management fund transfers, online loan repayments, education payments, online travel and 
accommodation, food services, and mobility. This growth is expected to continue to increase with projections indicating the transaction value to reach 
₹123-134 trillion (US$1,451-1,571 billion) by FY 2029, driven by a CAGR of 23-25% from FY 2025 onwards. 

 
 

 Prepaid Cards opportunity  
 

Prepaid cards represent a versatile payment instrument that can be issued in physical or virtual forms. Based on their usability, they are classified into:  

 Open-Loop Cards: Usable at any merchant accepting card networks (e.g., Visa, Mastercard, RuPay), typically issued by banks for applications like 
forex, travel, and corporate expenses.  

 Semi-Closed-Loop Cards: Restricted to specific merchant ecosystems (e.g., e-commerce platforms, retail chains), issued by banks and RBI-
registered non-banking entities.  

 Closed-Loop Cards: Usable only with the issuing merchant (e.g., gift cards, fuel payments, loyalty programs), issued by any entity, even non-RBI 
registered ones.  

Closed and semi-closed loop prepaid (SCLP) cards are under-penetrated in India, with ~0.2 cards per capita compared to ~4.1 in USA. The total 
transaction value of prepaid cards is ~₹5.0 trillion (US$59 billion) in 2024, having grown at a CAGR of 22% from ~₹1.8 trillion (US$21 billion) in 2019. 
Closed and SCLP cards value is further expected to grow at a CAGR of 26% to ~₹12.4 trillion (US$146 billion) by CY 2028P. 

 
 Issuing & Acquiring solutions for Open loop cards 

  
With the growth of digital payments financial institutions (fintech firms, small finance banks, NBFCs, and banks) are looking to issue more credit, debit, 
and prepaid cards, and hence seek issuing solutions for consumers and acquiring solutions to enable digital payments for merchants. Number of cards 
issued and the volume of transactions through these cards represents the total addressable market for issuing and acquiring solutions.  
 
Over the last 5 years, India has witnessed continued growth in the total number of cards (credit, debit, and prepaid), which have risen by ~7% from ~1.0 
billion in FY 2020 to ~1.4 billion in FY 2025 with 60+ issuing and acquiring banks driving this growth. Looking ahead, the number of cards is expected to 
grow to ~1.9 billion by FY 2029. Between the year FY 2020 and FY 2025, credit card transactions grew at 17%, prepaid transactions grew at 20% and debit 
transaction declined at -21%. The credit card transactions are further projected to grow at 13% CAGR between FY 2025 and FY 2029 with credit card on 
UPI being a key driver, whereas prepaid cards transactions is projected to grow at ~22% CAGR and debit cards transactions is projected to decline at 6% 
CAGR during the same period. 
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Comparison with Industry listed peers 
 

Name of the company 
Face Value (₹ 

per share) 
Revenue from 

operations (₹ in millions) 
Basic 
EPS 

P/E RONW (%) NAV (₹) P/BV (x) 

Pine labs Ltd 1 22,742 (1.4) - (4.15%) (22.4) 9.8 

Listed Peers 

One97 Communications Ltd (Paytm) 1 69,000 (10.35) (110.9) (4.6%) 235.5 5.6 

Zaggle Prepaid Ocean Services Ltd (Zaggle) 1 13,037 7.0 50.5 9.6% 93.2 3.7 
*Note – 1) P/E, P/BV Ratio has been computed based on the closing market price of equity shares on NSE on Nov 06, 2025, other Financial highlights as 31st March 2025.  

              2) P/BV, NAV, EPS, P/E of the Pine Labs is calculated on EPS of FY25, and post issue no. of equity shares issued. 
 
Key Risk: 
 

 Dependence on Customer and Partner Retention: The Company’s growth is contingent upon its ability to retain and expand a diversified 
customer and partner base comprising merchants, consumer brands, enterprises, and financial institutions. Sustained engagement from these 
stakeholders depends on the relative competitiveness and value proposition of the platform. Any deterioration in partner relationships or 
customer stickiness could adversely impact revenue visibility and long-term growth prospects. 

 Regulatory and Compliance Risk: The Company operates under the regulatory supervision of the Reserve Bank of India (RBI) and the Reserve 
Bank Information Technology Private Limited (ReBIT). Any adverse observations, directives, or enforcement actions arising from regulatory 
reviews or inspections could impact the company’s operations, compliance framework, and overall financial and operational performance. 

 Intellectual Property Risk: The Company may face challenges in preventing unauthorized use or infringement of its intellectual property. 
Additionally, it may be exposed to claims of infringement, misappropriation, or violation of third-party proprietary rights. Such disputes could 
result in litigation, financial liabilities, or reputational damage, adversely affecting the company’s business operations and competitive positioning. 

