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A WHOLLY OWNED SUBSIDIARY OF CANARA BANK

GLOBAL HEALTH LTD (MEDANTA)

IPO NOTE

DATE: 02.11.2022

Global Health Limited is a world-renowned multi-speciality
healthcare centre operating under the ‘Medanta’ brand. The
company’s revenue by healthcare services offered are well diver-
sified viz. Heart Institute (20.93%), Neurosciences (11.16%), Can-
cer Institute(10.82%), Institute of Digestive and Hepatobiliary
Sciences (10.19%), Kidney & Urology Institute (7.22%), Institute
of Musculoskeletal Disorders and Orthopaedics(4.48%), Institute
of Liver Transplantation and Regenerative Medicine (3.56%), Me-
danta’s Internal Medicine Division (11.26%), and Others (20.37%)
as on FY22. The company’s ROE and ROCE stood at 12.14% and
16.30% as on FY22 respectively. Its D/E stood at 0.47x as on
March 2022.

On valuation front, the company is available at 43.24x PE for
FY22 which appears to be attractive as compared to industry
peers. The company has well diversified tertiary care facilities
and one of the largest hospitals in North and East region along
with healthy return ratios. Hence, we recommend for subscribe
the issue for long term.

Issue Details

Price Band (in ¥ per share) 319-336
Issue size (in ¥ Crore) 2219-2206
Fresh Issue (in ¥ Crore) 500
Offer for Sale (shares in 507.61

lakhs)

Total number of shares
(lakhs)

664.35-656.42

Issue open date 03-11-2022
Issue close date 07-11-2022
Tentative date of Allotment 11-11-2022
Tentative date of Listing 16-11-2022

. QIB - 50 %, Retail- 35%,
Offer Allocation NIl - 15%

No. of shares for QIBs
(lakhs)

332.17-328.21
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About the Company

Global Health Limited (Medanta) is one of the largest private multi-
speciality tertiary care providers operating in the North and East re-
gions of India. The company has key specialities in cardiology and
cardiac science, neurosciences, oncology, digestive and hepatobiliary
sciences, orthopaedics, liver transplant, and kidney and urology.

Global Health Limited has a network of five hospitals currently in
operation (Gurugram, Indore, Ranchi, Lucknow and Patna) under the
‘Medanta’ brand. The company established ‘The Medanta Institu-
tional Tissue Repository’ in 2017 to promote biomarker and other
tissue-based research.

In FY2020, FY2021 and FY2022 and the three months ended June 30,
2021 and 2022, the company generated income from healthcare
services of Rs. 14,805.71 million, Rs. 14,178.41 million, Rs. 21,003.95
million, Rs. 4,732.10 million and Rs. 5,960.89 226 million, respective-
ly, and had EBITDA of Rs. 2,304.54 million, Rs. 2,228.52 million, Rs.
4,897.57 million, Rs. 1,057.69 million and Rs. 1,416.46 million, re-
spectively.

As of June 30, 2022, the company provide healthcare services in over
30 medical specialities and engage over 1,300 doctors led by experi-

enced department heads, spanning an area of 4.7 million sq. ft., the
operational hospitals have 2,467 installed beds.

Promoters

Dr. Naresh Trehan

No. of shares for non-
institutional investors
(lakhs)

99.65-98.46

No. of shares for retail
investors (lakhs)

232.52-229.75

Minimum order quantity

44

Face value (in )

2

Amount for retail investors
(1 lot)

14036-14784

Maximum number of shares
for Retail investors at lower
Band

616 (14 lots)

Maximum number of shares
for Retail investors at upper
band

572 (13 lots)

Maximum amount for retail
investors at lower Band-
upper band (in<)

196504-192192

Exchanges to be listed on

BSE, NSE

Lohit Bharambe

lohit@canmoney.in | Tel 022-43603862

canm()ney.in

A route to making money online
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Investment of INR 375 crore in two of their subsidiaries, Global Health Patliputra Private Limited (GHPPL) and Medanta Luck-
now Hospital (MHPL), in the form of debt or equity for repayment /prepayment of borrowings, in full or part, of such Subsidiar-
ies

