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Leader in niche industry with high entry barriers - SUBSCRIBE 
Company Overview: Incorporated in 1968, Blue Jet Healthcare (BJH) a leading specialty pharmaceutical and 
healthcare ingredients and intermediates company, offering niche products targeted toward innovator pharma 
companies and MNC generic pharmaceutical companies. 

The company CDMO business model with specialized chemistry capabilities in contrast media intermediates and 
high-intensity sweeteners (saccharin and its salts), on the back of strategic and early investments in R&D and manu-
facturing infrastructure. The company has ~400 customers in 39 countries.  

The business can be categorized into following product categories: (i) contrast media intermediates, (ii) high-
intensity sweeteners, and (iii) pharma intermediates and APIs. 

(i) Contrast media intermediates (~70.5% of sales): Contrast media are agents used in medical imaging to enhance 
the visibility of body tissues under X-rays, CT scans, MRI or ultrasound. The company supplies a KSM and several 
advanced intermediates primarily to three of the largest contrast media manufacturers in the world, including GE 
Healthcare AS, Guerbet Group, and Bracco Imaging S.p.A, directly. As of June 30, 2023, its commercialized contrast 
media intermediate portfolio comprised 19 products. CMI has grown at ~20% CAGR over FY21-23. 

(ii) High-intensity Sweeteners (Saccharin—~24% of sales): Saccharin is primarily used in table-top sweeteners, oral 
care products such as toothpastes and mouthwashes, beverages, confectionary products, pharmaceutical products, 
food supplements and animal feeds. The oral care market is reasonably concentrated, with the top five players 
(Colgate, Proctor & Gamble, Johnson & Johnson, Unilever and Glaxo-Smith Kline) with ~60% of the market. The non
-alcoholic beverages market, specifically the carbonated soft drinks segment, is dominated by two players (PepsiCo 
and the Coca Cola Company), which have a combined revenue share of nearly 75%. The company caters to several 
MNCs in the oral care and non-alcoholic beverage markets, such as Colgate Palmolive (India) Limited, Unilever, Pri-
nova US LLC, and MMAG Co. Ltd etc. This business has grown at ~33% CAGR over FY21-23. 

(iii) Pharma Intermediates and APIs (~4.7% of sales): Its CDMO business caters to manufacturing of APIs in chronic 
therapeutic areas, such as the CVS, Oncology and CNS, including new chemical entities (“NCEs”). This segment has 
declined by ~10% over FY21-23.  

Geography mix: Europe contributes ~74%, India stands at ~14%, USA at ~5% and Others at ~7% of sales. 

The company operates out of three manufacturing facilities including Shahad (Unit I), Ambernath (Unit II) and     
Mahad (Unit III) with an annual installed capacity of 200.60 KL, 607.30 KL and 213.00 KL, respectively. 
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Source: RHP 

Financial summary (Rs. mn) FY21 FY22 FY23 

Revenue 4,989 6,835 7,210 

Adj. EBITDA  2,061 2,493 2,191 

Adj. EBITDA margin (%) 41.3% 36.5% 30.4% 

APAT 1,411 1,816 1,600 

APAT margin (%) 28.3% 26.6% 22.2% 

P/E (x) 42.5x 33.1x 37.5x 

Jupiter’s key financial summary 

Valuation: At the upper price band, the IPO is priced at  33.1x/37.5x FY22/23 EPS. Given that, BJH has ~9% of global contrast media intermediates capacity 

share, it should see traction owing to increasing penetration of contrast media v/s the traditional scan report. The contrast media provides a clear picture of 

the scan and helps better diagnosis of the illness leading to higher adoption of the same. Additionally, BJH is one of the leading manufactures and suppliers 

of High-intensity Sweeteners and has several marquee clients under its ambit. Europe contributes ~74% to its rev followed by India (~14%) and USA (~5%). 

Its Rev/Ebitda/APAT has grown at 20%/3%/6% over FY21-23. The company has a robust RoCE/RoE of 28.5%/23.5% respectively coupled with debt-free B/S. 

We thus assign a “SUBSCRIBE” rating to the issue. 

 

Key Risks: 

• BJH derives ~83%/~75% of its revenue from its top 10/top 5 customers. The loss of any key customer could impact its revenues and profitability. 

• High dependency on Europe (~74% of sales) and USA (~4%) which are regulated markets. Any disruption in these markets could hamper BJH’s growth. 

• Any compliance issue from USFDA in its key plants could affect production and revenue. 