 Cybersecurity and Data Privacy Risk: The Company has previously experienced, and may in the future face, cybersecurity incidents or data privacy 
breaches that could disrupt operations. Any compromise of confidential or customer data may lead to regulatory scrutiny, reputational damage, 
and financial or operational setbacks, thereby adversely impacting the company’s brand equity and business performance. 

 Dependence on Digital Payment Ecosystem: The Company’s growth and financial performance are closely tied to the continued adoption and 
usage of digital payment instruments such as credit cards, debit cards, prepaid cards, UPI, and wallets. Any decline in consumer usage of these 
payment modes, adverse regulatory or technological developments in the payment processing industry, or reduced demand for alternative 
financial services could negatively impact transaction volumes, revenue generation, and long-term growth prospects. 

 Regulatory Compliance and Anti–Money Laundering Risk: The Company’s Prepaid and Online businesses are subject to AML, KYC, and counter-
terrorism regulations under the PMLA. Any non-compliance with these requirements could lead to regulatory action, penalties, or reputational 
impact, adversely affecting operations and financial performance. 

 
Valuation: 
 
Pine Labs is a leading fintech leading transforming commerce with its digital payment and issuing solutions. It’s Digital Infrastructure and Transaction 
Platform enables in-store and online payments, affordability options, and value-added services like dynamic currency conversion point-of-sale (POS) 
solutions, payment processing, and merchant financing services. 
 
With its proven technology, strong merchant relationships, and diversified global footprint, Pine Labs is well-positioned to capitalize on the accelerating 
digitization of commerce. The company has posted growth in its top lines for the reported periods till FY25, but incurred losses. Its only for Q1 of FY26, it 
turned the corner. Considering digital India move by the Government, it is poised for bright prospects ahead in the long run 
 
On the valuation front, Based on FY25 earnings, Mcap to Sales ratio is 11.4 times and a post-issue market capitalization of approximately Rs 2,53,766 
million, making the issue appears to be richly priced. Therefore, given its focus on expanding scale, ecosystem depth, and product innovation is expected 
to drive sustainable growth and strengthen its competitive positioning in the digital payments and fintech infrastructure space over the medium to long 
term. Hence, we assign Subscribe for long term only rating for the issue.  
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research analyst(s) was, is, or will be directly or indirectly related to the specific recommendations or views expressed by the research analyst(s) in this report. The research analysts are 
bound by stringent internal regulations and also legal and statutory requirements of the Securities and Exchange Board of India (hereinafter “SEBI”) and the analysts’ compensation are 
completely delinked from all the other companies and/or entities of Anand Rathi, and have no bearing whatsoever on any recommendation that they have given in the Research 
Report. 

Anand Rathi Ratings Definitions 

Analysts’ ratings and the corresponding expected returns take into account our definitions of Large Caps, Mid Caps & Small Caps as described in the Ratings Table below:  

Ratings Guide (12 months) 
            Buy   Hold   Sell 
Large Caps (Top 100 companies)   >15%   0-15%   <0% 
Mid Caps (101st-250th company ) >20%   0-20%   <0% 
Small Caps (251st company onwards) >25%   0-25%   <0% 

Research Disclaimer and Disclosure inter-alia as required under Securities and Exchange Board of India (Research Analysts) Regulations, 2014 

Anand Rathi Share and Stock Brokers Ltd. (hereinafter refer as ARSSBL) (Research Entity, SEBI Regn No. INH000000834, Date of Regn. 29/06/2015, BSE Enlistment Number – 5048 date 
of Regn 25 July 2024 ) is a subsidiary of the Anand Rathi Financial Services Ltd. ARSSBL is a corporate trading and clearing member of Bombay Stock Exchange Ltd (BSE), National Stock 
Exchange of India Ltd. (NSEIL),Multi Commodity Exchange of India Limited (MCX),National Commodity & Derivatives Exchange Limited (NCDEX), and also depository participant with 
National Securities Depository Ltd (NSDL) and Central Depository Services Ltd. (CDSL), ARSSBL is engaged into the business of Stock Broking, Depository Participant, Mutual Fund 
distributor.  

The research analysts, strategists, or research associates principally responsible for the preparation of Anand Rathi research have received compensation based upon various factors, 
including quality of research, investor client feedback, stock picking, competitive factors and firm revenues. 