Offer for Sale of 507.61 lakh equity shares

General corporate purposes

Particulars (Rs. Cr) * Q1FY23 FY22 FY21 FY20
Share Capital 50.65 50.65 49.65 49.35
Net Worth 1,675.55 1,616.01 1,382.34 1,349.54
Revenue from Operations 617.21 2166.59 1446.74 1500.42
EBITDA as stated 141.65 489.76 222.85 230.45
EBITDA Margin (%) 22.95% 22.61% 15.40% 15.36%
PAT 58.71 196.20 28.81 36.33
PAT Margin (%) 9.51% 9.06% 1.99% 2.42%
Basic EPS(Rs) 2.32 7.78 1.15 1.45
Diluted EPS(Rs) 231 7.77 1.14 1.44
Net Asset Value (Rs) 66.17 63.82 55.76 54.7
P/E # 36.36" 43.24 - -
P/B # 5.08 5.26 - -
Source: RHP, *Restated Consolidated, FV Rs.2/-, # Calculated at the upper price, AAnnualised

Structure of the Healthcare Delivery Industry In India

Canara Bank Securities Ltd

CRISIL Research estimates the healthcare delivery

» Hospitals market, consisting of hospitals and diagnostic centres,
to account for a major share of the healthcare pie

= Diagnostic centres (71%), followed by domestic pharmaceuticals (20%)
and medical devices market (9%) as of fiscal 2020.

» Domestic pharmaceuticals

# Medical devices

Source: CRISIL Research

Classification of hospitals

k
[+ General seconcary care |
econdary care hospitais i
I_ Seoccary i+ Bpeciality secondary care |
{ haspitals :
_

Source: RHP, CBSL

Types of services
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Complexity of ailment

Hospitals




°
5
v
@
=
=
S
O
@
n
x
c
©
-
©
S
©
c
©
o

@ Canara Bank Securities Ltd

Industry Review

India’s Hospital Market
Indian healthcare delivery market poised for robust growth in the medium term. Barring the momentary setbacks in fiscal 2021,
CRISIL Research estimates the Indian healthcare delivery industry to post a healthy 13-15% CAGR between fiscals 2022 and 2026,

driven by long term structural factors, strong fundamentals, increasing affordability and potential of the Ayushman Bharat scheme,
the national health insurance scheme launched in 2018 to provide access to healthcare for low income earners in India.

Overall healthcare delivery market in India

Rs 8.3 trillion
CAGR13-15%
CAGR 10-12% :>
Rs 5.6 trillion
Rs 5 trillion
= . .
FY17 FY 22 FY 23P FY26P
Chart, waterfall chart
=|PD = OPD
Description automatic:

Note: IPD stands for in-patient department and OPD stands for out-patient department. According to CRISIL Research out-patients are those
who are not required to stay at the hospital overnight. it inciudes consuitancy, day surgeries at eye care centres, and diagnostics, and excludes
pharmaceuticals purchased from standalone outiets.

Source: CRISIL Research

Share of treatments in value terms (government hospitals versus private hospitals/clinics)
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Source: RHP, CBSL

Healthcare delivery industry estimated to grow to approximately Rs 5.6 trillion in fiscal 2023

CRISIL Research estimates the Indian healthcare delivery market to reach approximately Rs 5.5 - 5.7 trillion in value terms by end of
fiscal 2023, with growth being contributed by stabilisation of regular treatments, surgeries and OPD amid minimization of disruption
due to the pandemic and expansion of Average revenue per occupied bed (“ARPOB”) for the sector. A potential upside is also ex-
pected from picking up of high realisation medical tourism as international travel restrictions are relaxed. Within the overall
healthcare delivery market, the IPD is expected to account for nearly 70% (in value terms), while the balance is to be catered by the
OPD. Though in terms of volumes, OPD volumes outweigh IPD volumes, with the latter contributing the bulk of the revenues to
healthcare facilities.

As opposed to fiscal 2021, when the Government investments in the sector to combat the Covid-19 pandemic via temporary estab-
lishments had gained prominence, and private hospitals saw revenue erosion owing to travel restrictions, the private sector comple-
mented the role of the Government in fiscal 2022 in the second wave, which was an upside especially for hospitals where occupan-
cies were typically on the lower side. Growth was driven in fiscal 2022 by low base and the pent up demand from deferred treat-
ments due to Covid-19 waves.

