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Gearing up to capitalize on high growth in textile industry...  

Company Overview:  

• Commenced operations in 2020, Borana Weaves Ltd is a Surat based textile manufacturer specializing in produc-
tion of unbleached synthetic grey fabric as well as polyester textured yarn (PTY Yarn). 

• The grey fabric serves as a fundamental material which finds application in dyeing and printing processes re-
quired in various industries including fashion, traditional textiles, technical textile, home décor and interior de-
sign.  

• The company’s revenue has grown at a CAGR of 116.8% over FY22-24. Over the same period, contribution of 
grey fabric increased to 72.2% from 45.89% while that of yarn decreased to 26.4% from 50.8%.  

• Borona Weaves operates 3 manufacturing units equipped with various textile manufacturing technologies like 
texturizing (15 machines), warping (6 machines), water jet looms (700 looms), and textile folding (10 machines) 
with an average capacity utilization of 79.6% in 9M FY25 up from 56.9% in FY22. 

• As of December 2024, the company customer base, mainly comprising of wholesalers, has increased from 65 in 
FY22 to 204 in 9MFY25. Majority of the customers are based in Gujarat with revenue from the state close to 
100.0% in FY22-24 and exceeding 98.0% in 9M FY25. 

Valuation and Outlook:  

At an upper price band of Rs 216, Borana Weaves is valued at PE of 24.4x on FY24 earnings vs Industry peer set 
average PE of 35x. The company is engaged in the manufacturing of specialized synthetic grey fabric and polyester 
textured yarn. The demand for polyester in India is projected to grow from 4MnT to 6.7MnT by 2025. Also, the 
global end-use market for man-made fibers is expected to expand by 3.7% by 2025. Over FY22-24, the company’s 
Revenue/EBITDA/APAT has registered a CAGR of 116.8%/182.1%/262.1% respectively. Within 9M of FY25, revenue 
has already surpassed FY24 reported revenue owing to scale in capacity utilization of unit 3 which got commercial-
ized in Q4 FY24. Through the use of IPO proceeds, the company intends to set up new manufacturing unit to reach 
346Mn meter per annum capacity and continue to capitalize on growing demand for synthetic fabric. Additionally, 
foraying into production of high margin technical textile is expected to further improve business margins. In FY24, 
the company’s ROE and ROCE was at 49.5% and 24.3% respectively. We have a “Subscribe” rating for the IPO on 
account of strong industry growth tailwinds, higher capacity utilization (>75%) in existing facility coupled with 
new facility and diversifying into high margin products. 
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Research Analyst 

onkark@indsec.co.in  

+91 22 61146103 

Source: RHP 

Use of Proceeds Rs. Mn 

New manufacturing unit to produce 
grey fabric at Surat  

713 

Working capital requirement 265 

General Corporate Purpose  
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* At upper price band 

Shareholding Pattern 
Holding (%)  

Pre Issue Post Issue* 

Promoters & Promoter Group 87.2 65.2 

Others/Public 12.8 34.8 

Total 100.0 100.0 

Issue Structure (Rs. Mn) Floor Cap 

Net Offer 1,375 1,449 

QIB Portion (75% of Offer) 1,031 1,087 

Non Institutional portion (15% of Offer) 206 217 

Retail portion (10% of Offer) 138 145 

Key Financial Summary (Rs. Mn) FY22 FY23 FY24 
CAGR 

(FY22-24) 

Revenue 423 1,354 1,991 116.8% 

EBITDA  52 261 412 182.1% 

EBITDA margin (%) 12.2% 19.2% 20.7% - 

Adj. PAT 18 163 236 262.1% 

Adj. PAT margin (%) 4.2% 12.0% 11.8% - 

EPS (Adj for issue) 0.7 6.1 8.9 262.1% 
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Financials vs Peers 

Key Risks:  

Regulatory permits: Till the date of RHP, the company only has “Consent to Establish” the proposed Unit-4 for which it is raising money through the IPO. Delay or 
failure to acquire required permits and approvals of the respective government authorities could delay the expansion. 

Geographical risk: All the company’s manufacturing units are based in Surat, Gujarat. Furthermore, as of December 2024, 90.0% of raw material suppliers and 
more than 98.0% of the customers are based in Gujarat. This exposes the company to various geographical risks like natural disasters, strikes, blackouts, etc. ham-
pering operations and thereby cashflow. 

Product concentration: As of December 2024, sale of grey fabric contributed 84.2% to the company’s revenue. Change in manufacturing process, upgradation of 
technology or invention of better or alternative products could affect the demand for company’s products. 

