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  Recommendation Subscribe BACKGROUND 

Price Band  Rs 370-389 Baazar Style Retail Ltd (BSRL) is one of the fastest growing value fashion retailer in 
Eastern India with a market share of 3.03% in West Bengal and 2.22% in Odisha. It 
operates 162 stores spread across over 1.47 mn sq ft located in 146 cities. In addition 
to affordable products under the apparels section, BSRL also offers non-apparels and 
home furnishing products. Company’s sales have grown at a CAGR of 33% between 
FY22 and FY24 to Rs.973 crore while gross margins have increased by 170 bps to 
33.5% during the same period. Company plans to continue its focus in Tier 3 and Tier 
4 cities and further penetrate in core markets along with growth in newer cities.  
 

Objects and Details of the Issue:  
Total issue of Rs. 834.68 Cr (at upper price band) consists of fresh issue worth Rs. 148 
Cr and offer for sale worth Rs.686.68 Cr.  
 

The proceeds of the issue will be utilized for part/full repay of debt of Rs.146 crores 
and general corporate expenses. 
 

Investment Rationale: 
1. Fastest growing value retailer with accelerated store expansion plans in Eastern 

and NE states. 
2. Shift in product mix with preference to private labels to drive growth and 

margins. 
3. Focus on Business processes and automation to drive operational efficiency. 

 

Valuation and Recommendation:-  
BSRL enjoys good market share in the states of WB and Odisha backed by its focus to 
grow in Tier3 and Tier 4 cities. The company over the years have built strength in 
understanding and creating affordable products for its customers and have garnered 
customer stickiness.  Going forward, BSRL plans to derive growth from existing core 
markets as well as target other focused markets. The company's revenues grew at a 
CAGR of 33% during FY22-24, while the overall lifestyle and home value retail market 
grew at CAGR of ~19.3% during the same period. While on a P/E basis of 135x FY24 
earnings, the issue looks expensive, however; on EV/EBIDTA basis of 21.5x FY24 
earnings, it looks reasonable vs industry average of 28x and thus we are 
recommending ‘Subscribe’ to the issue for long term gains.   
 

Financials FY22 FY23 FY24 

Net Revenues 551 788 973 

Growth (%) - 43.0% 23.5% 

EBITDA 68 101 142 

EBITDA Margin (%) 12.4% 12.9% 14.6% 

PBT -10 5 29 

Adjusted PAT -8 5 22 

EPS -1.07 0.67 2.89 

ROCE 20.6% 16.9% 22.4% 

EV/Sales 5.5 3.9 3.1 

EV/EBITDA 44.7 30.1 21.5 

P/E -363.7 577.2 134.7 
 

Bidding Date 30
th
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Book Running Lead 
Manager 

Axis Capital, Intensive 

Fiscal Services, JM 

Financial Limited 

Registrar 
Link Intime India 

Private Limited 

Sector Retail 

Minimum Retail Application- Detail At Cut off 
Price 

Number  of Shares 38 

Minimum Application 
Money 

Rs. 14782 

Discount to retail 0 

Payment Mode ASBA 

Consolidated 
Financials (Rs Cr)  

FY23 FY24 

Total Income 788 973 

EBITDA 101 142 

Adj  PAT 5 22 

Valuations (FY24) 
Lower    
Band 

Upper      
Band 

Market Cap (Rs Cr) 2,761 2,903 

Adj EPS 2.89 2.89 

PE 128 135 

EV/ EBITDA  20 21 

Enterprise Value (Rs 
Cr) 

2,913 3055 

Post Issue Shareholding Pattern 

Promoters  46% 

Public/Other 54% 

Offer structure for different categories  

QIB (Including Mutual Fund) 50% 

Non-Institutional 15% 

Retail 35% 

Post Issue Equity (Rs. in cr) 37.3 

Issue Size (Rs in cr) 835 

Face Value (Rs) 5 
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Research Analyst 
(+91 22 6273 8034) 
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Company Background 
 

BSRL was incorporated in June 2013 as ‘Dwarkadas Mohanlal Pvt. Ltd’ in Calcutta, West Bengal. It is a value fashion retailer, 
offering affordable products under the apparels and general merchandise segments. Within the apparels vertical, it offers 
garments for men, women, boys, girls and infants, and the general merchandise offerings include both non-apparels and home 
furnishing products.                       
 

