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Deleveraging of B/S to drive earnings growth

¢ Juniper hotels is a luxury hotel development and ownership company, and is the largest owner, by number of
keys of “Hyatt” affiliated hotels in India.

o Company is a strategic partnership between the Saraf group, a hotel developer and Hyatt, a premier international
hospitality company.

The Issue

Type of Issue Issue size Rs. Mn
Fresh Issue 18,000
Offer for Sale =

Total 18,000
Post issue mkt cap (Rs. bn)* g0.1 | * Juniper hotels is the only hotel development company in India with which Hyatt has a strategic investment.
Lot size 40 Company owns 19.6% of Hyatt group affiliated hotel rooms and apartments in India as on September 30, 2023.

¢ Company has a portfolio of seven hotels and serviced apartments and operate a total of 1,836 keys as of Septem-
ber 30, 2023.

o Company’s hotels and serviced apartments are present across the luxury, upper upscale and upscale category of

*At Upper Price Band

Issue Break-Up

Reservation for % of Issue

QB 75% hotels and are established landmarks in Mumbai, Delhi, Ahmedabad, Lucknow, Raipur and Hampi.

NIB 15% e Company’s hotels and serviced apartments are classified under three distinct segments: (a) luxury — the Grand
Retail 10% Hyatt Mumbai Hotel and Residences (665 keys) and Andaz Delhi (401 keys); (b) upper upscale — the Hyatt Delhi
Total 100% Residences, Hyatt Regency Ahmedabad (211 keys), Hyatt Regency Lucknow and Hyatt Raipur; and (c) upscale —

Indicative Offer Timeline Indicative Date Hyatt Place Hampi (206 keys).

Bid/Offer Opening Date 21st-Feb-2024 | 0y ypany has the largest aggregate inventory of upper tier branded serviced apartments in Mumbai and New
Bid/Offer Closing Date 23rd-Feb-2024 . . . .

o , Delhi among hotels owned by major private investors.

Finalization of the Basis of Allotment 26th-Feb-2024

Initiation of refunds 27th-Feb-2024 | ® Company entered into a number of agreements with HICPL/Hotel Operator for the operation, management and
Credit of shares 27th-Feb-2024 technical services for their hotels as well as the usage of know-how, and Trademark License Agreements with Hy-
Listing Date 28th-Feb-2024 att International Corporation, an affiliate of Hotel Operator, for the licensing of relevant ‘Hyatt’ trademarks.

Use of Proceeds
Repayment of debt (Rs 15,000 mn) Valuation and Outlook:
On post-issue basis, the IPO is priced at post issue of EV/TTM EBITDA of 31.5x, which is in-line with peer company
valuation. Juniper hotels is a luxury hotel development and ownership company with the largest no. of rooms
inventory of Hyatt affiliated hotel rooms in India (19.6%). Going forward, company has set a robust expansion plan

General corporate purposes

Manager: JM Financial, CLSA India,ICICI securities with main focus of increasing its ARR’s, which will be done by enhancing their existing assets, development of new

Registrar: KFin Technologies Ltd opportunities (development of commercial space). Additionally the funds raised through the issue with go on to
saral Seth Jainam Shah reduce the debt of the company substantially, which in turn might make the company PAT positive over the
VP—Institutional Equities Research Associate medium term. Apart from that the demand growth for hotels rooms is expected to outpace to the supply growth of
sarals@indsec.co.in jainams@indsec.co.in hotel rooms. Therefore, robust expansion plan ahead, better profitability due to lower debt and positive industry
+91 22 61146139 +91 22 61146127 factors make this IPO an attractive proposition. We thus give a SUBSCRIBE rating for the issue.

FEBBRUARY 22, 2024

Indsec Research is also available on www.indsec.com and Bloomberg RESP_ISFL <GO>, Thomson Reuters, Factset and Bluematrix p I
age
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Key financial summary Pre-issue and post-issue holding structure
-i - *
Financial summary (Rs.mn)  FY21  FY22  FY23  HIFY23  H1FY24 Pre-issue Post-issue
Shareholding pattern Holding (%) Holding (%)
Revenue 1,664 3,087 6,669 2,943 3,361
] Promoter &
Ebitda -43 664 2,719 1,137 1,233 100.0% 78.0%
Promoter Group
Ebitda margin NA 22% 41% 39% 37%
& ’ ’ ’ ’ Public 0.0% 22.0%
-1,995 -1,880 -15 -175 -265
PAT ’ ’ Total 100.0% 100.0%
Average Room rate (Rs.) 5657 6222 9,875 8818 | 10,140 * At upper price band
Key Risks:

Revenue concentration: A significant portion of the company’s revenue from operations (90.48% in the six months ended September 30, 2023) is derived from
three hotels/serviced apartments in Mumbai (Maharashtra) and New Delhi out of the portfolio of four hotels/serviced apartments of the company.

