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 NOT RATED 
 

 

Issue Details GR Infraprojects Ltd (GRIL) mainly undertakes civil construction projects 

under the EPC and BOT (Build Operate Transfer) basis in the road sector. It 

has also diversified into manufacturing activities of thermoplastic road-

making paints, electric poles, road signages, and fabricating metal crash 

barriers.  
 

Till April 2021, it has completed 100+ road construction projects 
successfully, and currently, 4 BOT projects are under construction. The 
company owns 3 manufacturing facilities at Udaipur (Rajasthan), Guwahati 
(Assam), and Sandila (Uttar Pradesh) and has a fabricating and 
galvanization unit at Ahmedabad, Gujarat. 
 

Over FY19-21, GRIL’s revenues/ EBITDA / PAT grew at a CAGR of 21.9%/ 

20.1% / 15.3% to Rs.7,844.1 cr / Rs.1,849.7 cr / Rs. 953.3 cr, respectively. It 

derives most of its revenues from Civil construction. The company received 

a bonus of Rs. 280 Cr for projects completed earlier than stipulated.  
 

The portfolio of operational projects consists of:  

• BOT project – Reengus Sikar Expressway (43.89 km in length) 

• Five HAM projects –  

➢ GR Phagwara Expressway (80.82 km in length),  

➢ Nagaur Mukundgarh Highways (393.71 km in length),  

➢ Varanasi Sangam Expressway (72.38 km in length),  

➢ Porbandar Dwarka Expressway (117.74 km in length),  

➢ GR Akkalkot Solapur Highway (38.95 km in length). 
 

It has four under construction HAM projects: - 

➢ GR Gundugolanu Devarapalli Highway (69.88 km in length),  

➢ GR Sangli Solapur Highway (45.6 km in length),  

➢ GR Dwarka Devariya Highway (71.89 km in length),  

➢ GR Aligarh Kanpur (70.98 km in length),  
 

and the Five HAM projects which were awarded and are to be 

commenced: - 

➢ GR Ena Kim Expressway (36.93 km in length),  

➢ GR Shirsad Masvan Expressway (27.12 km in length),  

➢ GR Bahadurganj Araria Highway (44.98 km in length),  

➢ GR Galgalia Bahadurganj Highway (49 km in length),  

➢ GR Bilaspur Urga Highway (70.2 km in length). 

➢  

 

 

 

 

 
 

 

Listing BSE & NSE  

Open Date 7th July, 2021 

Close Date 9th July, 2021 

Price Band Rs.828-837 

Market Lot 17 shares 

Minimum Lot 1 Lot 

  

 

Issue Structure 

Offer for sale 100% 

  

Issue Size Rs.963 cr 

Total shares in cr  1.15 

QIB share (%) ≤ 50% 

Non Inst share (%) ≥ 15% 

Retail share (%) ≥ 35% 

  

 

Shareholding Pattern 

 Pre (%) Post(%) 

Promoters 88.04 86.54 

Public 11.96 13.46 
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FY19    5,282.5  1,283.4     716.7 24.3 13.6 73.9 230.0 32.1 18.7 11.3 3.6 7.4 

FY20    6,372.7  1,586.1     800.8 24.9 12.6 82.5 312.2 26.5 16.1 10.1 2.7 6.5 

FY21    7,844.1 1,849.7   953.3 23.6 12.2 98.3 411.6   24.0 13.7 8.5 2.0 6.4 

 

PE,P/BV and EV/EBITDA are calculated at upper price band 

Key Financials (in ₹ crores) 



 

 
 

  

 

  
 

- 2 -                                                                                                                                                         Monday 5th July, 2021 

 
 

                                                                                                                                                                                                                                 
This document is for private circulation, and must be read in conjunction with the disclaimer on the last page. 

The cumulative order book as on 31st March,2021 stands at ~Rs. 19,025 Cr. 

Of this, projects awarded by NHAI constitute 87.2% of the total order book. 
 

Valuation 
 

At the upper band of Rs. 837, the company is valued at 8.5xFY21 PE on a 
post-issue basis. 
  

❖ Key Highlights 

 

Strong R&D and product development capabilities  

 

GRIL has substantial experience in undertaking R&D activities as part of its 

manufacturing operations. The R&D team helps in identification of 

appropriate complex technicals that are suitable for commercialization. The 

R&D team comprises engineers, masters and civil engineering.  