The healthcare delivery market is expected to reach a market size of approximately Rs 6.4 - 6.6 trillion in fiscal 2024 on back of the
fundamental strengths of the sector and inherent structural strengths of the sector in India.
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Competitive Strengths

Tertiary and quaternary care provider in India, well recognised for clinical expertise in particular in dealing with complicated cas-
es

For the last 3 years (2020 to 2022), company’s hospital in Gurugram has been rated as the best private hospital in India by
Newsweek. They achieved this leadership position by the focusing of their experienced doctors on treating complicated cases and
ensuring at the same time the best quality of care. Medanta focuses on quality tertiary and quaternary care, treatment of lifestyle
diseases, provision of value-based treatments and work on a high number of critical, complex cases. These procedures have includ-
ed a number of complex surgeries, including a paediatric liver transplant for a 3-month-old infant in 2020, a 3D printed titanium
spine implant procedure in 2017, and a successful intestinal transplant in 2013.

Focus on Clinical Research and Academics

Medanta is also focused on clinical research and academics. Established in 2009, their clinical research facility is another driving
force behind their high standard of care. They established “The Medanta Institutional Tissue Repository” in 2017 to promote bi-
omarker and other tissue-based research. Doctors associated with their hospitals have published 451 peer reviewed indexed journal
publications between January 2021 and June 2022. They have on-going research studies and are currently working with Qure.ai to
develop artificial intelligence algorithms with the aim of increasing productivity and improving the accuracy of medical diagnoses.
Medanta covers 37 specialties under the Diplomate of National Board (“DNB”) and Fellowship in National Board programs with over
100 approved seats. Since the inception of their academic program, Medanta has successfully graduated 325 students across 36
specialties for the DNB and, as at June 30, 2022, they had 184 students undergoing training at their hospitals

‘Doctor-led’ hospitals driven by skilled and experienced doctors in the healthcare space

As at June 30, 2022, they had a team of more than 6,000 medical professionals, including over 1,300 doctors and over 3,700 nurses
and 1,000 paramedical personnel. Medanta has adopted a ‘doctor-led’ model of management. Dr. Trehan leads the entire organiza-
tion. The day-to-day operational governance of their hospitals is overseen by a committee comprising the Heads of the major clini-
cal specialties, the Medical Director/CEQ/CMD. Each speciality operates on a departmental concept with all doctors in the depart-
ment working together as a team, thus enabling sub-specialisation, a joint rewards system and a combined team-based approach to
patient care. A large amount of autonomy is given to each departmental head to drive their clinical practice. Their doctors are
among the best in their fields and almost all their clinical department heads are recognized by their peers in the industry as among
the leaders in their specializations. Company’s world-class infrastructure, the advanced technology and, most importantly, the doc-
tor-driven culture of the organization have allowed them to attract and retain some of the best clinical leaders in India.
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Risk Factors

Highly dependent on doctors, nurses and other healthcare professionals and business will be impacted significantly in case una-
ble to attract / retain such professionals

Medanta’s performance and growth strategy depends substantially on ability to attract and retain experienced doctors, nurses and
other healthcare professionals in a highly competitive industry. The demand for doctors is highly competitive. The availability of
specialist doctors is limited by the training period, which can be up to 15 years and even longer for certain medical specialties.
Skilled doctors are in high demand in India, making it difficult to hire and retain senior doctors. It compete with other healthcare
providers including public healthcare institutions to attract and retain doctors from a limited pool of candidates. The key factors that
doctors consider for their place of employment include the reputation of the hospital, the quality of the facilities, the range of spe-
cialties offered by the hospital, the ability of the hospital to attract adequate patient load, research and teaching opportunities,
compensation (subject to local rules and regulations) and community relations.

Three months ended
June 30, 2022**
Particulars Fiscal 2020 Fiscal 2021 Fiscal 2022

Doctors (on-roll and retainer doctors)
Number of resignations 334 300 382 141
Attrition rate (%)* 33.79% 27.80% 31.43% 10.53%
Nurses
Number of resignations 2.020 1.781 1.833 437
Attrition rate (%)* 71.45% 55.19% 50.74% 11.40%
Other healthcare professional (comprising paramedics
Number of resignations 151 104 180 50
Attrition rate (%)* 19.91% 12.29% 18.62% 4.61%

Note:

* Artrition rate = Number of resignations/ ((Opening Headcount + Closing Headcount)*50%).

** Atfrition rate for the three months ended June 30, 2022 are not annualized and accordingly, not comparable to the attrition rates in Fiscals
2020, 2021 and 2022.