Pre-issue and post-issue holding structure 

 Pre-issue Post-issue* 

Shareholding pattern Holding (%) Holding (%) 

Promoter &  

Promoter Group 
100.0 86.0 

Public  0.0 14.0 

Total 100.0 100.0 

* At upper price band 



Page 3 

  INDSEC 
Blue Jet Healthcare 

Source: RHP 

BJH segment wise key customers  

High Contrast media High intensity Sweetner Pharma Intermediates, API and CDMO 

GE Healthcare AS Colgate-Palmolive (India) Ltd lon S.p.A. 

Guerbet Group Unilever Hovione Farmaciência S.A. 

Bracco Imaging S.p.A. Prinova US LLC Bial - Portela 

Cambrex Karlskoga AB MMAG Co. Ltd. CA S.A. 

Segment wise Revenue mix (%) 2021 2022 2023 Q1FY24 

 Contrast media intermediates 71.5% 70.6% 70.6% 72.0% 

 High-intensity sweeteners 19.9% 23.3% 24.5% 22.5% 

 Pharma intermediates and API 8.5% 6.1% 4.7% 5.3% 

 Others 0.0% 0.0% 0.2% 0.2% 

 Total revenue 100.0% 100.0% 100.0% 100.0% 

BJH segment wise revenue mix (%)  

 2021 2022 2023 Q1FY24 

Contrast media intermediates 3,718 4,885 4,615 1,174 

High-intensity sweeteners 1,658 2,500 2,512 580 

Pharma intermediates and API 299 357 227 54 

Others 9,444 9,971 9,622 2,364 

BJH sales volumes (in MT) 
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Source: RHP 

Segment wise Revenue mix (%) 2021 2022 2023 Q1FY24 

Europe 79.7% 76.1% 74.5% 77.5% 

India 14.5% 17.1% 13.9% 12.2% 

USA 3.4% 4.2% 4.9% 4.0% 

Others 2.3% 2.6% 6.7% 6.3% 

 Total 100.0% 100.0% 100.0% 100.0% 

BJH geography mix (%)  

Location Description Employees Installed Capacity 

Unit I– Shahad 
• Contrast media intermediates, 
• High-intensity sweeteners 
• Pharma intermediates and API  

29 200.60 KL 

Unit II - Ambernath  
• Contrast media intermediates, 
• High-intensity sweeteners 
• Pharma intermediates and API  

248 607.30 KL 

Unit III - Mahad  
• Contrast media intermediates, 
• High-intensity sweeteners 
• Pharma intermediates and API  

105 213.00 KL 

Unit IV - Ambernath  
• Contrast media intermediates, 
• High-intensity sweeteners 
• Pharma intermediates and API  

- Expected to be 71 KL 

Manufacturing facilities 
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Global Contrast Media Formulations Market by Market Segments Geographic Distribution of Contrast Media Market (%) 

Global Contrast Media Formulations Market market share (%) Global High Intensity Sweetener Market  (bn $) 
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BUY : Expected total return of over 15% within the next 12-18 months. 

HOLD : Expected total return between 0% to 15% within the next 12-18 months. 

SELL : Expected total return is negative within the next 12-18 months. 

NEUTRAL:  No investment opinion, stock under review. 

Note: Considering the current pandemic situation, the duration for the price target may vary depending on how the macro scenario plays out. Therefore, the duration which has been mentioned as a period of 12-18 
months for upside/downside target may be higher for certain companies. 

INDSEC Rating Distribution 

DISCLOSURE 

DISCLOSURE 

BUSINESS ACTIVITIES: 

Indsec Securities and Finance Limited (ISFL) is a corporate member of BSE (Equity, WDM segment), of NSEIL (Equity, WDM, Futures & Options and Currency Derivative segments) and has also secured membership of the MSEI Exchange (Currency 
Derivative Segment) vide registration No. INZ000236731. ISFL is an AMFI Registered Mutual Fund Advisor (MRMFA) vide Registration Number 9194. ISFL is also a Depository Participant of the National Securities Depository Limited (NSDL) and a 
SEBI registered Portfolio Manager. With this setup ISFL is in a position to offer all types of services in the securities industry. 

Since inception company’s focus has been on research. In view of its research capabilities ISFL focused mainly on institutional business and is today empaneled with most of the local financial institutions, insurance companies, banks and mutual 
funds. ISFL has grown from being a medium size broking outfit to become one of the largest capitalized Indian broking company offering the complete range of broking services. 

