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Issue Details:  
Issue Details   

Issue Size (Value in ₹ million, Upper Band)                     1,06,026.5  

Fresh Issue (No. of Shares in Lakhs)                       -  

Offer for Sale (No. of Shares in Lakhs)                           489.7  

Bid/Issue opens on 12-Dec-25 

Bid/Issue closes on 16-Dec-25 

Face Value Rs. 1 

Price Band 2061-2165 

Minimum Lot 6 

 
Objects of the Issue: 
➢ Offer for Sale: ₹ 1,06,026.5 million 

Book Running Lead Managers 

Citi Group Global Markets India Pvt Ltd 

Morgan Stanley 

Registrar to the Offer 

Kfin Technologies Limited 

 
Capital Structure (₹ million) Aggregate Value 

Authorized share capital  750.0 

Subscribed paid up capital (Pre-Offer) 494.3 

Paid up capital (post-Offer) 494.3 

 
Share Holding Pattern % Pre Issue Post Issue 

Promoters & Promoter group 100.0 90.1 

Public 0 9.9 

Total 100.0% 100.0% 

 
Financials: 
Particulars (₹ In million) 3M FY26 FY25 FY24 FY23

Revenue 29,494         49,773         37,582         28,374         

Operating expenses 7,395           13,427         9,812           7,656           

EBITDA 22,099         36,347         27,770         20,718         

Other Income 2                  23                30                8                  

Depreciation 519              854              657              505              

EBIT 21,582         35,516         27,143         20,221         

Interest 87                186              162              149              

PBT 21,495         35,331         26,981         20,072         

Tax 5,317           8,824           6,484           4,914           

Consolidated PAT 16,177         26,507         20,497         15,158         

EPS 33                54                41                31                

Ratios FY25 FY24 FY23

EBITDAM 74.9% 73.0% 73.9% 73.0%

PATM 54.9% 53.3% 54.5% 53.4%

Sales growth 32.4% 32.5%  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ankit Shah 
Ankitshah1@rathi.com 

Company Description 
ICICI Prudential AMC is the largest asset management company (“AMC”) in 
India based on active mutual fund quarterly average assets under management 
(QAAUM), with a 13.3% market share as of September 30, 2025. Their total 
mutual fund QAAUM stood at ₹10,147.6 billion on that date. 

 
They ranked as the largest AMC in Equity and Equity-Oriented QAAUM with a 
13.6% market shares and held the highest market share in Equity-Oriented 
Hybrid Schemes as of September 30, 2025, as well as for the years ended 
March 31, 2025, 2024 and 2023. As of September 30, 2025, the Equity-
Oriented Hybrid QAAUM market share was 25.8%, the highest in India. 

 
The mutual fund monthly average AUM (MAAUM) from Individual Investors—
including retail and HNI clients—was ₹6,610.3 billion as of September 30, 2025, 
representing the highest Individual Investor MAAUM in the industry, with a 
13.7% market share. 

 
Beyond mutual funds, they manage a growing Alternates business, comprising 
portfolio management services (PMS), alternative investment funds (AIFs) and 
offshore advisory mandates. For the Financial Year 2025, they were the most 
profitable AMC in India, with a 20.0% market share in operating profit before 
tax. 

 
With over 30 years of operating history, they are among India’s oldest AMCs. 
While they were the largest by active QAAUM, ranked as the second-largest 
AMC overall in terms of QAAUM, with a 13.2% market share as of September 
30, 2025. They served 15.5 million customers as of that date. 

 
They offer a broad range of investment products across multiple asset classes, 
designed to meet diverse client objectives and risk profiles—from income 
generation to long-term wealth creation. As of September 30, 2025, they 
managed 143 mutual fund schemes, the highest in the Indian mutual fund 
industry. These include 44 Equity and Equity Oriented Schemes, 20 debt 
schemes, 61 passive schemes, 15 domestic fund-of-funds, one liquid scheme, 
one overnight scheme, and one arbitrage scheme. 

 
Equity and Equity Oriented Schemes generally carry higher fees compared to 
non-equity schemes, contributing positively to the operating profitability. As of 
September 30, 2025, these schemes accounted for 55.8% of total mutual fund 
QAAUM. They continue to strengthen product awareness and investor 
education across distributors and clients, reinforcing trust in the brand. 

 
The Alternates business offers a suite of investment products and advisory 
services tailored to both Individual Investors and Institutional Investors 
(including banks, insurers, corporate and government entities). The portfolio 
includes equity-focused PMS and AIFs, private credit, long-short strategies, and 
office-yield funds, with a QAAUM of ₹400.2 billion as of September 30, 2025. 
Equity-focused PMS and AIFs invest across market capitalizations and follow 
diverse investment styles. 

 
They also provide offshore investment advisory services and currently advise 
Eastspring Investments, the asset management arm of Prudential plc, on select 
equity and debt products distributed in Japan, Taiwan, Hong Kong and 
Singapore. As of September 30, 2025, assets under advisory amounted to 
₹329.1 billion. 

 
In total, there Alternates QAAUM stood at ₹729.3 billion as of September 30, 
2025. 
 
Valuation & Outlook: 
ICICI Prudential, with a strong market share, is among the most profitable 
AMCs in the industry valued at ~40x P/E on FY25 earnings (at the upper band) 
which is fair as compared to leading players (HDFC AMC & Nippon Life AMC). 
Considering the company’s consistent track record & superior financial metrics 
the valuation is fully priced in.  
 