 

The company’s ability to manufacture complex products is among the key 

factors that has contributed to its growth over the years. It is an integrated 

road EPC company with experience in design and construction of various 

road/highway projects in 15 states in India. Apart from their main business 

activity of civil construction of roads and related infrastructure, they are 

undertaking the following activities: 

• EPC works including procuring and supply of optical fibre cable and 
accessories for a telecom infrastructure project and also two projects for 
the railways sector; 
• Operation of a wind mill having an installed capacity of 1.25 MW, in 
Jaisalmer, Rajasthan; and 
• Construction and development of a group housing society comprising of 
row houses and other residential units at Udaipur, Rajasthan. 
  

The company’s ongoing projects are: 
 

➢ Construction of 8-lane access-controlled expressway from Km 26.582 to 

Km 50.700 of the Main Expressway and Km 0.0 to Km 3.00 of SPUR Shirsad 

to Masvan Section of the Vadodara Mumbai Expressway in the State of 

Maharashtra on HAM under Bharatmala Pariyojana Ph II Pkg XIII . 
 

➢ 4-laning of Aligarh-Kanpur section from Km. 289.000 (Design Chainage 

302.108) to Km. 356.000 (Design Chainage 373.085) (Package-IV from 

Naviganj – Mitrasen) of NH-91 in the state of Uttar Pradesh on Hybrid 

Annuity mode under Bharatmala Pariyojana. 
 



 

 
 

  

 

  
 

- 3 -                                                                                                                                                         Monday 5th July, 2021 

 
 

                                                                                                                                                                                                                                 
This document is for private circulation, and must be read in conjunction with the disclaimer on the last page. 

➢ Construction of Eight lane access controlled Expressway from Km 

217.500 to Km 254.430 of Vadodara Mumbai Expressway Ena to Kim Section 

in the state of Gujarat On HAM under Bharatmala Pariyojana 1 (Pkg VI). 
 

➢ Construction of Eight Lane Carriageway Starting near the Major Bridge on 

Mej river to the junction with 5H-37A (ch.331.030-359.170) Section of Delhi – 

Vadodara Access Controlled Green Field Alignment (NH-148N) EPC mode 

under Bharatmala Pariyojana in the state of Rajasthan (Delhi _Vadodara Pkg 

12). 
 

➢ Upgradation of the Highway starting from the junction with NH-44 at 

Panipat connecting Kairana, Shamli, Muzaffarnagar, Miranpur, Bijnor and 

terminating at its junction with NH-74 at Kotawali to two/four lane with paved 

shoulder configuration (Pkg no. NH/IAHE/47, Category-II) -Shamli to 

Muzaffarnagar Pkg-II of NH-709AD. 
 

Diversified portfolio of niche and quality specialized products 
 

They undertake construction business in an integrated manner as they have 
developed key competencies and resources in- house to deliver a project 
from conceptualization until completion. Their manufacturing facilities for 
processing of bitumen are located in  Udaipur,  Rajasthan,  Sandila,  Uttar  
Pradesh  and  Guwahati,  Assam  and fabrication  and the galvanization unit 
for manufacturing metal crash barriers and electric poles is located at 
Ahmedabad, Gujarat. The thermoplastic road-marking paint and road 
signage manufacturing unit, located in Udaipur, Rajasthan, caters to the key 
components that are required in the construction and development of 
projects. 
 
Their equipment base comprises  over 7,000 construction equipment and 
vehicles that enables them to be less dependent on third party equipment 
providers and efficiently manage  their  project  execution  schedules. With 
this they intend to capture a larger proportion of the value chain in the road 
development business, including EPC margins, developer returns and 
operation and maintenance margins. 
 
Key raw materials, such as bitumen and diesel, transported from 
manufacturing plants and refineries to project sites are withheld for captive 
consumption, which tends to reduce pilferage and adulteration. 
 

The company intends to maintain their primary focus on EPC contracts, as 
well as plans to undertake BOT projects (including toll projects), either 
independently or in partnership with other players. 

 

They are simultaneously investing in the latest equipment and  technology  
to support  the expanding  operations. 
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Infrastructure development will be  a  major  driver  for  growth  of  the  Indian  
industry  in  the foreseeable future due to ever increasing levels of the 
Government’s focus and investment in infrastructure  in India. 