General Disclaimer: This Research Report (hereinafter called “Report”) is meant solely for use by the recipient and is not for circulation. This Report does not constitute a personal 
recommendation or take into account the particular investment objectives, financial situations, or needs of individual clients. The recommendations, if any, made herein are expression 
of views and/or opinions and should not be deemed or construed to be neither advice for the purpose of purchase or sale of any security, derivatives or any other security through 
ARSSBL nor any solicitation or offering of any investment /trading opportunity on behalf of the issuer(s) of the respective security (ies) referred to herein. These information / opinions / 
views are not meant to serve as a professional investment guide for the readers.  No action is solicited based upon the information provided herein. Recipients of this Report should rely 
on information/data arising out of their own investigations. Readers are advised to seek independent professional advice and arrive at an informed trading/investment decision before 
executing any trades or making any investments. This Report has been prepared on the basis of publicly available information, internally developed data and other sources believed by 
ARSSBL to be reliable. ARSSBL or its directors, employees, affiliates or representatives do not assume any responsibility for, or warrant the accuracy, completeness, adequacy and 
reliability of such information / opinions / views. While due care has been taken to ensure that the disclosures and opinions given are fair and reasonable, none of the directors, 
employees, affiliates or representatives of ARSSBL shall be liable for any direct, indirect, special, incidental, consequential, punitive or exemplary damages, including lost profits arising 
in any way whatsoever from the information / opinions / views contained in this Report. The price and value of the investments referred to in this Report and the income from them 
may go down as well as up, and investors may realize losses on any investments. Past performance is not a guide for future performance. ARSSBL does not provide tax advice to its 
clients, and all investors are strongly advised to consult with their tax advisers regarding taxation aspects of any potential investment. 

Opinions expressed are our current opinions as of the date appearing on this Research only. We do not undertake to advise you as to any change of our views expressed in this Report. 
Research Report may differ between ARSSBL’s RAs and/ or ARSSBL’s associate companies on account of differences in research methodology, personal judgment and difference in time 
horizons for which recommendations are made. User should keep this risk in mind and not hold ARSSBL, its employees and associates responsible for any losses, damages of any type 
whatsoever. 

ARSSBL and its associates or employees may; (a) from time to time, have long or short positions in, and buy or sell the investments in/ security of company (ies) mentioned herein or (b) 
be engaged in any other transaction involving such investments/ securities of company (ies) discussed herein or act as advisor or lender / borrower to such company (ies) these and 
other activities of ARSSBL and its associates or employees may not be construed as potential conflict of interest with respect to any recommendation and related information and 
opinions. Without limiting any of the foregoing, in no event shall ARSSBL and its associates or employees or any third party involved in, or related to computing or compiling the 
information have any liability for any damages of any kind. 

Details of Associates of ARSSBL and Brief History of Disciplinary action by regulatory authorities & its associates are available on our website i.e. www.rathionline.com 

Disclaimers in respect of jurisdiction: This report is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or resident of or located in any locality, 
state, country or other jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation or which would subject ARSSBL to any registration or 
licensing requirement within such jurisdiction(s). No action has been or will be taken by ARSSBL in any jurisdiction (other than India), where any action for such purpose(s) is required. 
Accordingly, this Report shall not be possessed, circulated and/or distributed in any such country or jurisdiction unless such action is in compliance with all applicable laws and regulations of 
such country or jurisdiction. ARSSBL requires such recipient to inform himself about and to observe any restrictions at his own expense, without any liability to ARSSBL. Any dispute arising 
out of this Report shall be subject to the exclusive jurisdiction of the Courts in India.  

Statements on ownership and material conflicts of interest, compensation - ARSSBL and Associates 

Answers to the Best of the knowledge and belief of ARSSBL/ its Associates/ Research Analyst who is preparing this report 

Research analyst or research entity or his associate or his relative has any financial interest in the subject company and the nature of such financial interest. No 
ARSSBL/its Associates/ Research Analyst/ his Relative have actual/beneficial ownership of one per cent or more securities of the subject company, at the end of the month 
immediately preceding the date of publication of the research report? 

No 

ARSSBL/its Associates/ Research Analyst/ his Relative have actual/beneficial ownership of one per cent or more securities of the subject company No 
ARSSBL/its Associates/ Research Analyst/ his Relative have any other material conflict of interest at the time of publication of the research report? No 
ARSSBL/its Associates/ Research Analyst/ his Relative have received any compensation from the subject company in the past twelve months No 
ARSSBL/its Associates/ Research Analyst/ his Relative have managed or co-managed public offering of securities for the subject company in the past twelve months No 
ARSSBL/its Associates/ Research Analyst/ his Relative have received any compensation for investment banking or merchant banking or brokerage services from the subject 
company in the past twelve months 

No 

ARSSBL/its Associates/ Research Analyst/ his Relative have received any compensation for products or services other than investment banking or merchant banking or brokerage 
services from the subject company in the past twelve months 

