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All you need to know about
MANGAL ELECTRICAL INDUSTRIES LIMITED 18™ August 2025

Face Value: Issue Size:

Price Band
INR 10 INR 4,000 MILLION
VIR
Lot size: Issue Type:
26 EQUITY SHARES 100% BoOK BUILDING 533-561

Issue Opens: 20" Aug 2025 | Issue Closes: 22" Aug 2025

Post money market cap of ¥15,500.5 million at upper price band
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Share Reservation | Net issue (%)

Shareholding (%) Pre IPO
QIB 50%
Promoter and Promoter
Public 0% 25.8% Retail 35%
Source: RHP Source: RHP
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Company Leadership

Company Name

Registrar

Chairman and Managing

Rahul Mangal .
Director
BRLMs Systematix Corporate Services Limited
Ompal Sharma Executive Director
Registrar Bigshare Services Private Limited Pawan L _
Mendiratta Chief Financial Officer
Source: RHP Source: RHP

This document summarizes a few key points related to the issue and should not be treated as a comprehensive summary. Investors are
requested to refer to the Red Herring Prospectus for further details regarding the issue, the issuer company and the risk factors before
taking any investment decision. Please note that investment in securities is subject to risks including loss of principal amount and past
performance is not indicative of future performance. Nothing herein constitutes an offer of securities for sale in any jurisdiction where
it is unlawful to do so. This document is not intended to be an advertisement and does not constitute an invitation or form any part of
any issue for sale or solicitation of an offer to subscribe for or purchase any securities and neither this document nor anything
contained herein shall form the basis for any contract or commitment whatsoever.
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O companyoverview

Mangal Electrical Industries Limited specializes in processing transformer components, including
transformer laminations, CRGO slit coils, amorphous cores, coil and core assemblies, wound and
toroidal cores, and oil-immersed circuit breakers. It also trades in CRGO and CRNO coils, as well as
amorphous ribbons. Additionally, it manufactures transformers and customized products for the
power infrastructure industry. Its transformer range spans from single-phase 5 KVA to three-phase 10
MVA units. The company also offers EPC services for setting up electrical substations, serving the
power sector.

The company has five production facilities in Rajasthan with an aggregate annual production capacity
of (i) 16,200 MT for CRGO, (ii) 10,22,500 KVA for transformers, (iii) 75,000 units for ICB, and (iv)
2,400 MT for amorphous units.

The company is both NABL and PGCIL lab approved, underscoring its adherence to stringent quality
standards. It has also procured PGCIL approval for processing transformers and reactors from up to
132 kV to 400 kV class and is ISO 9001:2015 and ISO 14001:2015 certified, with a global customer
base. The company has also obtained NTPC approval for CRGO processing. Furthermore, it
possesses Brockhaus Messtechnik, a Germany-based machinery used for process and quality
control checks, which enables it to achieve high-efficiency outputs.

Its customer mix primarily includes government and municipal utilities such as Ajmer Vidyut Vitran
Nigam Limited and Jaipur Vidyut Vitran Nigam Limited, as well as private-sector energy producers
such as Voltamp Transformers Limited and Western Electrotrans Private Limited. The company has
a pan-India presence. Over the last three fiscals—2025, 2024, and 2023—it has also exported
transformer components to the Netherlands, United Arab Emirates, Oman, United States of America,
Italy, and Nepal.

Objects of the Offer

The total offer comprises of a fresh issue of 40,000 lakhs. Out of the proceeds from the fresh issue,
%10,126.65 lakhs would be used for prepayment and/or repayment, in full or in part, of all or a portion
of certain outstanding borrowings availed by the company, ¥8,785.63 lakhs would be used for capital
expenditure including civil works of the company for expanding the facility at Unit IV situated at
Reengus Sikar District, Rajasthan, ¥12,200 lakhs would be used for funding working capital
requirements of the company and the balance would be used for general corporate purposes.