Young growth company: Borana Weaves commenced its operation in 2020. The company experienced a high growth rate which might not be sustainable in the 
medium to long run. Despite industry expert promoters, the company may not be able to replicate its initial success over time. 

Particulars 
Market Cap 

(Rs Mn) 

FY22-24 FY24 FY25* 

Revenue 
CAGR 

EBITDA CAGR PAT CAGR 
Revenue 
(Rs Mn) 

ROE ROCE 
EV/EBITDA 

(x) 
PE 
(x) 

Borana Weaves Limited 5,755 116.8% 182.1% 262.1% 1,991 49.5% 24.3% 15.7 25.5 

  Listed Peers     

Jindal Worldwide Ltd 63,000 -15.8% -8.0% -16.5% 18,140 10.5% 16.2% 41.3 76.8 

Vardhman Textiles Ltd 1,49,940 0.8% -34.6% -35.9% 95,050 6.9% 9.0% 10.8 17.0 

Arvind Ltd 1,00,320 -1.7% 2.9% 20.8% 77,380 9.4% 14.9% 10.9 27.4 

KPR Mill Ltd 4,22,940 12.1% 0.7% -2.2% 60,600 18.5% 23.3% 22.7 37.6 

Gokaldas Exports Ltd 72,210 15.3% 11.0% 16.6% 23,790 10.1% 11.3% 16.9 37.0 

Shahlon Silk Industries Ltd 1,260 -0.3% -3.4% 15.5% 3,110 3.9% 12.9% 13.4 33.3 

  Average 19.3 38.2 
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Strengths: 

 Expertise in high demand grey fabric production: Borana Weaves specializes in manufacturing of unbleached synthetic grey fabric, the demand for which is 
on the rise. Furthermore, it is based in Surat, a major textile and apparel manufacturing hub, thereby having greater access to raw materials like polyester ori-
ented yarn for production purpose. They have also increased their customer base from 65 in FY22 to 204 in 9MFY25, highlighting their business strength. 

 Investment in water jet looms: Their facilities are equipped with 700 water jet looms as on December 31, 2024. Water jet looms unlike traditional power 
looms offer greater precision in the weaving process at higher speed, and low breakage. This enhances its ability to meet larger production target while simul-
taneously maintaining uniform texture and consistent quality of the fabric. 

 Leveraging Promoters experience in the industry: The company’s promoters are deep rooted with knowledge and decades of experience of textile industry. 
Further they collectively hold 87.2% of pre-issued equity stake in the company and are likely to drive sustainable growth for the company 

 

Strategies: 

 Capturing market opportunities in the growing synthetic fibre industry: The Indian market for synthetic fabrics is witnessing growing demand on account of 
its affordability, durability and high-performance. Demand for polyester in India is expected to reach 6.7mn tons by 2025 from current demand of 4mn tons. 
In addition to this, the global end-use market for man-made fibers is also expected to expand by 3.7% by 2025. With an aim to capture this growth, the com-
pany intends to add new capacity of 112.7mn meters per annum to take aggregate capacity to 346mn meters per annum. 

 Increasing wallet share from existing customers as well as expanding customer base: The urban centric demand for textiles is expected to rise on back of 
rising urban population mix from 35% in 2023 to 40%. Further, the company has recently introduced a new product designed for jacketing by leveraging reac-
tive polyurethane technology. This together is expected to enable the company to increase its wallet share from existing customers plus expand its customer 
base. 

 Venturing into growing market of technical textile: Technical textiles are specialized fabrics which finds use case in automotive, medical and industrial use. 
India’s textile exports are projected to grow to US$65bn by FY26 driven by growth in man-made fibers and technical textile. The company aspires to diversify 
product offerings and expand market reach by leveraging their existing investment in water jet looms to manufacture technical textiles. 
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SUMMARY BALANCE SHEET 