Hence, we recommend subscribing to the IPO from the medium to long-term 
perspective.  
 

 
 

ANKIT 
PANKAJ SHAH

Digitally signed by 
ANKIT PANKAJ SHAH 
Date: 2025.12.10 
15:05:26 +05'30'
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➢ Description of Business: 
ICICI Prudential AMC is the largest asset management company (“AMC”) in India based on active mutual fund quarterly average assets under management 
(QAAUM), with a 13.3% market share as of September 30, 2025. Their total mutual fund QAAUM stood at ₹10,147.6 billion on that date. 

 
They ranked as the largest AMC in Equity and Equity-Oriented QAAUM with a 13.6% market share and held the highest market share in Equity-Oriented Hybrid 
Schemes as of September 30, 2025, as well as for the years ended March 31, 2025, 2024 and 2023. As of September 30, 2025, the Equity-Oriented Hybrid 
QAAUM market share was 25.8%, the highest in India. 

 
The mutual fund monthly average AUM (MAAUM) from Individual Investors—including retail and HNI clients—was ₹6,610.3 billion as of September 30, 2025, 
representing the highest Individual Investor MAAUM in the industry, with a 13.7% market share.  

 

Particulars
Six month ended Sept 

30, 2025

Six month 

ended Sept 

30, 2024

Fiscal 2025 Fiscal 2024 Fiscal 2023

Market 

share as 

on Sept 

30, 2025

CAGR 

FY23-25

CAGR 

FY23-25 

(for MF 

industry) 

in %

Mutual Fund 10,147.60                      8,412.30        8,794.10        6,831.00        4,996.30        13.2% 32.7% 29.0%

Active mutual fund 8,635.70                        7,283.10        7,552.30        6,008.40        4,492.40        13.3% 29.7% 28.9%

Equity & Equity Oriented schemes 5,666.30                        4,745.50        4,876.50        3,939.10        2,487.00        13.6% 40.0% 36.2%

Equity Oriented hybrid schemes 1,912.30                        1,581.80        1,653.10        1,294.90        872.90           25.8% 37.6% 29.5%  
 

Beyond mutual funds, they manage a growing Alternates business, comprising portfolio management services (PMS), alternative investment funds (AIFs) and 
offshore advisory mandates. For the Financial Year 2025, they were the most profitable AMC in India, with a 20.0% market share in operating profit before tax. 
 
With over 30 years of operating history, they are among India’s oldest AMCs. While they were the largest by active QAAUM, ranked as the second-largest AMC 
overall in terms of QAAUM, with a 13.2% market share as of September 30, 2025. They served 15.5 million customers as of that date. 
 
They offer a broad range of investment products across multiple asset classes, designed to meet diverse client objectives and risk profiles—from income 
generation to long-term wealth creation. As of September 30, 2025, they managed 143 mutual fund schemes, the highest in the Indian mutual fund industry. 
These include 44 Equity and Equity Oriented Schemes, 20 debt schemes, 61 passive schemes, 15 domestic fund-of-funds, one liquid scheme, one overnight 
scheme, and one arbitrage scheme.  

 

Particulars
Six month ended Sept 

30, 2025

Six month 

ended Sept 

30, 2024

Fiscal 2025 Fiscal 2024 Fiscal 2023

Mutual Fund 10,147.60                      8,412.30        8,794.10        6,831.00        4,996.30        

Active mutual fund 8,635.70                        7,283.10        7,552.30        6,008.40        4,492.40        

Equity & Equity Oriented schemes 5,666.30                        4,745.50        4,876.50        3,939.10        2,487.00        

Equity Oriented hybrid schemes 1,912.30                        1,581.80        1,653.10        1,294.90        872.90           

Mutual fund individual MAAUM 

amount 6,610.30                        5746.4 5658.2 4642.2 3234.7

Customer count 15.50                             13.6 14.6 11.7 10.1

Systematic transactions 48.00                             41.6 39.1 33.6 23.5

Discretionary PMS QAAUM 252.90                           210.7 211.8 132.2 44.7

Alternates (including advisory 

assets 729.30                           690.4 638.7 552.2 311.2

Operating revenue 27,329.50                      21869.3 46827.8 33759 26891.8

Operating revenue yield 1% 1% 1% 1% 1%

Operating margin 0% 0% 0% 0% 0%

Operating profit before tax 19,328.20                      15167.9 32361.6 23128 18581.7

Profit before tax 21,494.80                      17880.9 35330.5 26981.1 20071.7

Profit after tax 16,177.40                      13271.1 26506.6 20497.3 15157.8

Return on equity 87% 86% 83% 79% 70%  
 
➢ Industry Overview: 

In terms of QAAUM, the market share of top 10 AMCs decreased from 82.7% as of March 2021 to 76.9% as of March 2025. As of March 2025, there were 49 
registered mutual funds in India, and as of September 2025, the number of registered Mutual funds in India increased to 54. Passive funds are gaining 
popularity due to increased investor awareness, lower costs and ease of investment. Robust economic growth, under penetration of mutual funds in India, 
financialization of savings, increasing participation of retail investors, favourable demographics, increased awareness of investors, and easy accessibility via 
increased digitalisation due to mobile penetration are the key growth drivers for the mutual fund industry.  