Consistent Track Record of Financial Performance

The company’s total revenue from operation increased from ¥35,430.88 lakhs in FY23 to ¥54,942.14
lakhs in FY25. The company’s EBITDA increased from %¥4,442.47 lakhs in FY23 to ¥8,184.09 lakhs in
FY25, while the net profit has increased from %¥2,473.81 lakhs in FY23 to ¥4,730.70 lakhs in FY25.
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Financial Performance (% in lakhs) FY23 FY24 FY25

Revenue from Operations 35,430.88 44,948.45 54,942.14
EBITDA 4,442 .47 4,262.51 8,184.09
EBITDA margin (%) 12.54% 9.48% 14.90%
PAT 2,473.81 2,094.86 4,730.70
PAT margin 6.98% 4.66% 8.61%
ROE 30.32% 20.05% 34.14%
ROCE 23.24% 19.92% 25.38%
Diluted EPS 12.07 10.22 23.08

@ Competitive Strengths

Exhibition of certain approvals available to selected market players

Over the past several years, India’s substation capacity has experienced robust growth, reflecting the
expansion of country’s power infrastructure to meet the increasing electricity demand. From a
manufacturing standpoint, the consistent demand for transformers presents a favourable environment
for production planning and operational efficiency (Source: D&B Report). To capitalize such
opportunity, it has always made best efforts to procure necessary licenses / certifications to service
its customers. The company’s Unit IV facility has obtained NABL certification and has also procured
PGCIL approval for processing of transformers/ reactors up to 765 kV class. Additionally, it is also an
ISO 9001:2015 and ISO 14001:2015 certified Company with a global customer base and are also
NTPC approved for CRGO processing. During Fiscal 2025, the Company has obtained PGCIL
approval to manufacture transformers in the capacity of 765 kV class. This makes it one of the
leading players in power infrastructure sector in processing of transformer components and
manufacturing of transformers.

Diversified base of customers

The strength of Mangal Electrical Industries Limited business lies in its highly diversified customer
base, which includes customers across India and globe. It caters to variety of clients, including power
utilities, industrial conglomerates, infrastructure developers, and public sector enterprises, allowing it
to tap into varied revenue streams and mitigate sector-specific risks. The diversity of its customer
base not only enhances its market resilience but also empowers it to leverage growth opportunities
across different geographies and industries. By engaging with such a wide array of clients, the
company can quickly adapt to changing market conditions, ensuring a stable foundation for its
operations. This strategic diversification serves as a strong indicator of its future revenue stability and
operational scalability, providing it with clear visibility into long-term growth prospects.
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Ultimately, its diverse customer relationships are a critical asset, enabling it to build a sustainable
competitive advantage and drive consistent value creation for its stakeholders.

Strong backward and forward integration which ensures operational
efficiency

A core strength of Mangal Electrical Industries Limited’s business lies in its backward and forward
integration, which significantly enhances its operational efficiency and competitive advantage. On the
backward integration front, the company developed in-house capabilities for procuring and
processing critical raw materials like CRGO, Amorphous and ICB, ensuring consistent quality, cost
control, and reduced dependency on external suppliers. This enables it to maintain a stable supply
chain, mitigate price volatility risks, and achieve greater economies of scale in production. The
company uses its transformer manufacturing capabilities and transformer components in its EPC
vertical to achieve forward integration.

From timely delivery and installation to ongoing maintenance and performance monitoring, it ensures
that its products are fully supported throughout their lifecycle. This seamless integration across the
value chain not only optimizes production and delivery timelines but also strengthens customer
satisfaction and loyalty. By controlling key aspects of the supply and service chain, it is able to
minimize costs, enhance margins, and maintain agility in responding to evolving market demands,
positioning it as a key player in operational excellence and sustainable growth.

Strategically located Manufacturing Facilities with focus on sustainability
Mangal Electrical Industries Limited has a proven track record of consistent growth, reflecting its
strong market presence, operational excellence, in the power infrastructure industry. Over the years,
it has achieved sustained revenue growth, even in the face of market volatility, by strategically
capitalizing on both domestic and global opportunities. This growth is a testament to its adaptability,
allowing it to continuously evolve in line with industry trends and technological advancements while
expanding its product portfolio to meet the diverse needs of sectors such as power, industrial,
infrastructure, and renewable energy.

Additionally, the company has been profitable since its inception which is a testament to its strategic
vision and operational excellence in the power infrastructure sector. The company’s commitment to
profitability not only underscores its financial stability but also positions it for long-term growth and
resilience.
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g Strategies Going Forward

Expand manufacturing capacity at its existing facilities

Mangal Electrical Industries Limited’s Board is committed to expanding its manufacturing capacity at
its existing facilities to meet the growing demand for transformer components across various sectors,
including energy, industrial, and infrastructure. The expansion will be achieved through targeted
investments in advanced production technology and infrastructure upgrades, allowing for greater
output and operational efficiency. By optimizing the use of current space, reconfiguring plant layouts,
and introducing additional production lines, the company aims to significantly increase the output at
its current facilities. Its Unit IV has ample land to set-up manufacturing facility. In order to expand its
production capabilities, the company aims to invest in new plants and machinery at this location. This
will not only enhance its operational efficiency but also position it for sustainable growth and greater
flexibility to adapt to market demands in the future.