  (Rs. in mn) FY22 FY23 FY24 

   Assets        

 Net Block  154 333 728 

 Other Non current Assets  28 67 114 

 Total Non-Current Assets   181   400   842  

 Inventories  37 203 238 

 Trade receivables  71 74 110 

 Cash and cash equivalents  0 1 0 

 Bank Balance  0 0 0 

 Other Current Assets  30 72 180 

 Total Current Assets   138   350   529  

 Current Liabilities & Provisions        

 Borrowings  86 187 210 

 Trade payables  3 50 133 

 Other Financial Liabilities  10 20 6 

 Short-term provisions  6 33 40 

 Other current liabilities  3 1 10 

 Total Current Liabilities   109   290   400  

 Net Current Assets   28   59   129  

 Total Assets  210 459 971 

 Liabilities        

 Share Capital  0 0 0 

 Other Equity  18 241 477 

 Total Shareholders Funds   18   241   477  

 Minority Interest  0 0 0 

 Total Debt   187   202   481  

 Long Term Provisions  0 0 0 

 Net Deffered Tax Liability  1 1 0 

 Other Long Term Liabilities (incl lease liability)  4 15 14 

 Total Liabilities  210 459 971 

SUMMARY INCOME STATEMENT 

  (Rs. in mn) FY22 FY23 FY24 

 Total Operating Income   423 1,354 1,991 

 YoY    219.8% 47.0% 

Cost of materials consumed 305 863 1,225 

 Gross Profit  118 491 766 

 Gross Margin  27.9% 36.3% 38.5% 

 Employee Cost  21 93 179 

 Other Operating Expenses  45 138 175 

 EBITDA  52 261 412 

 EBITDA Margin  12.2% 19.2% 20.7% 

  Other Income 0 1 5 

  Net Interest Exp.  14 22 42 

 Depreciation  16 41 92 

  Exceptional Items 0 0 0 

  PBT  22 199 284 

 Tax  4 36 48 

 Net Profit  18 163 236 

 Associate/Minority Interest   0 0 0 

 Adj. PAT  18 163 236 

 NPM  4.2% 12.0% 11.8% 

 EPS  0.7 6.1 8.9 
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SUMMARY CASH FLOW STATEMENT 

  (Rs. in mn) FY22 FY23 FY24 

 PBT   22 199 284 

 Depreciation & Amort., Total  16 41 92 

 After other adjustments  35 238 365 

  (Inc) / Dec in Working Capital  -82 107 261 

 Taxes  -1 -39 -40 

 Cash from Ops.  -83 69 221 

 Capital Expenditure  -158 -219 -484 

 Others  -6 -2 3 

 Cash from Investing  -164 -221 -481 

 Issue of Share Capital  0 0 0 

 Net Borrowings  194 32 320 

 Others  53 121 -61 

 Cash from Financing  247 153 259 

  Net Change in Cash  0 1 -1 

 BF Cash  0 0 1 

 END Cash  0 1 0 

SUMMARY RATIOS 

  FY22 FY23 FY24 

 Profitability        

 Return on Assets  5.6% 21.7% 17.2% 

 Return on Capital Employed  8.6% 35.5% 24.3% 

 Return on Equity  99.4% 67.6% 49.5% 

 Margin Analysis        

 Gross Margin  27.9% 36.3% 38.5% 

 EBITDA Margin  12.2% 19.2% 20.7% 

 Net Income Margin  4.2% 12.0% 11.8% 

 Short-Term Liquidity        

 Current Ratio  1.3 1.2 1.3 

 Quick Ratio  0.9 0.5 0.7 

 Avg. Days Sales Outstanding  61 20 20 

 Avg. Days Inventory Outstanding  45 86 71 

 Avg. Days Payables 4 21 40 

 Long-Term Solvency        

 Total Debt / Equity  15.1 1.6 1.4 

 Interest Coverage Ratio  1.6 9.0 6.8 

 Valuation Ratios        

 EV/EBITDA  116.5 23.6 15.7 

 PER  320.0 35.3 24.4 

 P/B  0.7 9.0 17.9 
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BUY : Expected total return of over 15% within the next 12-18 months. 

HOLD : Expected total return between 0% to 15% within the next 12-18 months. 

SELL : Expected total return is negative within the next 12-18 months. 

NEUTRAL:  No investment opinion, stock under review. 

INDSEC Rating Distribution 

DISCLOSURE 

DISCLOSURE 

BUSINESS ACTIVITIES: 

Indsec Securities and Finance Limited (ISFL) is a corporate member of BSE (Equity, WDM segment), of NSEIL (Equity, WDM, Futures & Options and Currency Derivative segments) and has also secured membership of the MSEI Exchange (Currency 
Derivative Segment) vide registration No. INZ000236731. ISFL is an AMFI Registered Mutual Fund Advisor (MRMFA) vide Registration Number 9194. ISFL is also a Depository Participant of the National Securities Depository Limited (NSDL) and a 
SEBI registered Portfolio Manager. With this setup ISFL is in a position to offer all types of services in the securities industry. 

Since inception company’s focus has been on research. In view of its research capabilities ISFL focused mainly on institutional business and is today empaneled with most of the local financial institutions, insurance companies, banks and mutual 
funds. ISFL has grown from being a medium size broking outfit to become one of the largest capitalized Indian broking company offering the complete range of broking services. 