 



           

                     

 
                                                                                                                                                                                                                                                                                                  Anand Rathi Research 

ICICI Prudential AMC 
09-December-25 

 

 Subscribe- Long Term 
 

        

 
 

 

 
 

 
 

 
 
 

• Equity Scheme have gained prominence in the last five years: 
o In FY 2025 and the first half of FY 2026, all types of mutual funds received positive inflows. Equity funds usually charge higher fees because they are 

actively managed and require more research compared to other types of funds.  
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o Because of higher investor awareness, lower costs, and easy investing, passive funds are becoming more popular. Their share of QAAUM increased 

from 9.5% in March 2021 to 16% in September 2025. The QAAUM of passive funds rose to ₹10.8 trillion by March 2025 and further to ₹12.3 trillion by 
September 2025. In March 2025, ETFs held ₹8.1 trillion and index funds held ₹2.8 trillion in assets, boosted by several new fund launches. By 
September 2025, ETF assets had grown to ₹9.3 trillion and index fund assets to ₹3.1 trillion.  
 

o The strong growth of index funds and ETFs in recent years is mainly because more people are interested in sector-based and theme-based investing, 
and this trend has now moved into passive funds as well. Retail investors have been choosing passive funds more often in the last few years due to 
better awareness and many new funds launches. Passive investing has been growing steadily in India, as seen in the rising AUM. With increasing 
awareness, financial advisors are recommending passive funds more frequently.  
 

o HNIs and family offices are also moving toward passive funds because they are low-cost and because actively managed funds do not always perform 
consistently. AMCs, with a larger share of passive funds, can cross-sell more products to their retail customers and save on marketing and customer-
acquisition costs. Since passive funds have high growth potential and many large institutional mandates, they also tend to be more profitable for 
AMCs.  

 

 
 

o As of September 2025, equity schemes that are more than 24 months old had the highest AUM at ₹22.0 trillion, while non-equity schemes of the same 
age had AUM of ₹15.1 trillion 
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o In India, the number of demat accounts—which hold shares electronically and make stock market investing easier—has grown at a 32.3% annual rate 

from 2019 to 2025. The rise in demat accounts shows that more people are becoming aware of and interested in the capital markets, whether for 
trading or long-term investing, and are shifting toward investing more in equities and mutual funds. As of H1 fiscal 2026, the total demat accounts 
stood at around 207.1 million accounts. 

 

Total demat account (million) Fiscal 2019 Fiscal 2020 Fiscal 2021 Fiscal 2022 Fiscal 2023 Fiscal 2024 Fiscal 2025 H1 Fiscal 2026

CDSL 17.4                 21.2            33.4            63.0          83.0          115.6           153.0       165.2          

NSDL 18.5                 19.7            21.7            23.7          31.5          35.8            39.4        41.9            

Total 35.9                 40.9            55.1            86.7          114.5        151.4           192.4       207.1           
 

• Growth drivers for players in the capital market industry: 
o In fiscal 2025 and 2024, the Ministry of Corporate Affairs registered a record 0.19 million new companies each year, up from 0.16 million in fiscal 2023. 

Government initiatives like Ease of Doing Business, Make in India, and Start-up India have supported this growth by creating a more business-friendly 
environment, and they are expected to further boost the start-up ecosystem in the country.  

 

 
 

o Domestic institutional investors (DIIs) continued to invest heavily in Indian stocks thanks to strong economic conditions and good market returns. DIIs 
were major buyers for the third year in a row, putting in about ₹6.1 trillion in FY 2025, bringing their total net investment over three years to more 
than ₹10.5 trillion. They also helped support the market even though foreign investors (FIIs) sold ₹1.3 trillion worth of stocks in FY 2025. In the first 
half of FY 2026 alone, DIIs have already invested ₹3.9 trillion—about 64% of what they invested in the entire previous year. 

 

• Evolution of the Mutual Fund Industry: 
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• Robust Growth in Indian Mutual Fund AUM:  
o The Indian mutual fund industry has grown strongly over the last five years, supported by a strong economy, steady inflows, and more individual 

investors entering the market. Most of this growth has come from equity mutual funds, as many retail investors have shifted from traditional debt 
products to equities. Because of this trend, mutual fund assets (AUM) compared to bank deposits increased from 19.7% in March 2020 to 28.7% in 
March 2025, showing rising investor interest. 

o Mutual fund QAAUM rose by more than ₹13 trillion in one year—from ₹54.1 trillion in March 2024 to a record ₹67.4 trillion in March 2025. By 
September 2025, it had further increased to ₹77.1 trillion. Over six years, QAAUM grew at an annual rate of 18.4%, climbing from ₹24.5 trillion in 
March 2019 to ₹67.4 trillion in March 2025. In the first half of FY 2026, growth continued with a 16.5% year-on-year rise. Strong performance of equity 
funds, growth in hybrid funds, deeper penetration in smaller (B30) cities, and rising popularity of SIPs all supported this expansion. 

o Individual investors (retail + HNIs) accounted for 52% of total mutual fund AUM in March 2020, rising to 60.7% in March 2025 and 60.9% in September 
2025. Monthly SIP investments stayed above ₹200 billion throughout FY 2025 and rose above ₹250 billion between April and September 2025, 
showing stable and growing participation. 

o Overall, the mutual fund industry has shown strong growth, resilience, and the ability to adapt to changing market conditions. These trends give 
investors confidence and guidance as they plan for long-term financial success. 