 

 
 

Project Completed earlier than scheduled (in days) Gross Bonus Received 

Nagaur Mukundgarh Project 394 119.65 

Porbandar Dwarka Project 299 53.58 

Shillong Bypass Project 318 43.21 

Hisar Dabwali Package 2 106 19.44 

Hisar Dabwali Package 1 115 16.47 

Faridkote - Kotakpura Project 90 15.42 

Jowai - Ratacherra Project 46 6.87 

Phagwara Ruonagar Project 38 5.38 

Total   280.02 

 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

INR 280 Cr Early Completion Bonus 
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❖ Key risk and concern areas 
 

Intense competition in the industry 
 
Increase in competition for EPC   
HAM being pursued by only a few players, the share of EPC projects in 
overall road contracts is the highest. For EPC projects, a  developer  is  
eligible  to bid  if  its  bid  capacity  is  more  than  the  bid  value.  Bid 
capacity is calculated based on the highest annual revenue earned 
through EPC projects in any of the last five years. Thus, a lower bid value 
ensures more eligible bidders, thereby increasing project competitive 
intensity. These factors make EPC attractive for low-ticket projects, and 
therefore, increase competition. 
 

Cost escalations 
Increases in the prices of  construction  materials,  fuel,  labour  and  
equipment  could  have  an  adverse effect on the business, results of 
operations and financial condition. There is a risk of rising and fluctuating 
steel, bitumen and cement prices, which are determined by demand and 
supply conditions in the global and Indian markets as well as government 
policies. EPC services are mostly on the basis of a fixed price or a lump 
sum for the project as a whole, which may not always include escalation 
clauses covering any increased costs. 
 

Increase in working capital/debtor days 
Amid uncertain times of Covid-19 pandemic with state government’s tight 
fiscals, working capital/debtor days in the near term may increase further. 
 

❖  Issue Structure and Offer Details 
 

The proposed issue size of GRIL is ~Rs.963 cr consisting of offer for sale. 
The price band for the issue is in the range of Rs.828-837 and the bid lot 
is 17 shares and multiples thereof. 

 

Issue Structure at upper price band 

Category No. of shares offered No of shares Offered 

QIB Not more than 5,641,851 Not more than 50% of public issue 

Non-Institutional Bidders Atleast 1,692,556 Atleast 15% of public issue 

Retail Atleast 3,949,297 Atleast 35% of public issue 

* No of shares based on higher price band of Rs.837  
Source: Company Reports & SEBI 

 

Shareholding Pattern 

Category Pre-issue Post-issue 

Promoters 88.04% 86.54% 

Public 11.96% 13.46% 
     Source: Company Reports and SEBI        
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Financial Analysis 

 
 

 

