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Driving growth through innovation & diversification

About the Company: Incorporated in 2007, Canara HSBC Life Insurance
Company Limited is a leading bank-led private life insurer in India. The Company is
promoted by Canara Bank, which holds a 51% stake, and HSBC Insurance (Asia-
Pacific) Holdings Limited, which holds 26% stake. Third-highest AUM among PSU-
bank-promoted insurers at X43,639.5 crore as of June, 2025.

Product mix (Q1FY26): ULIP — 53.7%, PAR - 8.7%, Non-PAR - 24.1%, others
-13.5%

Annualized Premium Equivalent (APE) stood at X492.7 crore, while
Embedded Value stands at ~X6,353 crore as of June, 2025.

Key triggers/Highlights:

Strong parentage & distribution reach: Backed by Canara Bank (51%) and
HSBC Insurance (26%), the Company benefits from Canara Bank’s 11.7
crore customers and 9,849 branches as of March 31, 2025, providing a
scalable bancassurance base.

Expanding market share through diversification: While bancassurance
contributed 92.3% of new business premiums in FY25, the Company is
adding brokers, NBFCs, digital platforms and agency channel. This helped
individual WPI market share rise from 1.56% in FY24 to 1.81% in FY25.

Digital & tech transformation: Heavy IT investment (934 crore in FY25; 2nd
highest among peers) has enabled 87% of service requests via digital
channels and turnaround time of 1 day for non-financial servicing, boosting
efficiency and customer satisfaction.

High persistency and claims efficiency, with 99.4% claim settlement ratio in
FY25 and settlement time improving from 5.97 days in FY23 to 5.33 days in
Q1FY26.

Our View & Rating

Strategy focussing on well-diversified product portfolio and strong
distribution bodes well, high dependence on bancassurance and relatively
lower VNB margins compared to peers is expected to keep valuation
multiples at a discount to peers.

At upper price band, the company valued at ~1.6x Q1FY26 EV. At relatively
lower valuation, downside risk remains limited, while upside potential
seems to be gradual. Thus, we assign “Subscribe” for listing gains.

Key risk & concerns

Heavy reliance on bancassurance (87.07% of FY25 new business
premiums; ~70.6% from Canara Bank) exposes concentration risk.

Change in regulations (GST ITC loss, tighter surrender norms) raise costs
and affect persistency, while solvency ratio has fallen from 251.8% in FY23
to 200.4% in Q1FY26.

Key Financial Summary

2 year CAGR

X crore FY23 FY24 FY25 Q1FY26 (FY23-Fv25)
APE 1,884 1,888 2,339 493 11%
Total Premium 7,197 7,129 8,027 1,747 6%
PAT 91.2 113.3 117.0 23.4 13%
IEV 4,271.9 5,179.8 6,110.7 6,352.6

P/E (x) 110.4 88.9 86.1 107.5

P/IEV (x) 2.4 1.9 1.6 1.6

RoEV NA 18.5 19.5 15.7

Source: RHP, ICICI Direct Research; *P/IEV and P/E are on post-issue basis
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Company Background

Incorporated in 2007, Canara HSBC Life Insurance Company Limited is a leading bank-led
private life insurer in India. The Company is promoted by Canara Bank, which holds a 51%
stake, and HSBC Insurance (Asia-Pacific) Holdings Limited, a member of the Hongkong and
Shanghai Banking Corporation Limited (HSBC) Group, holds 26% stake. The association
with India’s fourth-largest public sector bank (by total assets) and one of the world’s most
reputed global financial institutions provides strong credibility and brand equity.

As of June 2025, Canara HSBC Life Insurance had the third-highest AUM among PSU-bank-
promoted insurers at X43,639.5 crore. Its Annualized Premium Equivalent (APE) stood at
X492.7 crore, while Embedded Value stands at ~X6,353 crore, underscoring robust long-
term value creation. Number of policies sold in Q1FY26 is 40,778 and in FY25is 1,94,121.

