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IPO Note: Bikaji Foods International Ltd.

Industry: FMCG Date: November 03, 2022
Issue Snapshot
o)
Company Name Bikaji Foods International Ltd. QIEexAneiel 20% S
Anchor Investor 30% 8,737,195
Issue Opens November 03, 2022 to November 07,2022 HNI<Rs. 10 Lakhs 5% 1,456,199
Price Band Rs. 285 to Rs. 300 HNI>Rs. 10 Lakhs 10% 2,912,398
Bid Lot 50 Equity Shares and in multiples thereof. Ril 35% 10,193,394
Total Publi 100% 29,123,98
Public issue of 29,373,984 Equity shares of Face value otat Fublic - - 029135 %
The Offer Re. 1 each, (Comprising of Offer for Sale by Selling EmMployee Reservation 250,000
Shareholder). Total 29,373,984
lssueSize  Rs.837.2-881.2 crore ]
o Equity Share Pre Issue (Nos. Cr.) 25.0
IPO Process 100% Book Building
Fresh Share (Nos. Cr.) 0.0
Face Value Re. 1.00 OFS Share (Nos. Cr.) 2.9
Exchanges NSE & BSE Equity Share Post Issue (Nos. Cr.) 25.0
Axis Capital Ltd, Intensive Fiscal Services Pvt Ltd, JM Market Cap (Rs. Cr.) 7,485.3
BRLM Financial Ltd, IIFL Securities Ltd and Kotak Mahindra Equity Dilution 0.0%
Capital Ltd Stake Sale by OFS 11.8%
Registrar Link Intime India Private Ltd *All data's are based on higher price band
Objects of the Offer
Offer for Sale

The Company will not receive any proceeds of the Offer for Sale by the Selling Shareholder. (up to 2,500,000 equity shares
by Shiv Ratan Agarwal, up to 2,500,000 equity shares by Deepak Agarwal, up to 12,110,967 equity shares by India 2020
Maharaja Limited, up to 50,000 equity shares by Intensive Softshare Private Limited, up to 3,110,056 equity shares by IIFL
Special Opportunities Fund, up to 1,995,552 equity shares by IIFL Special Opportunities Fund- Series 2, up to 976,179 equity
shares by IIFL Special Opportunities Fund- Series 3, up to 2,753,339 equity shares by IIFL Special Opportunities Fund- Series
4 and up to 2,162,226 equity shares by IIFL Special Opportunities Fund- Series 5, up to 1,215,665 equity shares by Avendus
Future Leaders Fund |)
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Company Highlights

» Bikaji Foods International Ltd (Bikaji) is the 3rd largest ethnic snacks company in India with an international footprint,
selling Indian snacks and sweets, and is the 2nd fastest growing company in the Indian organised snacks market. In FY22,
Bikaji was largest manufacturer of Bikaneri bhujia with annual production of 29,380 tonnes, and were the 2nd largest
manufacturer of handmade papad with an annual production capacity of 9,000 tonnes in FY22. The company is also the
3rd largest player in the organised sweets market with annual capacity of 24,000 tonnes for packaged rasgulla, 23,040
tonnes for soan papdi and 12,000 tonnes for gulab jamun.

> Bikaji have over the years established market leadership in the ethnic snacks market in the core states of Rajasthan,
Assam and Bihar with extensive reach, and have gradually expanded their footprint across India, with operations across
23 states and 4 union territories as of June 30, 2022. In Q1FY23, the company has exported their products to 21
international countries, including countries in North America, Europe, Middle East, Africa, and Asia Pacific, representing
3.20% of their sales of food products in such period.

» Company’s product range includes 6 principal categories: bhujia, namkeen, packaged sweets, papad, western snacks as
well as other snacks which primarily includes gift packs (assortment), frozen food, mathri range and cookies. In Q1FY23,
the company has sold more than 300 products under the Bikaji brand.

» Over the years, Bikaji has developed a large pan-India distribution network. As of June 30, 2022, the company had 6
depots, 38 super-stockists, 416 direct and 1,956 indirect distributors that work with their super-stockists, located across
23 states and 4 union territories in India. In the core markets of Rajasthan, Assam and Bihar, the company has established
deep penetration in FY22 and enjoys approximately 45%, 58% and 29% respectively, of the market share of total
organized Indian ethnic snack category in such states.
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> Bikaji has 7 operational manufacturing facilities that are operated by the company, with 4 facilities located in Bikaner
(Rajasthan), 1 in Guwahati (Assam), 1 facility in Tumakuru (Tumkur) (Karnataka) held through the subsidiary Petunt Food
Processors Pvt Ltd to cater to the southern markets in India and 1 facility in Muzaffarpur (Bihar) held through the other
subsidiary Vindhyawasini Sales Pvt Ltd to cater to the core market of Bihar, respectively.