Seasonality: The hotel and hospitality industry in India is subject to seasonal variations. The periods during which hotels experience higher revenues vary from
property to property, depending principally on their location and the guests they serve. Company revenues are generally higher during the second half of each

fiscal year .This seasonality can result in quarterly fluctuations in revenue, profit margins and earnings.

Operational and brand dependency:

. All of the company’s hotels and serviced apartments are currently operating under the Hyatt brands, on a non-exclusive basis. Company have entered
into long term agreements with certain Hyatt entities for the operations and management of company’s hotels and usage of brands owned by Hyatt In-

ternational Corporation.

. While the agreements with these Hyatt entities are not on an exclusive basis, the agreements typically include an area of protection (“AOP”), during
which HICPL (or any of its affiliates) cannot establish the same Hyatt-branded hotel within the AOP (the “AOP Term”). However, this does not restrict
HICPL or any of its affiliates from establishing or operating a different Hyatt-branded hotel within the AOP.

Source: RHP Page 2
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Strengths
. Expertise in site selection and identifying opportunities to develop hotels
Company in the past have demonstrated a strong track record in establishing their presence across key cities.

Their hotels and serviced apartments are located in, established markets such as Delhi and Mumbai, emerging markets such as Ahmedabad,
Lucknow and Raipur, and growing tourist destinations such as Hampi.

Company identifies micro-markets and locations within the cities based on their proximity to airports, central business districts, areas with concen-
trated industrial catchment and areas with high tourism activities. After that they align the appropriate Hyatt sub-brand with each development.

The right sub-brand, along with the right size of development in the optimal location in the chosen city, allows them to cater to the high-end traveler
and maximize long-term returns.

. Robust asset management capabilities:

Company have established specialized asset management teams with asset managers at each of its hotels. Company have formed functional clusters
— operations, finance, human resources (“HR”), procurement and a dedicated above-property sales team.

Company’s centralized approach enables standardization of products and the economies of scale provides increased negotiating power. Each hotel
has a dedicated asset manager, which gives them the ability to monitor asset upkeep by prudent and timely expenditure on resources and manage-
ment to ensure the upkeep of their hotels, which is crucial to drive revenues and to also maintain or grow asset values.

. Increasing returns by having multiple revenue streams and complementary offerings

Company have introduced complementary revenue generating streams at their hotels, and benefit from revenue contribution from areas such as
serviced apartments, restaurants, MICE services and other services, to ensure optimal utilization of available resources

Further, they consistently monitor the usage of available space at their hotels and aim to enhance their customer offering by adapting the available
real estate space in their hotels to meet the ever-changing demands of the market.

Source: RHP Page 3
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Strategies

Enhancement of facilities at existing assets

Company have and are currently undertaking two large projects, with an aim to maximizing revenues. These projects have a short development time-frame
and will add incremental revenue to their hotels. Company intends to fund the capital outlay required for these developments through internal accruals

. Grand Hyatt Mumbai hotel and residences expansion: PHASE 1,New ball room of ~49,655 sq. ft. including MICE space expected to be completed by
Q2FY25 with estimated cost of Rs.300 mn. PHASE 2, company intend to add 293 rooms and 24 serviced apartments by building additional floors at the
hotel. This increase in rooms will make the Grand Hyatt Mumbai Hotel and Residences well placed to cater to large or multiple events and will enable
the hotel to continue to remain the largest luxury hotel in Mumbai and India . Company intends to start design of these additional floors in FY25 and
expect to commence operations by mid-FY27.

. Premiumization: In addition to routine refurbishments, company plans to upgrade the Grand Hyatt Mumbai Hotel and Residences, to enhance the over-
all guest experience, with an aim to increasing theiir ARR. In addition to the above, company also intend to refurbish the public areas in the Hyatt Raipur
and Hyatt Place Hampi

Development of new opportunities at existing assets

. Development of commercial space with development potential of ~54k sq.ft
. Mixed Use space with development potential of ~96k Sqg-ft, on a land adjacent to Grand Hyatt Mumbai hotel.