Its product offerings include:

e ULIP - Wedalth edge, Alpha wealth, Promise4Growth, Promise4Growth plus,
Securelnvest, EZ Pension plan, Future Dollar Investment

¢ Non-PAR savings - Guaranteed Assured Income, iSelect Guaranteed Future, iSelect
Guaranteed Future Plus, Guaranteed Fortune Plan, Guaranteed Suraksha Kavach

¢ Non-PAR protection - Young Term Plan, iSelect Smart360 Plan, Saral Jeevan Bima,
Promise2Protect

e PAR - Promise4Future

e Annuity - Smart Guaranteed Pension, Pension4Life Plan, Saral Pension

e  Group - Group Term Edge Plan, Group Advantage Term Plus, Sampoorna Kavach
Plan, Group Secure, Group Asset Secure, Group Secure Plus, Group Traditional Plan
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The Company has exclusive access to Canara Bank’s 11.7 crore customers through 9,849
branches across India as of 31t March, 2025, along with HSBC India’s 26 operational
branches and approval for 20 additional branches catering to affluent and NRI segments.
Distribution agreements with seven regional rural banks, including Karnataka Grameena
Bank and Kerala Gramin Bank, further extend reach into semi-urban and rural areas. In
aggregate, the bancassurance partnerships provide access to a network of more than
15,700 branches nationwide. Complementing this, the Company has also tied up with 13
insurance brokers and 3 corporate agents, while building scale in its direct sales, digital
platforms, and defense channel that targets armed forces personnel and families
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Exhibit 2: Distribution channel (June, 25)
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Source: RHP, ICICI Direct Research

Exhibit 3: Branch network (Canara & 7 regional rural banks)

Source: RHP, ICICI Direct Research
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Access to an aggregate of 15,700+
geographically distributed network
of branches across India, as at
March 31, 2025
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Investment Rationale
Strong Parentage and Trusted Brand

Canara HSBC Life Insurance benefits from strong parentage, with Canara Bank
holding 51% and HSBC Insurance (Asia-Pacific) holding 26%, providing the Company
with both domestic credibility and global brand equity. Canara Bank, India’s fourth
largest public sector bank by assets, and HSBC India together accounted for 82.2%
of new business premium in Q1FY26, underscoring their central role in the Company’s
growth. This promoter support translates into deep distribution access, with Canara
Bank’s 9,849 branches and 11.7 crore customers and HSBC leveraging with 26
branches and approval for 20 additional branches forming a powerful
bancassurance base.

Leveraging this foundation, the Company has built its own strong brand recall,
helping persistency ratios gradually rising by 721 bps to 84.3% as of June, 2025, the
highest improvement among bank-led insurers (FY23-25). Strong customer service,
simplified onboarding, and robust underwriting have further enhanced trust, with
claims settlement improving to 99.4% in FY25.

Comprehensive offerings supported by sustained growth

A well-diversified and balanced product portfolio is central to Canara HSBC Life
Insurance’s growth strategy, enabling the Company to meet the evolving needs of
both individual and group customers. The portfolio spans 20 individual products,
seven group products, two riders and PM]JJBY policies, designed to address
protection, savings, investment, retirement, and group insurance needs across key
life stages. Notably, the Company ranked third highest in premium share from non-
linked, non-participating business and had the second highest average premium
ticket size among PSU-bank-led insurers in FY25, reflecting a focus on quality and
profitability.

Strong product diversification has translated into 19% CAGR in sum assured, rising
from X29.1 lakh crore in FY23 to X41.2 lakh crore in FY25, and further to X41.3 lakh
crore as of June 2025. In group business, corporate protection and group credit life
products have enhanced penetration, while ULIPs provide customers with fund
choice flexibility. This product strength is complemented by superior service
standards—claims settlement improved from 5.97 days in FY23 to 5.33 days in
Q1FY26, with a settlement ratio of 99.4% in FY25. The breadth of offerings, combined
with operational excellence and recognition as ‘Life Insurance Company of the Year’
in 2020 and 2024, positions the Company to sustain growth, expand customer
coverage, and capture higher persistency and premium growth in the years ahead.