» In addition, the company has entered into a contract manufacturing agreement on a non-exclusive basis with a contract
manufacturing unit in Kolkata (West Bengal), that helps the company primarily cater to certain parts of eastern India
and 2 contract manufacturing agreements on an exclusive basis with one of the Group Company, Hanuman Agrofood
for a contract manufacturing facility located at Bikaner and with another third-party contract manufacturer for a
contract manufacturing facility located at Kanpur, Uttar Pradesh. In addition, the company has 1 small facility in Mumbai
to manage their Mumbai restaurant sales. Bikaji intend to operationalise 2 additional manufacturing facilities, of which
1 facility in Rajasthan and will manufacture the frozen snacks and sweets products, and for the remaining
manufacturing facility in Bihar, the company has entered into contract manufacturing agreement for the manufacture of
namkeen and western snacks.

» Company’s manufacturing facilities are generally equipped with modern and automated production processes, with
specialized custom-made manufacturing equipment obtained from national and international suppliers. In particular,
the production process for bhujia, namkeen snacks and packaged tin-based sweets are almost fully automated. The
company has also started manufacturing of papad through automation. However, most of the papad products are
handmade.

View
> Bikaji is among the top three Indian ethnic snack manufacturers in India. A significant part of the sale of food products
is derived from sales of family packs (i.e., SKUs priced above Rs. 10). Amongst the competitors, the company is the

market leader in family pack segment, with family pack segment constituting 60.57% of the sale of food products in
FY22, as compared to the other SKUs of Rs. 5 and Rs. 10 packs.

» Indian savoury market is valued at Rs751bn in FY22 and is expected to grow at 13% CAGR (vs. 6% CAGR over FY15-22)
over FY22-26 to Rs1227bn. The organized Indian savoury and snacks market is estimated to be Rs423bn in FY22
(~56.3% of overall market) and is expected to grow at 15% CAGR over FY22-26 (vs. 12% CAGR over FY15-22) to
Rs739bn. Indian savoury market is segmented into western snacks and traditional snacks. The Indian savoury and
snacks market has a large number of unorganized player across the product segments. Western snacks dominate the
organized market with 57.2% of market share in the Indian savoury snack segment. Ethnic namkeen and snacks
contribute to 26.9% of the organized savoury market followed by ethnic bhujia which is at 15.9% in overall savoury
snacks market in 2022.

» The company has developed a strong product innovation pipeline with the aid of Innovation funnel to ensure new
product development and launch. The company plans to introduce new products such as Roasted multigrain-mix, Jowar
mix, Bajra Mix, Cheese Balls, Corn Puffs, Soya katori, fingers, Pasta and Snacks, French Fries, Twisteez, Cones in bridge
and extruded under brand name of Bikaji Funkeen. Multigrain chips, popcorn, nachos, fillows, under Brand name of
Bikaji Cafe and few region specific namkeens as part of the product diversification initiatives.

» The company aspires to set up state of the art product manufacturing facilities across various strategic locations in the
country to ensure ease of product serviceability across different zones, retain freshness of the products achieved
through reduction in lead times and efficiency of operations. This would ensure the company to deepen their pan-India
presence. The key initiatives planned in this direction include setting up state of the art manufacturing plants in the
states of Assam, Bihar, Rajasthan, and Uttar Pradesh thereby establishing manufacturing presence across more locations
in India, and penetrating their stronger and focused markets through Contract Manufacturing Units (CMU) to ensure
wider presence, diversified product manufacturing, freshness and quality of the products and utilization of capital
more efficiently for growth initiatives.

» On financial front, Bikaji has established a track of consistent revenue growth and profitability, even during periods
impacted by the COVID-19 pandemic. During FY20-22, Bikaji's Revenue, EBITDA and Net Profit grew at a CAGR of
22.4%, 21.5% and 16.1%, respectively. Average EBITDA margins is ~9.5%, while PAT margins is ~6%. The RoE/RoCE
were 9.5%/15.3%. For Q1FY23, revenue stood at Rs. 419 cr and EBITDA margin was 7.3%.

> In terms of the valuations, on the higher price band, Bikaji demands a P/E multiple of 98.5x based on FY22 post issue
fully diluted EPS.