 
 
 

 
 

➢ Competitive Strengths: 
• Largest asset management company in India in terms of assets managed under active mutual fund schemes and equity and equity-oriented schemes: 

They are the largest asset management company in India in terms of active mutual fund QAAUM, with a 13.3% market share as of September 30, 2025. In 
terms of overall QAAUM, they ranked as the second largest asset management company in India, with a 13.2% market share as of the same date. 

 

• Largest Individual Investor franchise in India in terms of mutual fund assets under management: As of September 30, 2025, their mutual fund MAAUM 
attributable to Individual Investors stood at ₹6,610.3 billion, representing the highest Individual Investor MAAUM in the Indian mutual fund industry with a 
market share of 13.7%. Individual Investors accounted for 61.1% of their total mutual fund MAAUM and 85.7% of their equity and equity-oriented schemes 
MAAUM. Individual Investors typically prefer equity-oriented schemes, which generally carry higher investment management fees compared to non-equity-
oriented schemes, and also tend to have longer holding periods, contributing to a more stable asset base. As of September 30, 2025, they had 15.5 million 
Individual Investors. Investments through SIPs have continued to gain traction as they allow customers to invest smaller amounts over longer periods and 
reduce the impact of market timing. They have focused on building a resilient pipeline of such systematic flows, providing steady and predictable 
contributions to their AUM. Their monthly flows from Systematic Transactions increased to ₹48.0 billion in September 2025 compared to ₹39.1 billion in 
March 2025, ₹33.6 billion in March 2024, and ₹23.5 billion in March 2023. Of their 15.5 million Individual Investors, 6.4 million had at least one Systematic 
Transaction Folio as of September 30, 2025. The total number of Systematic Transactions increased from 5.7 million in March 2023 to 14.2 million in 
September 2025, with 92.5% of these transactions having a tenure exceeding five years. 

 

• Diversified product portfolio across asset classes: They leverage a well-diversified product suite to address the varying needs and risk-return profiles of their 
customers and to navigate changing economic conditions. As of September 30, 2025, they managed 143 mutual fund schemes, the largest number of 
schemes managed by any asset management company in India. No single mutual fund scheme accounted for more than 7.1% of their mutual fund QAAUM 
as of the same date. They have consistently focused on developing differentiated investment products tailored to meet long-term investor objectives across 
diverse market conditions and have been among the asset management companies at the forefront of product innovation.  
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Particulars
Three Month ended 

Sept 30, 2025

Three Month 

ended Sept 

30, 2025

Fiscal 2025 Fiscal 2024 Fiscal 2023

Equity and Equity Oriented 5,666.30                        4,745.50        4,876.50        3,739.10        2,487.00        

Debt 1,991.40                        1,674.40        1,721.20        1,498.60        1,267.70        

Exchange traded funds and Index 1,511.90                        1,129.20        1,241.80        822.60           503.80           

Arbitrage 318.20                           236.30           255.20           169.40           110.40           

Liquid & overnight schemes 659.70                           627.00           699.30           601.20           627.40           

Mutual Fund QAAUM 10,147.50                      8,412.40        8,794.00        6,830.90        4,996.30        

PMS 253.70                           211.50           211.80           132.20           44.70             

AIF 146.50                           104.20           115.60           83.50             84.00             

Advisory 329.10                           374.60           311.30           336.40           182.50           

Alternative QAAUM 729.30                           690.30           638.70           552.10           311.20           

Total QAAUM 10,876.80                      9,102.70        9,432.70        7,383.00        5,307.50         
  
• Pan-India, multi-channel and diversified distribution network: They have established an extensive and geographically diversified pan-India distribution 

network comprising 272 offices across 23 states and four union territories. Their distribution model is designed to be balanced and multi-channelled, 
encompassing both physical and digital platforms, and is supported by a dedicated sales force. As of September 30, 2025, their distribution network included 
110,719 institutional and individual mutual fund distributors (MFDs), 213 national distributors, and 67 banks (including ICICI Bank). They also leverage the 
extensive distribution network of ICICI Bank, one of their Promoters and a registered MFD. They maintain a strong online presence through a comprehensive 
digital platform ecosystem, including their website and mobile application, ‘i-Invest’, which caters to both investors and distributors. The total number of 
mutual fund purchase transactions executed via digital platforms (excluding recurring SIP transactions and including new SIP registrations) was 11.0 million in 
the six-month period ended September 30, 2025, 20.9 million in the Financial Year 2025, up from 13.0 million in the Financial Year 2024 and 10.1 million in 
the Financial Year 2023. For the six-month period ended September 30, 2025, 95.3% of their mutual fund purchase transactions were executed digitally. They 
leverage content marketing to engage potential investors across social media platforms. As of September 30, 2025, they had over four million subscribers on 
YouTube across their Mutual Fund and ETF channels, comprising over 1,400 videos, supporting both sales and investor education. Digital channels have 
increasingly contributed to customer acquisition, with 1.2 million new customers onboard digitally during the six-month period ended September 30, 2025. 
Additionally, as a subsidiary of ICICI Bank, they benefit from ICICI Bank’s distribution capabilities. As of September 30, 2025, ICICI Bank served customers 
through 7,246 branches across India.  