Exhibit 4: Product mix as of June, 2025 (on APE basis)

= ULIP = Non-PAR savings = Non-PAR protection = PAR Annuity

Source: RHP, ICICI Direct Research
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50 in FY23 to 75 in Q1FY26.
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Al-Enabled digital platform supporting scale and efficiency

Canara HSBC Life Insurance has built a technology-integrated business platform
supported by a robust infrastructure, with its primary data center in Noida and a
disaster recovery center in Hyderabad, ensuring operational resilience. Enterprise
applications from leading providers support key functions such as finance,
investment, risk management, actuarial, and HR, while cloud-native architecture and
Al capabilities enable scalability and performance. The Company ranked second
highest in IT expenses among peers in FY25, reflecting its commitment to digital
transformation, with X934 crore spent on IT in FY25 (1.16% of revenue) and X20.8
crore in Q1FY26 (1.19% of revenue). Investments in automation and analytics have
yielded tangible benefits—digital service requests rose from 72.3% in FY23 to 87.1%
in FY25, while digital communications increased from 49.2% to 81.7% over the same
period. Enhanced process efficiency reduced average turnaround time for non-
financial servicing to just one day in FY25, underscoring the role of technology in
delivering customer satisfaction and prudent risk management.

Exhibit 5: Robust technology integration
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Source: RHP, ICICI Direct Research

Enhanced penetration across banca and beyond

Canara HSBC Life Insurance benefits from a powerful bancassurance-led distribution
model anchored by Canara Bank’s 9,849 branches and 11.7 crore customers,
providing unparalleled access to a large retail base across India. The Company is
enhancing penetration by leveraging data analytics to segment customers by income,
demographics, and life stage, offering tailored solutions across protection, savings,
retirement, and group insurance. Beyond Canara Bank, the Company is expanding
distribution through HSBC India’s personal and private banking channels,
partnerships with regional rural banks, small finance banks, NBFCs, digital platforms,
and InsurTech players, thereby reducing concentration risk. Efforts to build an agency
channel and collaborate with NGOs in rural markets are widening reach to
underserved communities. These initiatives have already translated into improving
market share, with individual WPI rising from 1.56% in FY24 to 1.81% in FY25,
underscoring the success of its distribution-led growth strategy.

ICICI Securities | Retail Research
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Risk and Concerns

High dependence on banca channel pose concentration risk

Bancassurance remains the company’s lifeline, contributing 87.07% of total new
business premium as of FY25. Within this, Canara Bank alone accounted for 70.6%,
while Canara Bank and HSBC India together made up 80.4%, highlighting a
significant concentration risk. Any disruption, termination, or decline in performance
of these bancassurance arrangements could materially impact business growth and
operating performance.

Exhibit 6: Greater dependence on promoter-led channels
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Source: RHP, ICICI Direct Research

Declining trend in solvency ratio warrants monitoring despite regulatory
comfort

The Company’s solvency ratio has consistently remained above the regulatory
requirement of 150%, but has trended downward over the last three years—from
251.8% in FY23 to 205.8% in FY25, and further to 200.4% in Q1FY26. The decline has
primarily been driven by rising new business volumes and a shift in product mix.
While still comfortably above the minimum threshold, the sustained moderation
highlights the need for close monitoring, with any future shortfall potentially requiring
capital infusion.

Exhibit 7: Solvency ratio
Particular FY23 FY24 FY25 Jun-25
Solvency ratio (%) 251.8 212.8 205.8 200.5

Source: RHP, ICICI Direct Research

Regulatory changes may impact business

The life insurance sector is highly regulated, and any change in rules or frameworks
can materially affect operations. Recent amendments to surrender norms may
influence policyholder behavior and persistency. Further, the recent GST exemption
on insurance premiums, while aimed at reducing costs for policyholders, has resulted
in insurers losing input tax credit (ITC), thereby increasing opex. This raises execution
and oversight challenges, impacting profitability and growth in near term.
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Valuation

Canara HSBC Life has demonstrated consistent and profitable financial performance
and operational efficiency. The AUM expanded at a 16.7% (2-year CAGR FY23-25),
reaching X43,639.5 crore by June 30, 2025. The company’s operational efficiency is
reflected in its Operating Expense to GWP ratio of 14.09% for Q1FY26, down from
16.31% in FY24, driven by effective distribution channels, bancassurance, strong
persistency metrics, and integrated technology infrastructure. The company’s
embedded value rose from 4,271 crore in FY23 to X6,110 crore in FY25, with a
19.53% operating RoEV, supported by consistent growth in value of new business.