The company’s stores are strategically located with an attractive layout and varied range of affordable product offerings to cater 
to the demands of this growing aspiring middle-class population. It follows a cluster-based expansion model, where new stores 
are opened within proximity or nearby districts of its existing stores. This enables the company to increase supply chain 
efficiencies, optimize inventory management strengthen the brand visibility in local markets, optimize the marketing 
expenditure, efficient utilization of human resources and provides the company with an incisive understanding of customer 
preferences at a micro market level. The Company also operates few stores under the brand name “Express Baazar”, which are 
generally located in proximity to the regular stores to acquire additional customer base. Further, it also operations one store 
under the brand name “Mega Baazar”, through which the company sells excess inventory and reduce holding costs of old 
inventory. 
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BSRL intends to complement its cluster-based capabilities in Value Retailing through online (e-retail) platform for the customers. 
It has been selling its products on Flipkart and Amazon since FY2022 and on Meesho since FY2024. The company’s Subsidiary, 
Konnect Style Retail Pvt. Ltd has been incorporated in FY2024 to undertake sale of apparel through e-commerce platforms. For 
FY2024 the revenues on ecommerce platforms were ₹ 0.23 Cr.  
 

Industry 
 

The overall lifestyle and home value retail industry in India was estimated to be ₹ 6,592.11 billion and accounts for ~ 54% of the 
total market in these categories of Lifestyle and Home. The share of the organized retail apparel has increased from ~14% in 
FY2007 to ~ 46% in FY2024. As of FY2024 the market size of Value Retailing industry in the eastern and north-eastern states of 
India is estimated at ₹1,417.48 billion. The eastern states are the fastest growing consumer markets for value retail with an 
expected market size of ₹ 2,208.02 billion and growth at a CAGR of 15.9% from FY 2024 to FY2027. 
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Investment Rationale 
 

Fastest growing value retailer with accelerated store expansion plans in Eastern and NE states 
 

BSRL has been the fastest growing value retailer during the period 2017 to 2024 when compared to Listed Value Retailers, in 
terms of store count, registering a CAGR of 35.8% and have expanded across 9 states operating 162 stores as of March 2024.  
 

No of Stores Data 
 

 

During the same period, it was also the fastest growing value retailer in terms of revenue registering a CAGR of 26.8% when 

compared to that of the Listed Value Retailers. 

 

We believe that Company’s business model which is based on cluster-based expansion, high street stores, and variety of quality 

products with deep penetration in Core Markets has paved way for expansion in Eastern India. Over the years, competitive 

pricing strategy, strong supplier network, good store locations and comprehensive product portfolio have helped it to become a 

one stop solution for all its customers. Co’s target customer segment is the aspiring middle class comprising of households with 

an average annual income less than 5,000 USD. 

The market size of value-retailing industry in the eastern and north-eastern states in India is estimated at ₹1,417.48 bn as of 

FY24 and the penetration of organized players is 30%. BSRL is well positioned to strategically leverage the opportunities 

unfolding in these states on the back of cluster-based expansion model in Company’s Core Markets. 
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Shift in product mix with preference to private labels to drive growth and margins 
 

BSRL currently own 10 private label brands contributing ~ 38% to revenues. This includes smart-casuals, casual-wear, ethnic-
wear and western wear apparels. Company intends to increase the revenue contribution from the private label brands by 
increasing the number of SKUs at every store across all brand segments. This should also result in better inventory management 
and reduction in overhead costs. 
 

  2022 2023 2024 

Revenue from private label brands 136.2 247.7 369.0 

 as a % to total revenues 24.7% 31.4% 37.9% 

Gross Profit Margin 31.81% 32.24% 33.51% 

EBITDA Margin 12.40% 12.88% 14.61% 
                            Source: Company, NBRR 

Sales of private label brands has grown at a CAGR of 64.6% during the Fiscals 2022 to 2024. Company’s deep knowledge of 
customer preferences coupled with their ability to provide the right products at the relevant stores has empowered them to 
build a loyal customer base where repeat purchases from existing customers was 71.94% for the Fiscal 2024 and resulted in 
maximizing Average Transaction Value per square feet sale. BSRL intends to increase the revenue contribution from private 
label brands by increasing the number of SKUs at every store across all brand segments. 
 