 
• Investment performance supported by comprehensive investment philosophy and risk management: Their investment philosophy is designed to 

deliver performance relative to benchmarks, with an investment strategy focused on maintaining a balanced and well-diversified portfolio within each of 
their funds. These portfolios are governed by internal norms covering asset allocation, sectoral allocation, and security selection. They rely on a professional 
and disciplined investment approach for both the launch and ongoing management of their funds. An internal control structure emphasizing risk 
management, internal audit systems, and regulatory compliance underpins their operations. Their position as the second largest asset management 
company in India by QAAUM, with a market share of 13.2% as of September 30, 2025, is supported by a comprehensive investment philosophy aimed at 
delivering risk-adjusted returns across market cycles. Their investment process is reinforced by an established research framework that combines both 
quantitative and qualitative analysis. A dedicated research team focuses on understanding business models, industry dynamics, and key performance drivers. 
Quantitative analysis includes evaluating industry growth prospects, company financial performance, and competitive positioning. Qualitative analysis 
emphasizes management quality, corporate governance standards, and the long-term sustainability of businesses. These insights collectively inform portfolio 
construction and security selection, enabling high-conviction investment decisions.  

 

• Consistent profitable growth: They were the most profitable asset management company in India in terms of operating profit before tax, with a market 
share of 20.0% for the Financial Year 2025. Furthermore, their total AAUM, operating revenue, and profit after tax grew at a CAGR of 32.7%, 32.0%, and 
32.2%, respectively, over Financial Years 2023 to 2025. Their AUM mix, with a high proportion of equity, contributed to an operating revenue yield of 52 bps 
(annualised) and an operating margin of 37 bps (annualised) for the six-month period ended September 30, 2025, and an operating revenue yield of 52 bps 
and operating margin of 36 bps for Financial Year 2025. The business model is capital efficient, as reflected in a return on equity of 86.8% (annualised) for the 
six-month period ended September 30, 2025, and 82.8% for Financial Year 2025. Their operating profit before tax for the six-month periods ended 
September 30, 2025, and September 30, 2024, and the Financial Years 2025, 2024, and 2023 were 19,328.2 million, ₹15,167.9 million, ₹32,361.6 million, 
₹23,128.0 million, and ₹18,581.7 million, respectively. Operating margins for the same periods were 0.37% (annualised), 0.35% (annualised), 0.36%, 0.36%, 
and 0.36%, respectively. They have maintained a strong financial position due to a continued focus on customer centricity, product innovation, and profitable 
growth. Their position in the industry provides sustainable resources to continue investing and funding future growth. 

 

• Trusted brand and strong culture: They have a strong brand that their customers trust, which is reflected in their leading position in the Indian mutual 
fund industry. This position comes from a culture focused on customers, innovation, risk management, and high standards, which helps them provide 
investors with products that meet their financial goals and offer ongoing support across multiple channels. They are well-recognized by Indian customers, 
thanks to their strong brand and well-known parent companies.They benefit from the reputation of ICICI Bank and Prudential. ICICI Bank operates in banking, 
insurance, asset management, investment banking, and other financial services. Its listed subsidiaries include ICICI Prudential Life Insurance Company Limited 
(a joint venture with Prudential) and ICICI Lombard General Insurance Company Limited. Prudential, part of the Prudential Group founded in 1848, is a 
leading life and health insurer with over 18 million customers across 24 countries in Asia and Africa as of December 31, 2024. Prudential focuses on providing 
savings and protection in countries with low insurance coverage and pension gaps and ranks among the top three insurers in ten Asian and three African 
markets. Prudential’s asset management arm, Eastspring Investments, manages US$ 258 billion in assets worldwide and is one of the largest fund managers 
in seven Asian markets. They gain from Eastspring’s global experience in fund management and distribution and can use this reach to grow their advisory 
business. They believe their company culture is key to their success and gives them a competitive edge. A positive work environment and strong culture help 
them attract and keep talented employees. Their employee benefit plans are designed to align employees’ goals with the company’s goals. 

 

➢ Key Strategies: 

• Maintain focus on investment performance with a risk calibrated approach:  
A key strategic focus for them is to consistently achieve investment outperformance over the medium to long term, relative to relevant benchmarks and peer 
groups. They support their fund managers in generating superior risk-adjusted returns through a disciplined and structured investment process, based on 
clearly defined investment objectives, proprietary research, and an active approach to asset management. They emphasize broadening the scope and quality 
of their research to gain a deeper understanding of the businesses and sectors in which they invest. Their research process combines quantitative analysis—
covering industry trends, financial performance, and competitive positioning—with qualitative assessments of critical factors such as corporate governance 
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and management quality. Aligned with their conservative investment philosophy, they have expanded their hybrid offerings within their equity and equity-
oriented assets under management (AUM). They are committed to further growing and refining this hybrid category, which has historically delivered 
balanced risk-return outcomes for their investors. Risk management is a core part of their investment process. They have implemented ongoing monitoring 
frameworks to ensure portfolios remain aligned with each scheme’s mandate. For example, in March 2024, in response to high market valuations, they 
suspended lump-sum subscriptions in mid-cap and small-cap schemes to protect investors. These schemes now allow investments only through systematic 
transactions, subject to specific limits. Their risk management approach is continually updated to respond to changing market conditions, enabling them to 
maintain a prudent and responsive approach to portfolio construction and capital allocation.  