. CHPL, which was acquired on September 20, 2023, owns two plots of land in Guwahati (in Assam) and Thiruvananthapuram (in Kerala), measuring
73,195 sq. ft. and 17,179 sq. ft. respectively. Company will evaluate the potential and assess the opportunity for an appropriate real estate develop-
ment.

Explore value accretive acquisition of assets and selective expansion

. Company intends to continue evaluating opportunities for acquisition of hotel assets and will seek to expand their portfolio opportunistically based on
economies of the acquisition costs, by identifying assets which they believe would be value accretive.

. Accordingly, company may also consider acquiring other hotel-owning entities within the Saraf Group portfolio. To achieve this strategy, Company has
entered into a ROFO Agreement with Saraf Hotels, pursuant to which Saraf Hotels has agreed to grant a right of first offer in favour of the Company, in
case of a proposed sale (except for a sale to any other affiliate) of any shareholding interest held by Saraf Hotels and its affiliates in any entity incorpo-
rated in India operating in the hospitality sector.

Source: RHP Page 4



Juniper Hotels Ltd

Key performance indicators

M Hotel room revenue

M Lease rentals

31%

REVNEUE BREAK-UP
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Ownership of Hyatt affiliated hotel rooms and apartments

12,000 % of Hyatt affiliated
Companies Rooms('000) % of Hyatt affiliate
9,875 10,140 rooms and apartments
10,000
8,818
JHL 1.8 19.6%
8,000
o0 5657 6,222 IHHR 1.0 10.9%
4,000 Piccadily 0.8 8.9%
2,000 Saraf associate entities 0.6 6.0%
0
Fy21 Fy22 FY23 H1FY23 H1FY24 Others 5.1 54.6%
Source: RHP Page §
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Industry overview

Rooms Supply -Demand Growth CAGR
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Supply and Demand CAGR -Mumbai, Delhi NCR and Ahmedabad

Year Supply CAGR Demand CAGR
Mumbai
FY2016-20 2.1% 2.6%
FY2023-27 7.5% 10.7%
Delhi NCR
FY2016-20 3.50% 8.20%
FY2023-27 4.70% 10.00%
Ahmedabad

FY2016-20 3.10% 5.20%
FY2023-27 3.80% 8.50%

INDSEC

Occupany rates for key regions
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Average Occupancy %(FY23)
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ARR(FY23)
13736
9875 9169
I 5340
Chalet Lemon Tree Indian Hotel

Juniper Hotel

Hotels and services apactements* Occupancy® Revenue® EBITDA” EBITDA Margins EV/EBITDA
Juniper Hotels 1836 7 76% 6,669 2,719 41% 31.5
Chalet Hotels Limited 2890 9 72% 11,285 4,528 40% 34.2
Lemon Tree Hotels Limited 8760 95 68% 8,750 4,476 51% 26.4
The Indian Hotels Company Limited 22465 192 72% 58,099 | 18,046 31% 37.0
EIH Limited 4269 30 NA 20,188 5,873 29% 26.1

*for H1FY24, Mor FY23

Source: RHP
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INDSEC Rating Distribution

BUY : Expected total return of over 15% within the next 12-18 months.

HOLD : Expected total return between 0% to 15% within the next 12-18 months.
SELL : Expected total return is negative within the next 12-18 months.
NEUTRAL: No investment opinion, stock under review.

Note: Considering the current pandemic situation, the duration for the price target may vary depending on how the macro scenario plays out. Therefore, the duration which has been mentioned as a period of 12-18
months for upside/downside target may be higher for certain companies.

DISCLOSURE

DISCLOSURE
BUSINESS ACTIVITIES:

Indsec Securities and Finance Limited (ISFL) is a corporate member of BSE (Equity, WDM segment), of NSEIL (Equity, WDM, Futures & Options and Currency Derivative segments) and has also secured membership of the MSEI Exchange (Currency
Derivative Segment) vide registration No. INZ000236731. ISFL is an AMFI Registered Mutual Fund Advisor (MRMFA) vide Registration Number 9194. ISFL is also a Depository Participant of the National Securities Depository Limited (NSDL) and a
SEBI registered Portfolio Manager. With this setup ISFL is in a position to offer all types of services in the securities industry.

Since inception company’s focus has been on research. In view of its research capabilities ISFL focused mainly on institutional business and is today empaneled with most of the local financial institutions, insurance companies, banks and mutual
funds. ISFL has grown from being a medium size broking outfit to become one of the largest capitalized Indian broking company offering the complete range of broking services.