 

Focus on Business processes and automation to drive operational efficiency 
 

BSRL follows a robust vendor selection process focusing on order fulfilment capacity, product delivery time, and the quality of 
products offered by Suppliers. This has led to better customer service. Currently, Company has 641 Suppliers and 1,226 
Vendors. In addition, through the use of Tableau, it is able to analyse data to understand the segments of apparel and general 
merchandise which are growing faster compared to other segments across different geographies which helps in effective 
decision making. This also helps in forecasting the trends in the market and helps in product and production management and 
improving Company’s operation efficiency.  
 

BSRL’s average inventory per sq ft has increased from Rs. 2,747 in FY22 to Rs. 2,954 in FY24. However, due to increased 
throughput of sales and same store sales, Co’s Sales per Sq Ft has increased from Rs. 6,190 in FY 22 to Rs. 7,758 in FY24 resulting 
in reduction of inventory turnover days from 234 days in FY22 to 212 days in FY24. 

 
Source: Company, NBRR 

234 

204 

212 

2022 2023 2024

Inventory Turnover Days 
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Risks 
 

 Company’s stores are concentrated in the eastern parts of India and any adverse developments affecting operations in this 
state could have an adverse impact on revenues. 

 The fashion and retail industry are highly competitive 

 Failure to successfully leverage Supplier relationships and network or to identify new suppliers could adversely affect our 
business, financial condition, cash flows and results of operations. 
 

 

Valuation and Recommendation 
 

BSRL enjoys good market share in the states of WB and Odisha backed by its focus to grow in Tier3 and Tier 4 cities. The 
company over the years have built strength in understanding and creating affordable products for its customers and have 
garnered customer stickiness.  Going forward, BSRL plans to derive growth from existing core markets as well as target other 
focused markets. The company's revenues grew at a CAGR of 33% during FY22-24, while the overall lifestyle and home value 
retail market grew at CAGR of ~19.3% during the same period. While on a P/E basis of 135x FY24 earnings, the issue looks 
expensive, however; on EV/EBIDTA basis of 21.5x FY24 earnings, it looks reasonable vs industry average of 28x and thus we are 
recommending ‘Subscribe’ to the issue for long term gains.   
 

FY24 Figures V-Mart Retail V2 Retail Average Baazar Style  

Revenue 2,786  1,165  1,976  973  

CAGR (FY20-24) 29.3% 36.1% 33% 32.9% 

EBITDA Margin 8.0% 12.0% 10.0% 14.6% 

Asset Turns (x) 1.0 1.3 1.2 0.8 

CCC Days 36  87  62 60  

ROCE (%) 0.5% 10.7% 6% 22.4% 

ROE (%) -12.1% 10.5% -0.8% 10.5% 

Debt/Equity 1.9 1.8 1.8 0.8 

EV/EBITDA 30.3 25.8 28.1 21.5 

P/E - 102.0 102.0 134.7 

Source: Company, NBRR         
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Financials 
 

 
 

P&L (Rs. Cr) FY22 FY23 FY24 Balance Sheet (Rs. Cr) FY22 FY23 FY24

Net Revenue 551.1 787.9 972.9 Share Capital 33.3 34.9 34.9

% Growth - 43% 23% Other Equity 110.5 158.7 180.2

Purchases of stock in trade 375.8 533.9 646.9 Minority Interest 0.0 0.0 0.0

% of Revenues 68.2% 67.8% 66.5% Networth 143.8 193.6 215.1

Employee Cost 46.4 68.5 84.5 Total Loans 101.6 115.2 178.2
% of Revenues 8.4% 8.7% 8.7% Lease liabilities 307.9 375.1 479.3

Other expenses 60.5 84.0 99.3 Other non-curr l iab. 2.0 2.1 1.7

% of Revenues 11.0% 10.7% 10.2% Trade payable 180.2 166.0 261.8

EBITDA 68.4 101.5 142.2 Other Current Liab 18.8 15.1 29.9

EBITDA Margin 12.4% 12.9% 14.6% Total Equity & Liab. 754.2 867.1 1,166.0

Depreciation 53.0 61.2 73.5 Property, plant and equipment 105.2 134.6 190.2

Other Income 10.0 6.5 9.9 CWIP 2.6 1.5 6.9

Interest 35.4 41.4 49.4 Other Intangible assets / Right of use 281.2 333.7 429.7

Share of profit of an associate 0 0 0 Non Currrent Financial assets 13.3 16.9 19.7