No 

ARSSBL/its Associates/ Research Analyst/ his Relative have received any compensation or other benefits from the subject company or third party in connection with the research 
report 

No 

ARSSBL/its Associates/ Research Analyst/ his Relative have served as an officer, director or employee of the subject company. No 
ARSSBL/its Associates/ Research Analyst/ his Relative has been engaged in market making activity for the subject company. No 

NOTICE TO US INVESTORS: 

This research report is the product of Anand Rathi Share and Stock Brokers Limited, which is the employer of the research analyst(s) who has prepared the research report.  The 
research analyst(s) preparing the research report is/are resident outside the United States (U.S.) and are not associated person(s) of any U.S. regulated broker-dealer and therefore the 
analyst(s) is/are not subject to supervision by a U.S. broker-dealer, and is/are not required to satisfy the regulatory licensing requirements of FINRA or required to otherwise comply 
with U.S. rules or regulations regarding, among other things, communications with a subject company, public appearances, and trading securities held by a research analyst account. 

Research reports are intended for distribution only to Major U.S. Institutional Investors as defined by Rule 15a-6(b)(4) of the U.S. Securities and Exchange Act of 1934 (the Exchange Act) 



           

                     

 
                                                                                                                                                                                                                                                                                                  Anand Rathi Research 

Pine Labs Limited 
06-November-25 

 

 Subscribe- Long Term 
 

        

and interpretations thereof by the U.S. Securities and Exchange Commission (SEC) in reliance on Rule 15a-6(a)(2).  If the recipient of this research report is not a Major U.S. Institutional 
Investor as specified above, then it should not act upon this report and return the same to the sender. Further, this report may not be copied, duplicated, and/or transmitted onward to 
any U.S. person which is not a Major U.S. Institutional Investor. In reliance on the exemption from registration provided by Rule 15a-6 of the Exchange Act and interpretations thereof by 
the SEC in order to conduct certain business with Major U.S. Institutional Investors, Anand Rathi Share and Stock Brokers Limited has entered into a Strategic Partnership and 
chaperoning agreement with a U.S. registered broker-dealer: Banc Trust Securities USA. Transactions in securities discussed in this research report should be affected through Banc 
Trust Securities USA. 

1. ARSSBL or its Affiliates may or may not have been beneficial owners of the securities mentioned in this report. 

2. ARSSBL or its affiliates may have or not managed or co-managed a public offering of the securities mentioned in the report in the past 12 months. 

3. ARSSBL or its affiliates may have or not received compensation for investment banking services from the issuer of these securities in the past 12 months and do not expect to receive 
compensation for investment banking services from the issuer of these securities within the next three months. 

4. However, one or more of ARSSBL or its Affiliates may, from time to time, have a long or short position in any of the securities mentioned herein and may buy or sell those securities or 
options thereon, either on their own account or on behalf of their clients. 

5. As of the publication of this report, ARSSBL does not make a market in the subject securities. 

6. ARSSBL or its Affiliates may or may not, to the extent permitted by law, act upon or use the above material or the conclusions stated above, or the research or analysis on which they 
are based before the material is published to recipients and from time to time, provide investment banking, investment management or other services for or solicit to seek to obtain 
investment banking, or other securities business from, any entity referred to in this report. 

© 2025. This report is strictly confidential and is being furnished to you solely for your information. All material presented in this report, unless specifically indicated otherwise, is under 
copyright to ARSSBL. None of the material, its content, or any copy of such material or content, may be altered in any way, transmitted, copied or reproduced (in whole or in part) or 
redistributed in any form to any other party, without the prior express written permission of ARSSBL. All trademarks, service marks and logos used in this report are trademarks or 
service marks or registered trademarks or service marks of ARSSBL or its affiliates, unless specifically mentioned otherwise.  

As of the publication of this report, ARSSBL does not make a market in the subject securities. 

Registration granted by SEBI, Enlistment as RA and certification from NISM in no way guarantee performance of the intermediary or provide any assurance of returns to investors. 

Additional information on recommended securities/instruments is available on request.  

Compliance officer-Deepak Kedia, email id - deepakkedia@rathi.com, Contact no. +91 22 6281 7000. 

Grievance officer-Madhu Jain-email id- grievance@rathi.com, Contact no. +91 22 6281 7191 

ARSSBL registered address: Express Zone, A Wing, 10th Floor, Western Express Highway, Diagonally Opposite Oberoi Mall, Malad (E), Mumbai – 400097. 

Tel No: +91 22 6281 7000 | Fax No: +91 22 4001 3770 | CIN: U67120MH1991PLC064106. 

 


		2025-11-06T16:26:22+0530
	RINKLE SHAILESH VIRA