Exhibit 8: Peer Comparison

Canara HSBC Life ICICI Prudential Life HDFC Life SBI Life

FY23 FY24 FY25 FY23 FY24 FY25 FY23 FY24 FY25 FY23 FY24 FY25
APE (% crore) 1,884 1,888 2,339 8,640 9,046 10,407 13336 13,291 15479 16815 19,723 21,417
AUM (R crore) 30,204 37,380 41,166 248216 289,728 303,979 238,843 292,284 336399 304,334 385590 447467
Product mix (%)
ULIP 346 36.6 53.7 46.7 453 49.2 216 234 278 53.6 499 54.8
Non-PAR 486 389 241 415 425 39.2 56.4 55.3 52.5 354 414 372
PAR 9.1 103 8.7 119 122 116 221 214 197 111 8.7 8.1
Annuity 0.9 1222 131 NA NA NA NA NA NA NA NA NA
Group savings/ fund based business 6.8 19 0.4 NA NA NA NA NA NA NA NA NA
EVPS ) 45.0 545 64.3 2458 2920 330.7 1835 2204 2573 460.4 582.6 7025
Cost ratio (%) 174 189 187 16.1 18.2 18.0 19.7 193 198 9.6 8.9 9.7
Solvency ratio (%) 2518 2128 20538 208.9 191.8 2120 203.0 186.6 194.0 215.0 196.5 196.0
Operating ROEV (%) NA 185 195 17.4 14.1 131 19.7 175 16.7 22.8 218 20.2
VNB margin (%) NA 20.0 19.1 320 246 228 276 263 256 301 281 27.8
P/EV (x) 24 19 16 25 21 18 4.1 34 29 39 31 25

Source: RHP, ICICI Direct Research

Strategy focussing on well-diversified product portfolio and strong distribution bodes
well, high dependence on bancassurance and relatively lower VNB margins
compared to peers is expected to keep valuation multiples at a discount to peers. At
relatively lower valuation, downside risk remains limited, while upside potential
seems to be gradual. Thus, we assign “Subscribe” for listing gains.
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Financial summary

(X Crore) FY23 FY24 FY25 Q1FY26
Premiums earned - Net 70297 69326  7,850.2 1,6534
Interest, Dividends & Rent 12147 15360 17246 494.2
Others income (incl. MTM) 1100 32871 10515 1,465.2
Total Revenue 83545 117557 10,6264 3,612.8
Commission 4135 4111 507.1 96.2
Operating expenses (exc. commission) 9023 10078 1,829 267.9
Benefits paid (Net) 30924 31664 50837 1,106.7
Change in valuation of policy liab 39310 70948 38715 2,150.7
Surplus/(deficit) after tax 153 75.7 81.2 -8.7
Transfer to Shareholders' account 169.6 1444 1320 16.5
Amounts transferred from Policyholders' account 169.6 1444 1320 16.5
Income from investments 920 96.5 102.0 259
Total 2616 2409 2340 424
Total expenses 1618 1170 1059 163
Profit before Tax 998 1239 128.1 26.1
Provision for tax 8.6 10.6 112 27
PAT 912 1133 117.0 234
Source: RHP, ICICI Direct Research

(R Crore) FY23 FY24 FY25 Q1FY26
Sources of Funds
Share capital 950 950 950 950
Reserve and surplus 403 469 567 590
Networth 1,353 1,419 1,517 1,540
Policyholders' funds 16363 20633 23344 24,192
Provision for Linked Liabilities 12228 15122 16303 17,640
Funds for Future Appropriations 605 642 688 676
Total Liabilities 30549 37816 41852 44,048
Applications of Funds
Shareholders' investments 1,365 1570 1375 1,560
Policyholders’ investments 15900 19893 22,644 23,443
Asset held to cover linked liab 12939 15918 17,148 18,637
Loans 22 49 101 117
Fixed assets - net block 53 56 46 41
Net current assets 270 330 539 250
Total Assets 30549 37816 41852 44,048