Exceptional item 0 0 0 Other non Curr. assets 13.1 15.2 16.1

PBT -10.0 5.4 29.2 Inventories 280.4 316.9 432.9

Tax 2.0 0.3 7.28 cash and cash equivalents 23.0 5.1 14.1

Tax rate -20% 6% 25% Bank balances 1.5 0.0 0.8

Other Comprehensive income 0.0 -0.1 -0.4 Trade receivables(debtor) 0.0 0.0 0.0

Adj. PAT (norm. Tax) (8) 5 22 Loan 0.0 0.0 0.0

% Growth -163% 328% Other Current assets 33.9 43.2 55.5

EPS (Post Issue) (1.07) 0.67 2.89 Total Assets 754.2 867.1 1,166.0

Ratios & Others FY22 FY23 FY24 Cash Flow  (Rs. Cr) FY22 FY23 FY24

Debt / Equity 0.7 0.6 0.8 Profit Before Tax -10.0 5.4 29.2

EBITDA Margin (%) 12.4% 12.9% 14.6% Provisions & Others 80.6 100.5 116.7

PAT Margin (%) -1.4% 0.6% 2.2% Op. profit before WC 70.6 105.9 145.9

ROE (%) -11.1% 3.0% 10.5% Change in WC -53.3 -67.6 -31.5

ROCE (%) 20.6% 16.9% 22.4% Less: Tax -1.7 -5.4 -2.8

CF from operations 15.6 32.9 111.6

Turnover Ratios FY22 FY23 FY24 Purchase/Sale of fixed assets -26.6 -43.1 -84.6

Debtors Days -          -          -          Interest, dividend and other inc 0.1 0.1 0.1

Inventory Days 186 147 162 CF from Investing -26.5 -43.0 -84.5

Creditor Days 119        77           98           Proceeds from Borrowings 19.8 13.6 63.1

Asset Turnover (x) 0.7         0.9          0.8          Proceeds from Issue of Shares 62.2 44.8 0.0

Repayment of lease liabilities -46.0 -57.1 -69.4

Valuation Ratios FY22 FY23 FY24 interest & div paid -7.5 -9.0 -11.8

Price/Earnings (x) -363.7 577.2 134.7 CF from Financing 28.5 -7.7 -18.1

EV/EBITDA (x) 44.7 30.1 21.5 Net Change in cash 17.6 -17.8 8.9

EV/Sales (x) 5.5 3.9 3.1 Cash & Bank at beginning 5.4 23.0 5.1

Price/BV (x) 20.2       20.2       15.0       Cash & Bank at end 23.0 5.1 14.1

Source: Company Data, NBRR
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Disclosure: 

Research Reports that are published by Nirmal Bang Securities Private Limited (hereinafter referred to as “NBSPL”) are 

for private circulation only. NBSPL is a registered Research Analyst under SEBI (Research Analyst) Regulations, 2014 

having Registration no. INH000001766. NBSPL is also a registered Stock Broker with National Stock Exchange of India 

Limited, BSE Limited, Metropolitan Stock Exchange of India Limited, Multi Commodity Exchange of India Limited and , 

National Commodity and Derivative Exchange Limited in Capital Market , Equity and Commodities derivatives segments 

and Currency Derivatives Segment . 

NBSPL has other business divisions with independent research teams separated by Chinese walls, and therefore may, at 

times, have different or contrary views on stocks and markets.  

NBSPL or its associates have not been debarred / suspended by SEBI or any other regulatory authority for accessing / 

dealing in securities Market since last 20 years. NBSPL, its associates or analyst or his relatives do not hold any financial 

interest (Except Investment) in the subject company. NBSPL or its associates or Analyst do not have any conflict or 

material conflict of interest at the time of publication of the research report with the subject company. NBSPL or its 

associates or Analyst or his relatives may or may not hold beneficial ownership of 1% or more in the subject company at 

the end of the month immediately preceding the date of publication of this research report.  