» Consistent top-line growth, industry leading position, future expansion plans, new product launches, investments in
strengthening the brand recall and good future prospects for the packaged food business, will drive the company’s
performance going forward.
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Revenue from Operations
CAGR

(FY20-
22)

(Rs. Cr.)
14

% to
Total

Bhujia 26.9% 348.0 32.5% 464.1 35.5% 560.1
Namkeen 19.2% 66 401.7 37.5% 480.6 36.8% 570.5
Packaged Sweets 25.2% 43 1298 12.1% 160.6 12.3% 203.5
Papad 14.2% 8 822 77% 914 7.0% 1073
Western snacks  28.0% 32 56.1 52% 658 5.0% 92.0
Other snacks 10.5% 144 331 31% 296 23% 40.4
Others 15.7% = 21.3 2.0% 14.9 1.1% 28.5
Total 22.3% 307 1072.2 100.0% 1306.9 100.0% 1602.3

Key Performance Indicators

| Fva0] __Fvail _Fv22| 0QiFv22 | 0QiFv23 | _ CAGR|

Bhujia 23,793.2
Namkeen 27,481.0
Packaged Sweets 11,164.3
Papad 4,931.5
Western snacks 3,619.9
Other snacks 19447

29,694.4
30,551.5
13,193.0
5,148.7
4,218.3
1,551.4

31,947.7
32,886.0
15,736.8
5,601.3
6,277.3
1,968.0
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35.0% 136.7 41.2% 1459
35.6% 124.4 37.5% 163.4
12.7% 237 7.1% 31.5
6.7% 22.4 6.8% 29.1
5.7% 15.1  4.5% 36.0
2.5% 6.2 1.9% 5.6
1.8% 36 1.1% 5.5
100.0% 332.1 100.0%

7.948.9
7.429.0
2,007.7
1,219.5
858.2
300.2

7,938.0
9,103.4
2,543.6
1,441.9
1,809.4

238.4

(Rs. Cr.)] Total |(Rs.Cr.)] Total |(Rs.Cr.)] Total |(Rs.Cr.)] Total

35.0%
39.2%
7.6%
7.0%
8.6%
1.3%
1.3%

416.9 100.0%

15.9%
9.4%
18.7%
6.6%
31.7%
0.6%

Estimated Annual Installed Capacity (Annualised) in Metric Tonnes (MT)

Made Papad Snacks Sweets Snacks

Karni, Bikaner

Bichhwal, Bikaner - |

Bichhwal, Bikaner - I
Bichhwal, Bikaner - IlI
Tumakuru (Tumkur), Karnataka
Guwahati, Assam

Muzaffarpur, Bihar

Bikaner

Kanpur, Uttar Pradesh

Total

57,600 50,520
NA NA
NA 24,000
NA NA
NA 6,000
NA 12,000
NA 3,000
NA 3,600
NA 6,000
57,600 105,120

Installed Capacity and Capacity Utilisation
-

2,400 4,800
NA NA
NA 6,000
NA NA
NA 6,000
NA 6,000
NA 1,800
NA 4,500
NA 4,800

2,400 33,900

24,000
36,480
NA
NA
NA
NA
NA
NA
NA
60,480

NA
NA
NA
NA
NA
NA
NA
NA
NA

Installed | Production| Capacity |Installed [Production| Capacity |Installed|Production| Capacity
Capacity| Volume |utilization|Capacity| Volume |utilization|Capacity| Volume |[utilization
MP MP (%) MP MP (%) MP MP (%)

Bhujia 14,400 8,271
Namkeen 18,630 7,686
Machine made Papad 600 104
Western Snacks 2,700 741
Packaged Sweets 13,200 2,146
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57.44
41.26
17.36
27.44
16.26

57,600
77,446

2,400
12,263
56,735

32,055
33,145
405
3,332
15,837

55.65

42.8
16.88
27.17
27.91

45,600
67,938

1,200
10,800
38,173

23,801
27,504
318
2,903
11,061

52.2
40.48
26.47
26.88
28.98
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Revenue from Operations

(FY20-22)

Amount| %to [Amount| %to |Amount| %to |Amount| % to |Amount| % to
(Rs.Cr.)| Total |(Rs.Cr.)| Total |(Rs.Cr.)| Total [(Rs.Cr.)| Total |(Rs.Cr.)| Total

Region wise

India

East 21.8% 331.0 30.9% 412.0 31.5% 490.8 30.6% 113.3 34.1% 1519 36.4%
North 23.2% 596.9 55.7% 7147 54.7% 9058 56.5% 184.8 55.6% 223.5 53.6%
South 59.7% 106 1.0% 20.3 1.6% 27.0 1.7% 1.9 0.6% 6.8 1.6%
West 14.5% 87.7 82% 93.6 7.2% 1150 7.2% 155 4.7% 21.4 5.1%
Total 22.5% 1026.2 95.7% 1240.5 94.9% 1538.5 96.0% 315.5 95.0% 403.5 96.8%

