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Company Background

G R Infraprojects Limited (“G R Infra”) was incorporated on December 22, 1995. G R Infra is
an integrated road engineering, procurement and construction (“EPC”) company with
experience in design and construction of various road/highway projects across 15 States in
India and having recently diversified into projects in the railway sector.

The principal business operations are broadly divided into three categories:

« Civil construction activities, under which they provide EPC services;

» Development of roads, highways on a Build Operate Transfer (“BOT”) basis, including under
annuity and Hybrid Annuity Model (“HAM”); and

» Manufacturing activities, under which they process bitumen, manufacture thermoplastic
road-marking paint, electric poles and road signage and fabricate and galvanize metal crash
barriers

Company’s principal business of civil construction comprises EPC and BOT projects in the road
sector. They have, since 2006, executed over 100 road construction projects.

Currently, out of their BOT projects, they have:

« 1 operational road project which has been constructed and developed by them on a BOT
(annuity) basis and

* 14 road projects which have been awarded to them under the HAM, out of which:

- 5 projects are currently operational,

- 4 projects are under construction and

- 5 of these projects where construction is yet to commence.

They also have experience in constructing state and national highways, bridges, culverts,
flyovers, airport runways, tunnels and rail over-bridges.

As of March 31, 2021, G R Infra had an Order Book of ¥ 19,025.81 crore comprising of 16 EPC
projects, 10 HAM projects and 3 other projects. In 2018, they have been awarded two projects
for the railways sector. Their in-house integrated model includes a design and engineering
team, manufacturing facilities for processing of bitumen, thermoplastic road-marking paint
and road signage, fabrication and galvanization unit, owned construction equipment and a
fleet of transportation vehicles. As of March 31, 2021, their equipment base comprised over
7,000 construction equipment and vehicles and the aggregate gross block value of company’s
property, plant and equipment was % 1,999.92 crore.

Promoters - Vinod Kumar Agarwal, Ajendra Kumar Agarwal, Purshottam Agarwal and Lokesh
Builders Pvt. Ltd.

Prominent Investors - In March 2011, IBEF I, IBEF and IDFC Investment Advisors Limited
invested in the company, following which IDFC Investment Advisors Limited subsequently
exited in December 2015.

As of March 31, 2021, the company had 16,233 permanent employees. In Fiscals 2021, 2020
and 2019, their total income was X 7,906.94 crore, X 6,423.71 crore and X 5,325.53 crore,
respectively and they generated profit for the year of ¥ 953.22 crore, X 800.83 crore and X
716.64 crore, respectively for such periods. The total income and profit for the year grew at
a CAGR of 21.85% and 15.33%, respectively, between Fiscal 2019 to Fiscal 2021.




Equity | India | GEPL
CAPITAL

July 5,2021

Strengths & Strategies

Focused EPC player with road projects focus

The company historically had focus on the road projects whilst executing EPC projects and
accordingly has established their credentials as an EPC player capable of executing a range
of these construction projects that involve varying degrees of complexity. Their focused
approach will enable them to benefit from future market opportunities and expand into new
markets, and combined with their technical experience and pricing, will be critical in
competing in the industry. Consequently, in March and May 2018, they have been awarded
two projects for the railways sector which include earthwork, construction of bridges and
supply of materials and track linking and civil engineering works.

In-house integrated model

The company undertakes their construction business in an integrated manner as they have
developed key competencies and resources in-house to deliver a project from
conceptualization until completion. Their in-house integrated model includes a design and
engineering team, manufacturing facilities for processing of bitumen, thermoplastic road-
marking paint and road signage, fabrication and galvanization unit for manufacture of metal
crash barriers, owned construction equipment and a fleet of transportation vehicles.

Their manufacturing facilities for processing of bitumen located in Udaipur, Rajasthan,
Sandila, Uttar Pradesh and Guwahati, Assam and fabrication and galvanization unit for
manufacturing metal crash barriers and electric poles located at Ahmedabad, Gujarat and
thermoplastic road-marking paint and road signage manufacturing unit, also located in
Udaipur, Rajasthan cater to the key components that they require in the construction and
development of their projects.

Continued focus on the road EPC business

The company continues to focus on development and construction of road projects, as part
of their growth strategy, they intend to diversify into, and will continue to bid for, projects
related to the railways sector, including earthwork, construction of bridges and supply of
materials and track linking, and laying of optical fibre cables. Expanding into new functional
areas will allow them to consolidate their position in the infrastructure sector and effectively
leverage their experience in executing EPC projects. This will also help them gain experience
in such sectors and be well positioned to strategically expand in these sectors in future.