NBSPL or its associates / analyst has not received any compensation / managed or co-managed public offering of 

securities of the company covered by Analyst during the past twelve months. NBSPL or its associates have not received 

any compensation or other benefits from the company covered by Analyst or third party in connection with the research 

report. Analyst has not served as an officer, director or employee of Subject Company. NBSPL / analyst has not been 

engaged in market making activity of the subject company.  

Analyst Certification: The research analysts and authors of these reports, hereby certify that the views expressed in this 

research report accurately reflects my/our personal views about the subject securities, issuers, products, sectors or 

industries. It is also certified that no part of the compensation of the analyst(s) was, is, or will be directly or indirectly 

related to the inclusion of specific recommendations or views in this research.  The analyst(s) principally responsible for 

the preparation of this research report and has taken reasonable car to achieve and maintain independence and 

objectivity in making any recommendation. 
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Disclaimer: 

The Research Report is for the personal information of the authorized recipient and does not construe to be any investment, legal or 

taxation advice. NBSPL is not soliciting any action based upon it. Nothing in the research report shall be construed as a solicitation to 

buy or sell any security or product, or to engage in or refrain from engaging in any such transaction. In preparing the research report, 

we did not take into account the investment objectives, financial situation and particular needs of the reader.  

The research report has been prepared for the general use of the clients of NBSPL and must not be copied, either in whole or in part, 

or distributed or redistributed to any other person in any form. If you are not the intended recipient you must not use or disclose the 

information in the research report in any way. Though disseminated to all the customers simultaneously, not all customers may 

receive the research report at the same time. NBSPL will not treat recipients as customers by virtue of their receiving the research 

report. The research report is not directed or intended for distribution to or use by any person or entity resident in a state, country or 

any jurisdiction, where such distribution, publication, availability or use would be contrary to law, regulation or which would subject 

NBSPL & its group companies to registration or licensing requirements within such jurisdictions.  

The report is based on the information obtained from sources believed to be reliable, but we do not make any representation or 

warranty that it is accurate, complete or up-to-date and it should not be relied upon as such. We accept no obligation to correct or 

update the information or opinions in it. NBSPL or any of its affiliates or employees shall not be in any way responsible for any loss or 

damage that may arise to any person from any inadvertent error in the information contained in the research report. NBSPL or any of 

its affiliates or employees do not provide, at any time, any express or implied warranty of any kind, regarding any matter pertaining to 

this report, including without limitation the implied warranties of merchantability, fitness for a particular purpose, and non-infringement. 

The recipients of the research report should rely on their own investigations.  

This information is subject to change without any prior notice. NBSPL reserves its absolute discretion and right to make or refrain from 

making modifications and alterations to this statement from time to time. Nevertheless, NBSPL is committed to providing independent 

and transparent recommendations to its clients, and would be happy to provide information in response to specific client queries. 

Before making an investment decision on the basis of research report, the reader needs to consider, with or without the assistance of 

an adviser, whether the advice is appropriate in light of their particular investment needs, objectives and financial circumstances. 

There are risks involved in securities trading. The price of securities can and does fluctuate, and an individual security may even 

become valueless. International investors are reminded of the additional risks inherent in international investments, such as currency 

fluctuations and international stock market or economic conditions, which may adversely affect the value of the investment. Opinions 

expressed are subject to change without any notice. Neither the company nor the director or the employees of NBSPL accept any 

liability whatsoever for any direct, indirect, consequential or other loss arising from any use of the research report and/or further 

communication in relation to the research report. Here it may be noted that neither NBSPL, nor its directors, employees, agents or 

representatives shall be liable for any damages whether direct or indirect, incidental, special or consequential including lost revenue 

or lost profit that may arise from or in connection with the use of the information contained in the research report. 

Copyright of this document vests exclusively with NBSPL.  

Our reports are also available on our website www.nirmalbang.com 

Registration granted by SEBI and certification from NISM in no way guarantee performance of NBSPL or provides any assurance of 

returns to investors. 

Nirmal Bang Research (Division of Nirmal Bang Securities Pvt. Ltd.) 
B-2, 301/302, Marathon Innova, 
Opp. Peninsula Corporate Park 

Off. Ganpatrao Kadam Marg 
Lower Parel (W), Mumbai-400013 
Board No. : 91 22 6723 8000/8001 

Fax. : 022 6723 8010 

 