Source: RHP, CBSL

Increased competition

Increased competition in the healthcare industry could be caused by (i) existing or new hospitals in the geographies, (ii) the develop-
ment of alternative health care delivery systems in service areas; (iii) nursing homes, rehabilitation and therapy centers, physician
group practices, urgent care centers and other non-hospital providers that provide services for which patients currently rely on hos-
pitals; (iv) increased telehealth opportunities; and (v) the development of new health care cost cutting initiatives (vi) specialty and
other service offerings (vii) quality and selection of healthcare professionals (viii) affordability (ix) brand and reputation, etc. Any
increase in competition may lead to pricing pressure as well as challenges in talent acquisition. The effects of any such increased
competition on the company’s revenue cannot be predicted. All of the above may have a material adverse impact on its business,
financial condition, results of operations and prospects.

Unfavorable government policies & regulations

The company’s operations are subject to extensive government regulation, and required to obtain and maintain a number of statu-
tory and regulatory registrations, permits and approvals under central, state and local government rules in India. The licences are
given to carry out for business, procurement and use of equipment at facilities. These regulatory licenses granted for a limited term
and are subject to renewal at the end of such terms. Medanta cannot assure that the company would comply such necessary licens-
es and registrations as and when required, within a reasonable time.
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Peer Comparison
Face Total In- Basic
Name of the company come (INR NAV P/E* P/B* ROE (%) | ROCE(%)
Value EPS
crore)
Global Health Ltd (Medanta) 2 2,205.82 7.78 63.82 43.19 5.26 12.14 16.30
Listed Peers

Apollo Hospital Ltd 5 14,740.80 73.42 408.78 | 61.53 | 11.05 18.86 25.50
Fortis Healthcare Ltd 10 5,744.95 7.35 92.83 37.75 2.99 11.27 29.70
Max Healthcare Ltd 10 4,058.82 6.24 64.79 73.13 | 7.04 9.63 32.90
Narayana Hrudayalaya Ltd 10 3,735.88 16.85 72.88 46.97 10.86 22.97 27.20

*P/E & P/B ratio based on closing market price as on Oct 31st, 2022, at the upper price band of IPO, financial details consolidated
audited results as on FY22

Our Views

Global Health Limited is a world-renowned multi-speciality healthcare centre operating under the ‘Medanta’ brand, with key spe-
cialties of cardiology and cardiac science, neurosciences, oncology, digestive and hepatobiliary sciences, orthopaedics, liver trans-
plant, and kidney and urology. Medanta has a network of 5 hospitals currently in operation (Gurugram, Indore, Ranchi, Lucknow and
Patna), and 1 hospital (Noida), which is under construction and expected to commence operations in FY25. The company’s revenue
by healthcare services offered are well diversified viz. Heart Institute (20.93%), Neurosciences (11.16%), Cancer Institute(10.82%),
Institute of Digestive and Hepatobiliary Sciences (10.19%), Kidney & Urology Institute (7.22%), Institute of Musculoskeletal Disorders
and Orthopaedics(4.48%), Institute of Liver Transplantation and Regenerative Medicine (3.56%), Medanta’s Internal Medicine Divi-
sion (11.26%), and Others (20.37%) as on FY22. The company’s ROE and ROCE stood at 12.14% and 16.30% as on FY22 respectively.
Its D/E stood at 0.47x as on March 2022.

On valuation front, the company is available at 43.24x PE for FY22 which appears to be attractive as compared to industry peers.
The company has well diversified tertiary care facilities and one of the largest hospitals in North and East region along with healthy
return ratios. Hence, we recommend for subscribe the issue for long term.
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Analyst Certification
Wel/l Lohit Bharambe, PGPM, MBA, Research Analyst authors and the names subscribed to this report, hereby certify that all of the views expressed in this re-
search report accurately reflect our views about the subject issuer (s) or securities. We also certify that no part of our compensation was, is, or will be directly or
indirectly related to the specific recommendation (s) or view (s) in this report. It is also confirmed that above mentioned Analysts of this report have not received any
compensation from the companies mentioned in the report in the preceding twelve months and do not serve as an officer, director or employee of the companies
mentioned in the report.

Disclosures and Disclaimers

CANARA BANK SECURITIES LTD (CBSL), a wholly owned subsidiary of CANARA BANK; is a SEBI registered intermediary offering broking services to its institu-
tional and retail clients; we also run a proprietary trading desk. CBSL is member of BSE & NSE. We are registered as RESEARCH ANALYST under SEBI
(INH000001253). CBSL or its associates do not have an investment banking business. Hence, they do not manage or co mange any public issue. Neither CBSL nor
its associates, neither the research analysts nor their associates nor his/her relative (i) have any financial interest in the company which is the subject matter of this
research report (i) holds ownership of one percent or more in the securities of subject company (iii) have any material conflict of interest at the end of the month
immediately preceding the date of publication of the research report OR date of the public appearance (iv) have received any compensation from the subject compa-
ny in the past twelve months (v) have received any compensation for investment banking merchant banking or brokerage services from the subject company in the
past twelve months (vi) have received any compensation for any other product or services from the subject company in the past twelve months (vii) have received
any compensation or other benefits from the subject company or third party in connection with the research report. (viii) Research Analyst involved in the preparation
of Research report discloses that he /she has not served as an officer, director, or employee of subject company (ix) is involved in market making activity of the
company.