ISFL was incorporated on 28th July 1993 and doesn’t have any associates/ subsidiaries. ISFL is a registered Portfolio Manager under SEBI (Portfolio Managers) Regulations, 1993 vide registration No. INP000001892. 

Registration granted by SEBI and certification from NISM in no way guarantee the performance of the intermediary or provide any assurance of returns to investors.   

DISCIPLINARY HISTORY: 

• No material penalties / directions have been issued by the SEBI under the securities laws, SEBI Act or Rules or Regulations made there under 

• No penalties have been imposed for any economic offence by any authority.  

• No material deficiencies in the systems and operations of the Company have been observed by any regulatory agency. 

• There are no pending material litigations or legal proceedings, findings of inspections or investigations for which action has been taken or initiated by any regulatory authority against the Company or its Directors, principal officers or em-
ployees or any person directly or indirectly connected with the Company. 

DECLARATION: 

• ISFL/Research Analysts or their associates or their relatives do not have any financial interest in the subject company (ies); 

• ISFL/Research Analysts or their associates or their relatives do not have actual or beneficial ownership of 1 % or more in the subject company (ies); 

• Directors may have actual or beneficial ownership of 1 % or more in the subject company (ies);  

• ISFL/Research Analysts or their associates or their relatives do not have any material conflict of interest in the subject company(ies) at the time of publication of this document; 

• ISFL has not received any compensation from the subject company (ies) in the past twelve months; 

• ISFL has not managed or co-managed public offering of securities for the subject company (ies) in the past twelve months; 

• ISFL has not received any compensation for investment banking or merchant banking or brokerage services or any other service from the subject company (ies) in the past twelve months; 

• ISFL has not received any compensation or other benefits from the subject company (ies) or third party in connection with this document; 

• None of the research analysts have served as an officer, director or employee of the subject company (ies); 

• ISFL has not been engaged in the market making activity for the subject company (ies); 
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GENERAL TERMS AND CONDITION/ DISCLAIMERS: 

This document has been issued by ISFL and is for informational purposes only and is not intended as an offer or solicitation for the purchase or sale of security. 

This document has been prepared and issued on the basis of publicly available information, internally developed data and other sources believed to be reliable. However, we do not guarantee its accuracy and the information may be incomplete 

and condensed. Note however that, we have taken meticulous care to ensure that the facts stated are accurate and opinions given are fair and reasonable, neither the analyst nor any other employee of our company is in any way responsible for 

its contents. The Company’s research department has received assistance from the subject company (ies) referred to in this document including, but not limited to, discussions with management of the subject company (ies). All opinions, projec-

tions and estimates constitute the judgment of the author as of the date of this document and these, including any other information contained in this document, are subject to change without notice. Prices and availability of financial instru-

ments also are subject to change without notice. While we would endeavor to update the information herein on reasonable basis, we are under no obligation to update or keep the information current. Also, there may be regulatory, compli-

ance, or other reasons that may prevent us from doing so. 

Securities recommended in this document are subject to investment risks, including the possible loss of the principal amount invested. Any decision to purchase/sale securities mentioned in this document must take into account existing public 

information on such security or any registered prospectus. The appropriateness of a particular investment, decision or strategy will depend on an investor's individual circumstances and objectives. The securities, instruments, or strategies dis-

cussed in this document may not be suitable for all investors, and certain investors may not be eligible to purchase or participate in some or all of them. Each recipient of this document should make such investigations as it deems necessary to 

arrive at an independent evaluation of an investment in the securities of companies referred to in this document (including the merits and risks involved). 

This document is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction, where such distribution, publication, availability or use 

would be contrary to law, regulation or which would subject the company to any registration or licensing requirement within such jurisdiction. Further, this document is not directed or intended for distribution to the US taxpayers covered under 

US Foreign Account Tax Compliance Act (FATCA) provisions. The securities described herein may or may not be eligible for sale in all jurisdictions or to certain category of investors. Persons in whose possession this document may come are 

required to inform themselves of and to observe such restriction 

This is just a suggestion and the company will not be responsible for any profit or loss arising out of the decision taken by the reader of this document. Any comments or statements made herein are those of the analyst and do not necessarily 

reflect those of the company. No matter contained in this document may be reproduced or   copied without the consent of the company. Any unauthorized use, duplication, redistribution or disclosure is prohibited by law and will result in prose-

cution. The information contained in this document is intended solely for the recipient and may not be further distributed by the recipient. The Company accepts no liability whatsoever for the actions of third parties. 

The research analyst(s) of this document certifies that all of the views expressed in this document accurately reflect their personal views about those issuer(s) or  securities. Analyst’s holding in the stocks mentioned in the Report:-NIL 

DISCLOSURE 