Source: RHP, ICICI Direct Research
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Exhibit 20: Key ratios

(Year-end March)
No. of Shares
Diluted EPS ()
BVR)

EVPSR)

PIE (x)

PBV (x)

PIEV (x)

Opearating RoEV (%)
VNB Margin (%)

FY23
95.0
10
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74
24

FY24
95.0
12
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71
1.9
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200
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95.0
12
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86.1
6.6
16
195
19.1
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9.0
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669
1075
65
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157
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Source: RHP, ICICI Direct Research
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RATING RATIONALE

ICICI Direct endeavours to provide objective opinions and recommendations. ICICI Direct assigns ratings to
companies that are coming out with their initial public offerings and then categorises them as Subscribe,
Subscribe for the long term and Avoid.

Subscribe: Apply for the IPO
Avoid: Do not apply for the IPO

Subscribe only for long term: Apply for the IPO only from a long term investment perspective (>two years)

fawaston 'ﬂf‘]ﬂ:::oﬂfr‘fﬂ"f{”p’ BROKER
| ICICI Securities Lid, |[@ 755 asmine

Lo Analyst Award 2012

—
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Pankaj Pandey Head — Research pankaj.pandey@icicisecurities.com

ICICI Direct Research Desk,
ICICI Securities Limited,
Third Floor, Brillanto House,
Road No 13, MIDC,

Andheri (East)

Mumbai — 400 093
research@icicidirect.com
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ANALYST CERTIFICATION

1/We, Vishal Narnolia, MBA, Parth Chintkindi, CA, Nivedita Choudhary, MBA, Research Analysts, authors and the names subscribed to this report, hereby certify
that all of the views expressed in this research report accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our
compensation was, is, or will be directly or indirectly related to the specific recommendation(s) or view(s) in this report. It is also confirmed that above mentioned
Analysts of this report have not received any compensation from the companies mentioned in the report in the preceding twelve months and do not serve as an
officer, director or employee of the companies mentioned in the report.

Terms & conditions and other disclosures:

ICICI Securities Limited (ICICI Securities) is a full-service, integrated investment banking and is, inter alia, engaged in the business of stock brokering and
distribution of financial products.

ICICI Securities is Sebi registered stock broker, merchant banker, investment adviser, portfolio manager and Research Analyst. ICICI Securities is registered with
Insurance Regulatory Development Authority of India Limited (IRDAI) as a composite corporate agent and with PFRDA as a Point of Presence. ICICI Securities
Limited Research Analyst SEBI Registration Number — INHO00000990. ICICI Securities Limited SEBI Registration is INZ000183631 for stock broker. Registered
Office Address: ICICI Venture House, Appasaheb Marathe Marg, Prabhadevi, Mumbai - 400 025. CIN: L67120MH1995PLC086241, Tel: (91 22) 6807 7100. ICICI
Securities is a subsidiary of ICICI Bank which is India’s largest private sector bank and has its various subsidiaries engaged in businesses of housing finance,
asset management, life insurance, general insurance, venture capital fund management, etc. (“associates”), the details in respect of which are available on
www.icicibank.com.

Investments in securities market are subject to market risks. Read all the related documents carefully before investing.

Registration granted by Sebi and certification from NISM in no way guarantee performance of the intermediary or provide any assurance of returns to investors.
None of the research recommendations promise or guarantee any assured, minimum or risk-free return to the investors.

Name of the Compliance officer (Research Analyst): Mr. Atul Agrawal
Contact number: 022-40701000 E-mail Address: complianceofficer@icicisecurities.com
For any queries or grievances: Mr. Jeetu Jarwani Email address: headservicequality@icicidirect.com Contact Number: 18601231122

ICICI Securities is one of the leading merchant bankers/ underwriters of securities and participate in virtually all securities trading markets in India. We and our
associates might have investment banking and other business relationship with a significant percentage of companies covered by our Investment Research
Department. ICICI Securities and its analysts, persons reporting to analysts and their relatives are generally prohibited from maintaining a financial interest in the
securities or derivatives of any companies that the analysts cover.