 
• Expand the customer base through distinct initiatives, increase penetration in existing and new markets and strengthen relationships with 

the distributors:  
They are focused on expanding their customer base through several initiatives, including increasing market penetration, strengthening distributor 
relationships, and broadening access through multiple channels in India and overseas. 
o Digital and Direct-to-Consumer Focus: They aim to further scale their direct-to-consumer channel, which allows direct engagement with customers, 

providing end-to-end support and enabling data-driven targeting. They continue to invest in campaign-based outreach, leverage upselling and cross-
selling opportunities during service interactions and use advanced analytics to personalize product recommendations. Their digital platform and 
investor portal are central to this strategy, ensuring smooth onboarding and servicing experiences. 

o Expanding Distribution Channels: They engage with new distributors to meet their clients’ investment needs while focusing on building long-term 
relationships. This approach optimizes resource allocation and strengthens the effectiveness of their distribution network. They are also committed to 
enhancing relationships with existing distributors by offering a broad suite of products across asset classes. 

o Leveraging ICICI Bank’s Distribution Network: They collaborate with ICICI Bank to distribute products through its branch network across India. They aim 
to strengthen distribution capabilities by providing product training programs for ICICI Bank staff, delivered by their product specialists. 

o Domestic Market Expansion: They remain committed to expanding their domestic distribution footprint. This includes increasing presence in high-
potential markets and augmenting their physical presence to drive further customer engagement. 

o IFSC GIFT City Expansion: In April 2024, they received a ‘no objection’ letter from SEBI to establish a branch in IFSC GIFT City. This expansion allows 
them to: 
➢ Launch retail schemes and exchange-traded funds (ETFs) 
➢ Launch alternative investment funds (AIFs) 
➢ Provide portfolio management services (PMS) 
➢ Offers advisory services to offshore clients within IFSC GIFT City 

o DIFC Presence: They are establishing operations in the Dubai International Financial Centre (DIFC) to serve the investment needs of non-resident Indians 
and international investors in the Middle East. They plan to scale operations in this region through diverse offerings while leveraging their brand. 

 

• Grow Alternates business: Their product strategy focuses on scaling Alternates business through both organic and inorganic growth. The company’s Board 

has approved the sale and transfer of investment management rights for certain schemes of selected Category II Alternative Investment Funds from ICICI 
Venture Funds Management Company Limited, a subsidiary of ICICI Bank. The completion of this transaction depends on certain conditions, including 
obtaining regulatory approvals and completing related corporate actions. Once integrated, these funds are expected to strengthen their presence in the 
Alternates market and complement their existing alternate offerings, such as private credit and real estate. They plan to grow the Alternates business by 
expanding their portfolio of bespoke, outcome-oriented investment solutions, introducing differentiated strategies, and continuing to invest in distribution 
capabilities targeted at high-net-worth individuals.  

 
• Diversify product portfolio to suit dynamic customer needs: They are committed to the continuous expansion and diversification of their mutual fund 

products to meet evolving investor needs and comply with regulatory requirements. Their operations are governed by a regulatory framework for the 
development and launch of new fund offerings. They consistently integrate insights from their investment teams, distributor network, and investors, 
enabling them to adapt existing products and introduce new schemes that align with investor demand and market conditions. Their experience across 
different market cycles allows them to design investment solutions tailored to the diverse needs of their customer segments. This approach emphasizes 
Systematic Transactions as a key driver for long-term growth. SIPs have gained increased popularity among individual investors in the Indian mutual fund 
industry during Financial Year 2025. Since September 30, 2025, they have launched the ‘ICICI Prudential Conglomerate Fund’ under the Equity and Equity 
Oriented Schemes category, reflecting their focus on product innovation, customer-centricity, and long-term wealth creation. They also aim to enhance 
engagement with high-net-worth clients by expanding their dedicated product specialist salesforce. Additionally, they plan to introduce specialized 
investment fund offerings, subject to regulatory approvals, to further strengthen their presence within the affluent investor segment. 

 
• Leverage the technology and scale digital capabilities to drive customer acquisition, enhance customer experience: With the adoption of cloud-

based re-engineering and modernization of their core technology systems, along with new websites and mobile applications, they aim to deliver digital 
communications tailored to individual customer interests. This approach is designed to optimize customer acquisition, drive ongoing engagement, enhance 
the overall experience, and strengthen retention. They are increasingly collaborating with digitally enabled distributors and fintech platforms that have 
established retail networks and strong customer engagement capabilities. These partnerships allow them to efficiently reach younger, digitally native 
customers. They plan to expand these collaborations by co-creating offerings and leveraging advanced data analytics to better understand and target 
investors. Additionally, they intend to increase integration with digital platforms to simplify transactions and improve the overall customer experience. 

 
 

➢ Peer Comparison: 
• As of September 2025, ICICI Prudential AMC was the second-largest AMC in terms of QAAUM, with a market share of 13.2%. Its QAAUM stood at ₹10,147.6 

billion, growing 20.6% year-on-year, faster than the industry growth of 16.5% during the same period. This strong performance follows the trend of the past 
two fiscal years (FY 2023–FY 2025), when its QAAUM grew at a CAGR of 32.7%, compared to the industry’s 29.0%. ICICI Prudential AMC has consistently been 
among the top two AMCs in India from March 2022 to September 2025.  