Strengthen internal systems and continue to focus on technology and operational
efficiency

Given the nature of their industry, cost competitiveness is a key component of their success.
They have low execution costs, which is partly attributable to their integrated operations and
investment in technology. Further, the scale of their operations provides them with a
significant advantage in reducing costs and sustaining their cost advantage. The operational
efficiency, i.e., maintaining quality, minimizing costs and ensuring timely completion of their
projects depends largely on the skill and workmanship of their employees. As competition for
qualified personnel and skilled labour is increasing among construction companies in India
and as they pursue growth opportunities, they seek to attract, train and retain qualified
personnel and skilled labour by increasing their focus on training their staff in basic and
advanced engineering and construction technology and skills. They also seek to offer their
engineering and technical personnel a wide range of work experience and learning
opportunities by providing them with an opportunity to work on a variety of large and complex
construction projects.

Valuation & Recommendation

The order book stands at 2.6x the Operating Income providing adequate comfort.

G R Infra has developed an established track record of efficient project management and
execution experience, involving trained and skilled manpower, efficient deployment of
equipment and an in-house integrated model. These attributes have enabled them to
compete projects prior to or by scheduled timelines.
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Their experience in execution of road projects, technical capabilities, timely performance,
reputation for quality, financial strength as well as the price competitiveness of their bids
have enabled them to successfully bid for and win projects

We recommend a SUBSCRIBE rating to the issue.

Financial Snapshot

Particulars 2021 2020 2019
Equity Share Capital 48.35 48.48 48.48
Other Equity as stated 3931.68 2978.67 2181.2
Net worth as stated 3980.03 3027.15 2229.68
Revenue from Operations 7844.13 6372.7 5282.58
EBITDA as stated 1912.54 1637.08 1326.31
EBITDA (%) as stated 24.19% 25.49% 24.90%
Profit Before Tax 1324.64 1154.08 1007.69
Net Profit for the period 953.22 800.83 716.64
Net Profit (% )as stated 12.06% 12.47% 13.46%
EPS X) 98.31 82.59 73.91
RoNW (%) 23.95% 26.45% 32.14%
NAV (%) 411.63 312.2 229.95

(In X cr except per share data)
Source: RHP, GEPL Capital Research
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Disclaimer:

This report has been prepared by GEPL Capital Private Limited ("GEPL Capital "). GEPL Capital is regulated by the Securities and Exchange Board of India. This report does not constitute a prospectus, offering
circular or offering memorandum and is not an offer or invitation to buy or sell any securities, nor shall part, or all, of this presentation form the basis of, or be relied on in connection with, any contract or
investment decision in relation to any securities. This report is for distribution only under such circumstances as may be permitted by applicable law. Nothing in this report constitutes a representation that any
investment strategy, recommendation or any other content contained herein is suitable or appropriate to a recipient’s individual circumstances or otherwise constitutes a personal recommendation. All investments
involve risks and investors should exercise prudence in making their investment decisions. The report should not be regarded by the recipients as a substitute for the exercise of their own judgment. Any opinions
expressed in this report are subject to change without notice and may differ or be contrary to opinions expressed by other business areas or groups of GEPL Capital as a result of using different assumptions and
criteria. GEPL Capital is under no obligation to update or keep current the information contained herein. The securities described herein may not be eligible for sale in all jurisdictions or to certain categories of
investors. Options, derivative products and futures are not suitable for all investors, and trading in these instruments is considered risky. Past performance is not necessarily indicative of future results. Foreign
currency rates of exchange may adversely affect the value, price or income of any security or related instrument mentioned in this report.

Any prices stated in this report are for information purposes only and do not represent valuations for individual securities or other instruments. There is no representation that any transaction can or could have
been effected at those prices and any prices do not necessarily reflect GEPL Capital’s internal books and records or theoretical model-based valuations and may be based on certain assumptions. Different
assumptions, by GEPL Capital or any other source may yield substantially different results. GEPL Capital makes no representation or warranty, express or implied, as to, and does not accept any responsibility or
liability with respect to, the fairness, accuracy, completeness or correctness of any information or opinions contained herein. Further, GEPL Capital assumes no responsibility to publicly amend, modify or revise
any forward-looking statements, on the basis of any subsequent development, information or events, or otherwise. Neither GEPL Capital nor any of its affiliates, directors, employees or agents accepts any liability
for any loss or damage arising out of the use of all or any part of this report. In no event shall GEPL capital be liable for any direct, special indirect or consequential damages, or any other damages of any kind,
including but not limited to loss of use, loss of profits, or loss of data, whether in an action in contract, tort (including but not limited to negligence), or otherwise, arising out of or in any way connected with the
use of this report or the materials contained in, or accessed through, this report.

GEPL Capital and its affiliates and/or their officers, directors and employees may have similar or an opposite positions in any securities mentioned in this document (or in any related investment) and may from
time to time add to or dispose of any such securities (or investment). The disclosures contained in the reports produced by GEPL Capital shall be strictly governed by and construed in accordance with Indian law.
GEPL Capital specifically prohibits the redistribution of this material in whole or in part without the written permission of GEPL Capital and GEPL Capital accepts no liability whatsoever for the actions of third
parties in this regard.
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