Outside India

North America 13.6% 20.3 44.2% 279 41.9% 26.3 41.2% 7.7 46.4% 6.4 47.6%
Asia Pacific 14.2% 19.7 42.7% 26.6 40.0% 25.6 40.2% 6.6 39.8% 4.2 31.3%
“3 Middle East 46.1% 3.8 8.2% 8.9 13.4% 8.1 12.6% 1.4 8.4% 1.6 11.7%
Bl Europe 74.3% 09 2.0% 1.4 2.1% 29 45% 0.7 45% 0.4 33%
Q
@ Africa -15.7% 0.8 1.8% 0.9 1.3% 0.6 0.9% - - 0.4 3.0%
S
g United Kingdom -14.1% 05 1.1% 08 1.3% 0.4 0.6% 02 0.9% 0.4 3.1%
“E{ Total 17.7% 46.0 100.0% 66.5 100.0% 63.8 100.0% 16.6 100.0% 13.4 100.0%
§)
&
=l Channel-wise
=
General Trade 21.8% 915.6 85.4% 11288 86.4% 1358.2 84.8% 295.4 89.0% 356.3 85.5%
Modern Trade 24.0% 716 6.7% 77.6 59% 110.1 6.9% 120 3.6% 23.8 57%
Exports 17.7% 46.0 4.3% 66.5 5.1% 63.8 4.0% 16.6 5.0% 13.4 3.2%
E-comme-rce Platform 150.4% 3.0 0.3% 10.2 0.8% 18.7 12% 3.5 1.0% 3.4 0.8%
Others 19.9% 359 3.4% 23.8 1.8% 51.6 3.2% 46 1.4% 20.1 4.8%
Total 22.3% 1072.2 100.0% 1306.9 100.0% 1602.3 100.0% 332.1 100.0% 416.9 100.0%

Price Range

iz sz s 21.3% 4102 38.3% 473.4 362% 603.4 37.7% 1345 40.5% 187.8 45.1%

packs
Family packs 23.1% 640.7 59.8% 818.6 62.6% 970.5 60.6% 194.0 58.4% 2236 53.6%
Others 15.5% 213 2.0% 149 1.1% 28.4 1.8% 3.6 1.1% 5.5 1.3%
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Financial Statement

Share Capital 24.3 24.3 25.0 24.3 25.0
Net Worth 529.2 607.5 820.7 621.4 835.7
Long Term Borrowings 16.9 14.2 41.1 14.9 52.2
Other Long Term Liabilities 38.0 33.3 50.2 49.7 51.1
Short-term borrowings 35.4 719 100.2 86.2 104.2
Other Current Liabilities 57.2 90.2 90.1 99.7 103.1
Fixed Assets 409.7 458.7 560.2 481.9 581.3
Non Current Assets 464.4 122.7 199.4 138.7 197.3
Current Assets 202.6 235.8 342.5 251.3 367.7
Total Assets 676.6 817.1 1102.1 872.0 1146.3
Revenue from Operations 1074.6 1310.7 1611.0 334.1 419.2
Revenue Growth (%) 22.0 22.9 25.5
EBITDA 94.6 144.8 139.5 26.0 30.8
EBITDA Margin (%) 8.8 11.0 8.7 7.8 7.3
Net Profit 56.4 90.3 76.0 12.4 15.7
Net Profit Margin (%) 5.2 6.9 4.7 3.7 3.7
Earnings Per Share (Rs.) 2.3 3.7 3.2 0.5 0.7
Return on Networth (%) 10.7 14.9 9.5 2.1 1.9
Net Asset Value per Share (Rs.) 21.8 24.9 32.8 25.4 33.5

Source: RHP, Ashika Research

Cash Flow Statement

Cash flow from Operations Activities 60.7 117.2 57.5 25.9 37.5
Cash flow from Investing Activities (63.5) (114.1) (231.6) (33.7) (29.1)
Cash flow from Financing Activities (31.5) (9.1) 168.8 7.0 (1.7)
Net increase/(decrease) in cash and cash equivalents (34.3) (5.9) (5.3) (0.8) 6.7
Cash and cash equivalents at the beginning of the year 17.2 (17.1) (22.9) (22.9) (28.3)
Cash and cash equivalents at the end of the year (17.1) (22.9) (28.3) (23.7) (21.5)
Source: RHP