 
Quarterly Average Asset under management and growth: 
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Particulars FY21 FY22 FY23 FY24 FY25 H1FY26 CAGR FY23-25
Market Share 

1HFY26

SBI AMC 5044.6 6470.7 7171.6 9143.7 10729.5 11995.3 22.3% 15.5%

ICICI Prudential AMC 4054.1 4682 4996.3 6831 8794.1 10147.6 32.7% 13.2%

HDFC AMC 4155.7 4320.8 4497.7 6129 7740 8814.3 31.2% 11.4%

Nippon India AMC 2285.9 2832.6 2931.6 4313.1 5572 6565.2 37.9% 8.5%

Kotak Mahindra AMC 2337.8 2846.2 2893.4 3810.5 4825.4 5559.5 29.1% 7.2%

Aditya Birla Sun Life AMC 2692.8 2958 2752 3317.1 3817.2 4251.7 17.8% 5.5%

UTI AMC 1828.5 2238.4 2387.9 2908.8 3397.5 3784.1 19.3% 4.9%

Axis AMC 1965.5 2598.2 2414.1 2742.7 3215.1 3512.4 15.4% 4.6%

Tata AMC 620.8 867.1 984.3 1471.7 1877 2169.6 38.1% 2.8%

DSP AMC 973.3 1078 1146.5 1480.1 1873.1 2111 27.8% 2.7%

Total AMC Industry 25959 30892 32175.4 42147.7 51840.9 58910.7 26.9% 100.0%  
 

• As of September 2025, ICICI Prudential AMC was the largest AMC in terms of active QAAUM, with a market share of 13.3%. Its active QAAUM was ₹8,635.7 
billion, growing 18.6% year-on-year, faster than the industry growth of 16.8%. Over the past two fiscal years (FY 2023–FY 2025), its active QAAUM grew at a 
CAGR of 29.7%, slightly higher than the industry’s 28.9%. ICICI Prudential AMC has consistently been the largest in active QAAUM as of March 2024, March 
2025, and September 2025. 

 
Active QAAUM:  

Particulars FY21 FY22 FY23 FY24 FY25 H1FY26 CAGR FY23-25
Market Share 

1HFY26

SBI AMC 3594.1 4447.1 4583 5961.6 7312.6 8240.6 26.3% 12.7%

ICICI Prudential AMC 3863.9 4323.1 4492.4 6008.4 7552.3 8635.7 29.7% 13.3%

HDFC AMC 4078.9 4187.3 4280 5766.7 7193.5 8159.2 29.6% 12.6%

Nippon India AMC 1906.9 2261.2 2183.6 3096.5 3874.6 4550.4 33.2% 7.0%

Kotak Mahindra AMC 2235.1 2715.4 2705.1 3564.8 4492.9 5165.2 28.9% 8.0%

Aditya Birla Sun Life AMC 2683 2900.5 2527.2 3046.2 3506.5 3924.1 17.8% 6.1%

UTI AMC 1402.7 1613.9 1559.2 1754.3 1982.6 2159.7 12.8% 3.3%

Axis AMC 1957 2572.2 2353.4 2656.1 3096.7 3376.7 14.7% 5.2%

Tata AMC 616.3 859.1 957.7 1430.5 1807.9 2081.8 37.4% 3.2%

DSP AMC 969.5 1069.4 1116.3 1406.9 1731.5 1944.9 24.5% 3.0%

Total AMC Industry 23307.4 26949.2 26757.9 34692 42551.1 48238.3 26.1% 100.0%  
 

 

➢ Key Risk: 
• Competition from existing and new market participants offering investment products could reduce the growth, market share or put downward pressure on 

the fees, which in turn could have an adverse effect on our business, results of operations, financial condition and cash flows. 

• They operate in a highly regulated industry, and any breach of applicable regulations may lead to adverse action by the regulator. Further, changing laws, 
rules and regulations as well as legal uncertainties in India may adversely affect our business, results of operations, financial condition and cash flows. 

• They depend on the services provided by certain third parties, including distributors, for our operations. Any deficiency or interruption in their services could 
adversely affect our operations and reputation. 

• Impact of changes to the regulations on the total expenses ratio for the schemes introduced by the funds managed by them could adversely affect the 
business, results of operations, financial condition and cash flows and cause them to decrease marketing and other efforts on behalf of the funds. 

• They require certain statutory and regulatory licenses and approvals to conduct their business and an inability to obtain, retain or renew such licenses and 
approvals could have an adverse effect on the business, financial condition, results of operations and cash flows. 

• ICICI Prudential AMC highlights that insurance products such as unit-linked investment products (ULIPs), which provide dual benefits of protection and 
long-term savings, are competing for market share with mutual funds. Competition from existing and new market participants offering investment products 
could reduce growth, market share or put downward pressure on the fees.  

• A shift towards ETFs can lead to slower overall topline growth for AMCs, as they may see a decline in AUM in actively managed funds and a corresponding 
increase in AUM in ETFs, said the company.  

• Change in global macros can impact capital market activities which may affect investor sentiment and business growth.  

• Adverse market conditions due to a slowdown may affect capital market activities, consequently it may also impact revenues of the company.  
 