Source: Company Reports & Ventura Research 
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Ventura Securities Limited (VSL) is a SEBI registered intermediary offering broking, depository and portfolio management services to clients. VSL is member 
of BSE, NSE and MCX-SX. VSL is a depository participant of NSDL. VSL states that no disciplinary action whatsoever has been taken by SEBI against it in 
last five years except administrative warning issued in connection with technical and venial lapses observed while inspection of books of accounts and records. 
Ventura Commodities Limited, Ventura Guaranty Limited, Ventura Insurance Brokers Limited and Ventura Allied Services Private Limited are associates of 
VSL. Research Analyst (RA) involved in the preparation of this research report and VSL disclose that neither RA nor VSL nor its associates (i) have any 
financial interest in the company which is the subject matter of this research report (ii) holds ownership of one percent or more in the securities of subject 
company (iii)  have any material conflict of interest at the time of publication of this research report (iv) have received any compensation from the subject 
company in the past twelve months (v) have managed or co-managed public offering of securities for the subject company in past twelve months (vi) have 
received any compensation for investment banking merchant banking or brokerage services from the subject company in the past twelve months (vii) have 
received any compensation for product or services from the subject company in the past twelve months (viii) have received any compensation or other benefits 
from the subject company or third party in connection with the research report. RA involved in the preparation of this research report discloses that he / she 
has not served as an officer, director or employee of the subject company. RA involved in the preparation of this research report and VSL discloses that they 
have not been engaged in the market making activity for the subject company. Our sales people, dealers, traders and other professionals may provide oral or 
written market commentary or trading strategies to our clients that reflect opinions that are contrary to the opinions expressed herein. We may have earlier 
issued or may issue in future reports on the companies covered herein with recommendations/ information inconsistent or different those made in this report. 
In reviewing this document, you should be aware that any or all of the foregoing, among other things, may give rise to or potential conflicts of interest. We may 
rely on information barriers, such as "Chinese Walls" to control the flow of information contained in one or more areas within us, or other areas, units, groups 
or affiliates of VSL. This report is for information purposes only and this document/material should not be construed as an offer to sell or the solicitation of an 
offer to buy, purchase or subscribe to any securities, and neither this document nor anything contained herein shall form the basis of or be relied upon in 
connection with any contract or commitment whatsoever. This document does not solicit any action based on the material contained herein. It is for the general 
information of the clients / prospective clients of VSL. VSL will not treat recipients as clients by virtue of their receiving this report. It does not constitute a 
personal recommendation or take into account the particular investment objectives, financial situations, or needs of clients / prospective clients. Similarly, this 
document does not have regard to the specific investment objectives, financial situation/circumstances and the particular needs of any specific person who 
may receive this document. The securities discussed in this report may not be suitable for all investors. The appropriateness of a particular investment or 
strategy will depend on an investor's individual circumstances and objectives. Persons who may receive this document should consider and independently 
evaluate whether it is suitable for his/ her/their particular circumstances and, if necessary, seek professional/financial advice. And such person shall be 
responsible for conducting his/her/their own investigation and analysis of the information contained or referred to in this document and of evaluating the merits 
and risks involved in the securities forming the subject matter of this document. The projections and forecasts described in this report were based upon a 
number of estimates and assumptions and are inherently subject to significant uncertainties and contingencies. Projections and forecasts are necessarily 
speculative in nature, and it can be expected that one or more of the estimates on which the projections and forecasts were based will not materialize or will 
vary significantly from actual results, and such variances will likely increase over time. All projections and forecasts described in this report have been prepared 
solely by the authors of this report independently of the Company. These projections and forecasts were not prepared with a view toward compliance with 
published guidelines or generally accepted accounting principles. No independent accountants have expressed an opinion or any other form of assurance on 
these projections or forecasts. You should not regard the inclusion of the projections and forecasts described herein as a representation or warranty by VSL, 
its associates, the authors of this report or any other person that these projections or forecasts or their underlying assumptions will be achieved. For these 
reasons, you should only consider the projections and forecasts described in this report after carefully evaluating all of the information in this report, including 
the assumptions underlying such projections and forecasts. The price and value of the investments referred to in this document/material and the income from 
them may go down as well as up, and investors may realize losses on any investments. Past performance is not a guide for future performance. Future returns 
are not guaranteed and a loss of original capital may occur. Actual results may differ materially from those set forth in projections. Forward-looking statements 
are not predictions and may be subject to change without notice. We do not provide tax advice to our clients, and all investors are strongly advised to consult 
regarding any potential investment. VSL, the RA involved in the preparation of this research report and its associates accept no liabilities for any loss or 
damage of any kind arising out of the use of this report. This report/document has been prepared by VSL, based upon information available to the public and 
sources, believed to be reliable. No representation or warranty, express or implied is made that it is accurate or complete. VSL has reviewed the report and, 
in so far as it includes current or historical information, it is believed to be reliable, although its accuracy and completeness cannot be guaranteed. The opinions 
expressed in this document/material are subject to change without notice and have no obligation to tell you when opinions or information in this report change. 
This report or recommendations or information contained herein do/does not constitute or purport to constitute investment advice in publicly accessible media 
and should not be reproduced, transmitted or published by the recipient. The report is for the use and consumption of the recipient only. This publication may 
not be distributed to the public used by the public media without the express written consent of VSL. This report or any portion hereof may not be printed, sold 
or distributed without the written consent of VSL. This document does not constitute an offer or invitation to subscribe for or purchase or deal in any securities 
and neither this document nor anything contained herein shall form the basis of any contract or commitment whatsoever. This document is strictly confidential 
and is being furnished to you solely for your information, may not be distributed to the press or other media and may not be reproduced or redistributed to any 
other person. The opinions and projections expressed herein are entirely those of the author and are given as part of the normal research activity of VSL and 
are given as of this date and are subject to change without notice. Any opinion estimate or projection herein constitutes a view as of the date of this report and 
there can be no assurance that future results or events will be consistent with any such opinions, estimate or projection. This document has not been prepared 
by or in conjunction with or on behalf of or at the instigation of, or by arrangement with the company or any of its directors or any other person. Information in 
this document must not be relied upon as having been authorized or approved by the company or its directors or any other person. Any opinions and projections 
contained herein are entirely those of the authors. None of the company or its directors or any other person accepts any liability whatsoever for any loss arising 
from any use of this document or its contents or otherwise arising in connection therewith. The information contained herein is not intended for publication or 
distribution or circulation in any manner whatsoever and any unauthorized reading, dissemination, distribution or copying of this communication is prohibited 
unless otherwise expressly authorized. Please ensure that you have read “Risk Disclosure Document for Capital Market and Derivatives Segments” as 
prescribed by Securities and Exchange Board of India before investing in Securities Market. 
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