Recommendation in reports based on technical and derivative analysis centre on studying charts of a stock's price movement, outstanding positions, trading
volume etc as opposed to focusing on a company's fundamentals and, as such, may not match with the recommendation in fundamental reports. Investors may
visit icicidirect.com to view the Fundamental and Technical Research Reports.

Our proprietary trading and investment businesses may make investment decisions that are inconsistent with the recommendations expressed herein.

ICICI Securities Limited has two independent equity research groups: Institutional Research and Retail Research. This report has been prepared by the Retail
Research. The views and opinions expressed in this document may or may not match or may be contrary with the views, estimates, rating, and target price of
the Institutional Research.

The information and opinions in this report have been prepared by ICICI Securities and are subject to change without any notice. The report and information
contained herein is strictly confidential and meant solely for the selected recipient and may not be altered in any way, transmitted to, copied or distributed, in part
or in whole, to any other person or to the media or reproduced in any form, without prior written consent of ICICI Securities. While we would endeavour to update
the information herein on a reasonable basis, ICICI Securities is under no obligation to update or keep the information current. Also, there may be regulatory,
compliance or other reasons that may prevent ICICI Securities from doing so. Non-rated securities indicate that rating on a particular security has been suspended
temporarily and such suspension is in compliance with applicable regulations and/or ICICI Securities policies, in circumstances where ICICI Securities might be
acting in an advisory capacity to this company, or in certain other circumstances.

This report is based on information obtained from public sources and sources believed to be reliable, but no independent verification has been made nor is its
accuracy or completeness guaranteed. This report and information herein is solely for informational purpose and shall not be used or considered as an offer
document or solicitation of offer to buy or sell or subscribe for securities or other financial instruments. Though disseminated to all the customers simultaneously,
not all customers may receive this report at the same time. ICICI Securities will not treat recipients as customers by virtue of their receiving this report. Nothing in
this report constitutes investment, legal, accounting and tax advice or a representation that any investment or strategy is suitable or appropriate to your specific
circumstances. The securities discussed and opinions expressed in this report may not be suitable for all investors, who must make their own investment decisions,
based on their own investment objectives, financial positions and needs of specific recipient. This may not be taken in substitution for the exercise of independent
judgment by any recipient. The recipient should independently evaluate the investment risks. The value and return on investment may vary because of changes
in interest rates, foreign exchange rates or any other reason. ICICI Securities accepts no liabilities whatsoever for any loss or damage of any kind arising out of
the use of this report. Past performance is not necessarily a guide to future performance. Investors are advised to see Risk Disclosure Document to understand
the risks associated before investing in the securities markets. Actual results may differ materially from those set forth in projections. Forward-looking statements
are not predictions and may be subject to change without notice.

ICICI Securities or its associates might have managed or co-managed public offering of securities for the subject company or might have been mandated by the
subject company for any other assignment in the past twelve months.

ICICI Securities or its associates might have received any compensation from the companies mentioned in the report during the period preceding twelve months
from the date of this report for services in respect of managing or co-managing public offerings, corporate finance, investment banking or merchant banking,
brokerage services or other advisory service in a merger or specific transaction.

ICICI Securities or its associates might have received any compensation for products or services other than investment banking or merchant banking or brokerage
services from the companies mentioned in the report in the past twelve months.

ICICI Securities encourages independence in research report preparation and strives to minimize conflict in preparation of research report. ICICI Securities or its
associates or its analysts did not receive any compensation or other benefits from the companies mentioned in the report or third party in connection with
preparation of the research report. Accordingly, neither ICICI Securities nor Research Analysts and their relatives have any material conflict of interest at the time
of publication of this report.

Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.

ICICI Securities or its subsidiaries collectively or Research Analysts or their relatives do not own 1% or more of the equity securities of the Company mentioned in
the report as of the last day of the month preceding the publication of the research report.

Since associates of ICICI Securities and ICICI Securities as a entity are engaged in various financial service businesses, they might have financial interests or
actual/beneficial ownership of one percent or more or other material conflict of interest various companies including the subject company/companies mentioned
in this report.

ICICI Securities may have issued other reports that are inconsistent with and reach different conclusion from the information presented in this report.
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