➢ Valuation & Outlook: 
• ICICI Prudential, with a strong market share, is among the most profitable AMCs in the industry valued at ~40x P/E on FY25 earnings (at the upper band) which 

is fair as compared to leading players (HDFC AMC & Nippon Life AMC). Considering the company’s consistent track record & superior financial metrics, the 
valuation is fully priced in. Hence, we recommend subscribing to the IPO from the medium to long-term perspective. 
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Research Disclaimer and Disclosure inter-alia as required under Securities and Exchange Board of India (Research Analysts) Regulations, 2014  
 
Anand Rathi Share and Stock Brokers Ltd. (hereinafter refer as ARSSBL) (Research Entity, SEBI Regn No. INH000000834, Date of Regn. 
29/06/2015, BSE Enlistment Number – 5048 date of Regn 25 July 2024), CIN - U67120MH1991PLC064106  is a subsidiary of the Anand Rathi 
Financial Services Ltd. ARSSBL is a corporate trading and clearing member of Bombay Stock Exchange Ltd (BSE), National Stock Exchange of India 
Ltd. (NSEIL),Multi Commodity Exchange of India Limited (MCX),National Commodity & Derivatives Exchange Limited (NCDEX), and also 
depository participant with National Securities Depository Ltd (NSDL) and Central Depository Services Ltd. (CDSL), ARSSBL is engaged into the 
business of Stock Broking, Depository Participant, Mutual Fund distributor.  
The research analysts, strategists, or research associates principally responsible for the preparation of Anand Rathi research have received 
compensation based upon various factors, including quality of research, investor client feedback, stock picking, competitive factors and firm 
revenues. 
 
General Disclaimer: -  
 

This Research Report (hereinafter called “Report”) is meant solely for use by the recipient and is not for circulation. This Report does not 
constitute a personal recommendation or take into account the particular investment objectives, financial situations, or needs of individual clients. 
The recommendations, if any, made herein are expression of views and/or opinions and should not be deemed or construed to be neither advice 
for the purpose of purchase or sale of any security, derivatives or any other security through ARSSBL nor any solicitation or offering of any 
investment /trading opportunity on behalf of the issuer(s) of the respective security (ies) referred to herein. These information / opinions / views 
are not meant to serve as a professional investment guide for the readers.  No action is solicited based upon the information provided herein. 
Recipients of this Report should rely on information/data arising out of their own investigations. Readers are advised to seek independent 
professional advice and arrive at an informed trading/investment decision before executing any trades or making any investments. This Report 
has been prepared on the basis of publicly available information, internally developed data and other sTheirces believed by ARSSBL to be reliable. 
ARSSBL or its directors, employees, affiliates or representatives do not assume any responsibility for, or warrant the accuracy, completeness, 
adequacy and reliability of such information / opinions / views. While due care has been taken to ensure that the disclosures and opinions given 
are fair and reasonable, none of the directors, employees, affiliates or representatives of ARSSBL shall be liable for any direct, indirect, special, 
incidental, consequential, punitive or exemplary damages, including lost profits arising in any way whatsoever from the information / opinions / 
views contained in this Report. The price and value of the investments referred to in this Report and the income from them may go down as well as 
up, and investors may realize losses on any investments. Past performance is not a guide for future performance. ARSSBL does not provide tax 
advice to its clients, and all investors are strongly advised to consult with their tax advisers regarding taxation aspects of any potential investment. 

 

Opinions expressed are Their current opinions as of the date appearing on this Research only. They do not undertake to advise you as to any 
change of Their views expressed in this Report. Research Report may differ between ARSSBL’s RAs and/ or ARSSBL’s associate companies on 
account of differences in research methodology, personal judgment and difference in time horizons for which recommendations are made. User 
should keep this risk in mind and not hold ARSSBL, its employees and associates responsible for any losses, damages of any type whatsoever. 

 

ARSSBL and its associates or employees may; (a) from time to time, have long or short positions in, and buy or sell the investments in/ security of 
company (ies) mentioned herein or (b) be engaged in any other transaction involving such investments/ securities of company (ies) discussed 
herein or act as advisor or lender / borrower to such company (ies) these and other activities of ARSSBL and its associates or employees may not 
be construed as potential conflict of interest with respect to any recommendation and related information and opinions. Without limiting any of 
the foregoing, in no event shall ARSSBL and its associates or employees or any third party involved in, or related to computing or compiling the 
information have any liability for any damages of any kind. 

 

 

Ratings Guide (12 months) Buy  Hold  Sell 

Large Caps (Top 100 companies) >15% 0%-15% Below 0% 

Mid Caps (101st-250th company) >20% 0%-20% Below 0% 

Small caps (251st company onwards) >25% 0%-25% Below 0% 

Analyst Certification 

 

The views expressed in this Research Report accurately reflect the personal views of the analyst(s) about the subject securities or issuers and 
no part of the compensation of the research analyst(s) was, is, or will be directly or indirectly related to the specific recommendations or 
views expressed by the research analyst(s) in this report. The research analysts are bound by stringent internal regulations and also legal and 
statutory requirements of the Securities and Exchange Board of India (hereinafter “SEBI”) and the analysts’ compensation are completely 
delinked from all the other companies and/or entities of Anand Rathi, and have no bearing whatsoever on any recommendation that they 
have given in the Research Report. 

❑  

Anand Rathi Ratings Definitions 

❑ Analysts’ ratings and the corresponding expected returns take into account our definitions of Large Caps, Mid Caps & Small 

Caps as described in the Ratings Table below: 
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