ISFL was incorporated on 28th July 1993 and doesn’t have any associates/ subsidiaries. ISFL is a registered Portfolio Manager under SEBI (Portfolio Managers) Regulations, 1993 vide registration No. INP000001892. 

DISCIPLINARY HISTORY: 

• No material penalties / directions have been issued by the SEBI under the securities laws, SEBI Act or Rules or Regulations made there under 

• No penalties have been imposed for any economic offence by any authority.  

• No material deficiencies in the systems and operations of the Company have been observed by any regulatory agency. 

• There are no pending material litigations or legal proceedings, findings of inspections or investigations for which action has been taken or initiated by any regulatory authority against the Company or its Directors, principal officers or em-
ployees or any person directly or indirectly connected with the Company. 

DECLARATION: 

• ISFL/Research Analysts or their associates or their relatives do not have any financial interest in the subject company (ies); 

• ISFL/Research Analysts or their associates or their relatives do not have actual or beneficial ownership of 1 % or more in the subject company (ies); 

• Directors may have actual or beneficial ownership of 1 % or more in the subject company (ies);  

• ISFL/Research Analysts or their associates or their relatives do not have any material conflict of interest in the subject company(ies) at the time of publication of this document; 

• ISFL has not received any compensation from the subject company (ies) in the past twelve months; 

• ISFL has not managed or co-managed public offering of securities for the subject company (ies) in the past twelve months; 

• ISFL has not received any compensation for investment banking or merchant banking or brokerage services or any other service from the subject company (ies) in the past twelve months; 

• ISFL has not received any compensation or other benefits from the subject company (ies) or third party in connection with this document; 

• None of the research analysts have served as an officer, director or employee of the subject company (ies); 

• ISFL has not been engaged in the market making activity for the subject company (ies); 
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GENERAL TERMS AND CONDITION/ DISCLAIMERS: 

This document has been issued by ISFL and is for informational purposes only and is not intended as an offer or solicitation for the purchase or sale of security. 

This document has been prepared and issued on the basis of publicly available information, internally developed data and other sources believed to be reliable. However, we do not guarantee its accuracy and the information may be incomplete 

and condensed. Note however that, we have taken meticulous care to ensure that the facts stated are accurate and opinions given are fair and reasonable, neither the analyst nor any other employee of our company is in any way responsible for 

its contents. The Company’s research department has received assistance from the subject company (ies) referred to in this document including, but not limited to, discussions with management of the subject company (ies). All opinions, projec-

tions and estimates constitute the judgment of the author as of the date of this document and these, including any other information contained in this document, are subject to change without notice. Prices and availability of financial instru-

ments also are subject to change without notice. While we would endeavor to update the information herein on reasonable basis, we are under no obligation to update or keep the information current. Also, there may be regulatory, compli-

ance, or other reasons that may prevent us from doing so. 

Securities recommended in this document are subject to investment risks, including the possible loss of the principal amount invested. Any decision to purchase/sale securities mentioned in this document must take into account existing public 

information on such security or any registered prospectus. The appropriateness of a particular investment, decision or strategy will depend on an investor's individual circumstances and objectives. The securities, instruments, or strategies dis-

cussed in this document may not be suitable for all investors, and certain investors may not be eligible to purchase or participate in some or all of them. Each recipient of this document should make such investigations as it deems necessary to 

arrive at an independent evaluation of an investment in the securities of companies referred to in this document (including the merits and risks involved). 

This document is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction, where such distribution, publication, availability or use 

would be contrary to law, regulation or which would subject the company to any registration or licensing requirement within such jurisdiction. Further, this document is not directed or intended for distribution to the US taxpayers covered under 

US Foreign Account Tax Compliance Act (FATCA) provisions. The securities described herein may or may not be eligible for sale in all jurisdictions or to certain category of investors. Persons in whose possession this document may come are 

required to inform themselves of and to observe such restriction 

This is just a suggestion and the company will not be responsible for any profit or loss arising out of the decision taken by the reader of this document. Any comments or statements made herein are those of the analyst and do not necessarily 

reflect those of the company. No matter contained in this document may be reproduced or   copied without the consent of the company. Any unauthorized use, duplication, redistribution or disclosure is prohibited by law and will result in prose-

cution. The information contained in this document is intended solely for the recipient and may not be further distributed by the recipient. The Company accepts no liability whatsoever for the actions of third parties. 

The research analyst(s) of this document certifies that all of the views expressed in this document accurately reflect their personal views about those issuer(s) or  securities. Analyst’s holding in the stocks mentioned in the Report:-NIL 

DISCLOSURE 