ISFL was incorporated on 28th July 1993 and doesn’t have any associates/ subsidiaries. ISFL is a registered Portfolio Manager under SEBI (Portfolio Managers) Regulations, 1993 vide registration No. INPO00001892.
DISCIPLINARY HISTORY:

(] No material penalties / directions have been issued by the SEBI under the securities laws, SEBI Act or Rules or Regulations made there under
®  No penalties have been imposed for any economic offence by any authority.
(] No material deficiencies in the systems and operations of the Company have been observed by any regulatory agency.

®  There are no pending material litigations or legal proceedings, findings of inspections or investigations for which action has been taken or initiated by any regulatory authority against the Company or its Directors, principal officers or em-
ployees or any person directly or indirectly connected with the Company.

DECLARATION:

(] ISFL/Research Analysts or their associates or their relatives do not have any financial interest in the subject company (ies);

. ISFL/Research Analysts or their associates or their relatives do not have actual or beneficial ownership of 1 % or more in the subject company (ies);

(] Directors may have actual or beneficial ownership of 1 % or more in the subject company (ies);

(] ISFL/Research Analysts or their associates or their relatives do not have any material conflict of interest in the subject company(ies) at the time of publication of this document;

(] ISFL has not received any compensation from the subject company (ies) in the past twelve months;

(] ISFL has not managed or co-managed public offering of securities for the subject company (ies) in the past twelve months;

(] ISFL has not received any compensation for investment banking or merchant banking or brokerage services or any other service from the subject company (ies) in the past twelve months;
(] ISFL has not received any compensation or other benefits from the subject company (ies) or third party in connection with this document;

(] None of the research analysts have served as an officer, director or employee of the subject company (ies);

(] ISFL has not been engaged in the market making activity for the subject company (ies);

Page 8
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DISCLOSURE

GENERAL TERMS AND CONDITION/ DISCLAIMERS:

This document has been issued by ISFL and is for informational purposes only and is not intended as an offer or solicitation for the purchase or sale of security.

This document has been prepared and issued on the basis of publicly available information, internally developed data and other sources believed to be reliable. However, we do not guarantee its accuracy and the information may be incomplete
and condensed. Note however that, we have taken meticulous care to ensure that the facts stated are accurate and opinions given are fair and reasonable, neither the analyst nor any other employee of our company is in any way responsible for
its contents. The Company’s research department has received assistance from the subject company (ies) referred to in this document including, but not limited to, discussions with management of the subject company (ies). All opinions, projec-
tions and estimates constitute the judgment of the author as of the date of this document and these, including any other information contained in this document, are subject to change without notice. Prices and availability of financial instru-
ments also are subject to change without notice. While we would endeavor to update the information herein on reasonable basis, we are under no obligation to update or keep the information current. Also, there may be regulatory, compli-
ance, or other reasons that may prevent us from doing so.

Securities recommended in this document are subject to investment risks, including the possible loss of the principal amount invested. Any decision to purchase/sale securities mentioned in this document must take into account existing public
information on such security or any registered prospectus. The appropriateness of a particular investment, decision or strategy will depend on an investor's individual circumstances and objectives. The securities, instruments, or strategies dis-
cussed in this document may not be suitable for all investors, and certain investors may not be eligible to purchase or participate in some or all of them. Each recipient of this document should make such investigations as it deems necessary to
arrive at an independent evaluation of an investment in the securities of companies referred to in this document (including the merits and risks involved).

This document is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction, where such distribution, publication, availability or use
would be contrary to law, regulation or which would subject the company to any registration or licensing requirement within such jurisdiction. Further, this document is not directed or intended for distribution to the US taxpayers covered under
US Foreign Account Tax Compliance Act (FATCA) provisions. The securities described herein may or may not be eligible for sale in all jurisdictions or to certain category of investors. Persons in whose possession this document may come are
required to inform themselves of and to observe such restriction

This is just a suggestion and the company will not be responsible for any profit or loss arising out of the decision taken by the reader of this document. Any comments or statements made herein are those of the analyst and do not necessarily
reflect those of the company. No matter contained in this document may be reproduced or copied without the consent of the company. Any unauthorized use, duplication, redistribution or disclosure is prohibited by law and will result in prose-

cution. The information contained in this document is intended solely for the recipient and may not be further distributed by the recipient. The Company accepts no liability whatsoever for the actions of third parties.

The research analyst(s) of this document certifies that all of the views expressed in this document accurately reflect their personal views about those issuer(s) or securities. Analyst’s holding in the stocks mentioned in the Report:-NIL
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