Comparison with listed industry peers

Net Sales OPM DIE ROCE RONW PIBV EVIEBIDT MCaplSale Market Cap
Co Name
Rs. Cr. Rs. Cr.
15.3 3.8

Bikaji Foods International

Ltd. 1611.0 0.2 54.8 17.9 7485.3
Nestle India Ltd. 14709.4 24.5 0.0 147.9 104.5 91.7 66.3 53.2 12.2 198529.1
Britannia Industries Ltd. 14136.3 16.4 1.0 41.6 49.9 61.9 31.5 39.5 6.4 911843
Prataap Snacks Ltd. 1396.6 5.0 0.0 0.7 0.5 0.0 3.5 35.8 1.4 21319
DFM Foods Ltd. 554.5 -1.7 0.6 -9.5 -155 0.0 14.5 -70.5 3.2 1891.9
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KRlSH NA Digitally signed by

KRISHNA KUMAR

KUMAR AGARWAL

Date: 2022.11.03

AGARWAL 111833 +0530

Ashika Stock Broking Limited ("ASBL") started its journey in the year 1994, and is presently offering a wide bouquet of services to its valued clients
including broking services, depository services and distributorship of financial products (Mutual funds, IPO & Bonds). It became a “Research Entity”
under SEBI (Research Analyst) Regulations 2014 in the year of 2015 (Reg No. INH000000206).

ASBL is a wholly owned subsidiary of Ashika Global Securities (P) Ltd., a RBI registered non-deposit taking NBFC Company. ASHIKA GROUP (details
enumerated on our website www.ashikagroup.com) is an integrated financial service provider inter alia engaged in the business of Investment Banking,
Corporate Lending, Commodity Broking, Debt Syndication & Other Advisory Services.

There were no significant and material disciplinary actions against ASBL taken by any regulatory authority during last three years except routine
matters.

Disclosure

Research reports are being prepared and distributed by ASBL in the sole capacity of being a Research Analyst under SEBI (Research Analyst) Regulations
2014. The following disclosures and disclaimer are an essential part of any Research Report so being distributed.

1. ASBL or its associates, its Research Analysts (including their relatives) may have financial interest in the subject company(ies). And, the said
financial interest is not limited to having an open stock market position in /acting as advisor to /having a loan transaction with the subject
company(ies) apart from registration as clients.

2. ASBL or its Research Analysts (including their relatives) do not have any actual / beneficial ownership of 1% or more of securities of the subject
company(ies) at the end of the month immediately preceding the date of publication of the source research report or date of the concerned
public appearance. However ASBL's associates may have actual / beneficial ownership of 1% or more of securities of the subject company(ies).

3. ASBL or its Research Analysts (including their relatives) do not have any other material conflict of interest at the time of publication of the source
research report or date of the concerned public appearance. However ASBL's associates might have an actual / potential conflict of interest (other
than ownership).

4. ASBL or its associates may have received compensation for investment banking, merchant banking, brokerage services and for other products and
services from the subject companies during the preceding 12 months. However, ASBL or its associates or its Research analysts (forming part of
Research Desk) have not received any compensation or other benefits from the subject companies or third parties in connection with the research
report/ research recommendation. Moreover, Research Analysts have not received any compensation from the companies mentioned in the
research report/ recommendation in the past twelve months.

5.  The subject companies in the research report/ recommendation may be a client of or may have been a client of ASBL during the twelve months
preceding the date of concerned public appearance for investment banking/ merchant banking / brokerage services.

6.  ASBL or their Research Analysts have not managed or co-managed public offering of securities for the subject company(ies) in the past twelve
months. However ASBL's associates may have managed or co-managed public offering of securities for the subject company(ies) in the past
twelve months.

7.  Research Analysts have not served as an officer, director or employee of the companies mentioned in the report/ recommendation.

8.  Neither ASBL nor its Research Analysts have been engaged in market making activity for the companies mentioned in the report /
recommendation.

Disclaimer

The research recommendations and information are solely for the personal information of the authorized recipient and does not construe to be an offer
document or any investment, legal or taxation advice or solicitation of any action based upon it. This report is not for public distribution or use by any
person or entity, where such distribution, publication, availability or use would be contrary to law, regulation or subject to any registration or licensing
requirement. We will not treat recipients as customer by virtue of their receiving this report. The report is based upon the information obtained from
public sources that we consider reliable, but we do not guarantee its accuracy or completeness. ASBL shall not be in anyways responsible for any loss or
damage that may arise to any such person from any inadvertent error in the information contained in this report. The recipients of this report should
rely on their own investigations.
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