We shall adhere to SEBI guidelines from time to time.

We may have earlier issued or may issue in future reports on the companies covered herein with recommendations/ information inconsistent or different those made
in this report. We may rely on information barriers, such as "Chinese Walls" to control the flow of information contained in one or more areas within us, or other are-
as, units, groups or affiliates of CBSL. The Research Desk does not solicit any action based on the material contained herein. It is for the general information of the
clients / prospective clients of CBSL. CBSL will not treat recipients as clients by virtue of their receiving the research report. It does not constitute a personal recom-
mendation or take into account the particular investment objectives, financial situations, or needs of clients / prospective clients. Similarly, the Research Desk does
not have regard to the specific investment objectives, financial situation/circumstances and the particular needs of any specific person who may receive it. The secu-
rities discussed in the report may not be suitable for all investors. The appropriateness of a particular investment or strategy will depend on an investor's individual
circumstances and objectives. Persons who may receive the research report should consider and independently evaluate whether it is suitable for his/ her/their par-
ticular circumstances and, if necessary, seek professional/financial advice. And such person shall be responsible for conducting his/her/their own investigation and
analysis of the information contained or referred to in the research report and of evaluating the merits and risks involved in the securities forming the subject matter
of the reports. All projections and forecasts in research reports have been prepared by our research team.

The client should not regard the inclusion of the projections and forecasts described herein as a representation or warranty by CBSL For these reasons; The client
should only consider the projections and forecasts described in the research reports after carefully evaluating all of the information in the report, including the as-
sumptions underlying such projections and forecasts. Past performance is not a guide for future performance. Future returns are not guaranteed and a loss of origi-
nal capital may occur. Actual results may differ materially from those set forth in projections. Forward-looking statements are not predictions and may be subject to
change without notice. We do not provide tax advice to our clients, and all investors are strongly advised to consult regarding any potential investment. CBSL or its
research team involved in the preparation of the research reports, accept no liabilities for any loss or damage of any kind arising out of the use of these reports. The
technical levels and trend etc mentioned in our reports are purely based on some technical charts/levels plotted by software used by us and these charts/levels are
believed to be reliable. No representation or warranty, express or implied is made that it is accurate or complete. The recommendation expressed in the reports may
be subject to change. The recommendations or information contained herein do/does not constitute or purport to constitute investment advice in publicly accessible
media and should not be reproduced, transmitted or published by the recipient. This research reports are for the use and consumption of the recipient only. This
publication may not be distributed to the public used by the public media without the express written consent of CBSL. The Research reports or any portion hereof
may not be printed, sold or distributed without the written consent of CBSL. The research report is strictly confidential and is being furnished to client solely for cli-
ent's information, may not be distributed to the press or other media and may not be reproduced or redistributed to any other person. The opinions and projections
expressed herein are entirely based on certain assumptions & calculations and are given as part of the normal research activity of CBSL and are given as of this
date and may be subject to change. Any opinion estimate or projection herein constitutes a view as of the date of this report and there can be no assurance that
future results or events will be consistent with any such opinions, estimate or projection. The report has not been prepared by or in conjunction with or on behalf of or
at the instigation of, or by arrangement with the company or any of its directors or any other person. Any opinions and projections contained herein are entirely
based on certain assumptions and calculations. None of the directors of the company or any other persons in the research team accepts any liability whatsoever for
any loss arising from any use of the research report or its contents or otherwise arising in connection therewith. The information contained herein is not intended for
publication or distribution or circulation in any manner whatsoever and any unauthorized reading, dissemination, distribution or copying of this communication is
prohibited unless otherwise expressly authorized. Please ensure that the client has read “Risk Disclosure Document for Capital Market and Derivatives Segments”
as prescribed by Securities and Exchange Board of India (SEBI) before investing in Securities Market. Please remember that investment in stock market is subject to
market risk and investors/traders need to do study before taking any position in the market.
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