It aims to invest in upskilling its workforce, providing them with the necessary training to operate new
technologies and maintain high production standards. The expansion will be implemented in a
phased manner to minimize operational disruption while ensuring a steady increase in capacity. This
approach will allow it to scale its operations efficiently, respond to market demand, and maintain its
competitive edge in the transformer manufacturing industry.

Enhancement of its capacity by qualifying for 765 kV class approval
iIssued by PGCIL

As part of its ongoing commitment to growth and innovation, Mangal Electrical Industries Limited is
strategically enhancing its operational capacity by qualifying for the 765 kV class approval issued by
PGCIL. This will help the company to position at the forefront of the power infrastructure sector,
enabling it to meet the increasing demand for high-capacity transmission solutions. It will not only
expand its technical capabilities but also enhance its competitive edge in the market. It will allow the
company to undertake larger and more complex projects, thereby increasing its service offerings and
driving revenue growth. By aligning its operations with the highest industry standards, the company
reinforce its reputation for quality and reliability.

Furthermore, this strategic move will enable it to better serve its diverse clientele, including power
utilities and infrastructure developers, positioning it as a preferred partner for high-capacity
transmission projects. Ultimately, qualifying for 765 kV class approval represents a significant
milestone in its growth strategy, ensuring it remains well-equipped to meet the evolving needs of the
power sector and capitalize on emerging opportunities.

Establishing collaboration with CRGO mill suppliers

To enhance its competitive edge and ensure quality in its power infrastructure projects, Mangal
Electrical Industries Limited is focused on establishing strategic collaborations with CRGO mill
suppliers. The company aims to secure a reliable source of high-performance electrical steel, which
is critical for manufacturing transformers and other essential components. By partnering with leading
CRGO mills, it will gain access to advanced materials that improve efficiency and performance in its
products. This collaboration will not only bolster its supply chain resilience but also enable it to
innovate and optimize its manufacturing processes. However as on date of this RHP, the company
does not have any arrangements or agreements in place with its suppliers and procures raw
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materials, including CRGO, solely based on purchase orders.

Furthermore, working closely with CRGO suppliers will facilitate knowledge sharing and technological
advancements, allowing it to stay ahead of industry trends and enhance its product offerings. This
approach will further strengthen the company’s market position, drive sustainable growth and support
its long-term growth objectives in the power infrastructure sector.

Grow its customer base by diversifying into new geographies and
maintain relationships with its key customers and other stakeholder

To drive sustained growth in the power infrastructure sector, Mangal Electrical Industries Limited is
implementing a strategic initiative aimed at expanding its customer base by diversifying into new
geographies. This approach will enhance its market presence and allow it to tap into emerging
opportunities in regions with increasing demand for power infrastructure solutions. For instance, it
has recently started tapping markets in United States of America by supplying its transformer
components. At the same time, the company remains committed to maintaining and deepening
relationships with its key customers and stakeholders.

Investing in local teams with industry expertise will enable the company to better understand regional
dynamics and customer preferences, allowing it to respond swiftly to market changes. By aligning its
product offerings with the specific demands of each new market, the company will ensure relevance
and competitiveness, driving innovation and adaptation. Through this multifaceted strategy, it aims to
significantly broaden its customer base, enhance its competitive edge, and drive revenue growth,
positioning itselves as a trusted partner in the power infrastructure sector for long-term success.
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e Rahul Mangal (Chairman and Managing Director):
He holds a bachelor's degree in science from University Maharaja College, University of
Rajasthan, Jaipur. He has over 35 years of experience in the power distribution and technology
sectors including as one of the partners of the erstwhile partnership firm under the name ‘Mangal
Electrical Industries’ (now converted into the Company). He is responsible for devising board
strategies and overseeing the implementation of initiatives that drive growth and efficiency.

e Ompal Sharma (Executive Director):
He holds a bachelor's degree in commerce from Meerut University, Meerut, Uttar Pradesh. He
has an experience of more than 16 years in the electrical equipment industry. He is responsible
for providing valuable insights on the operations of the management.

e Pawan Mendiratta (Chief Financial Officer):
He is a member of the Institute of Chartered Accountants of India. Further, he was previously
associated with Sakata Inx (India) Limited, Video on Wheels Limited, M G Motors, Indo Widecom
International Limited, Berger Paints India Limited, Picric Limited and Cargo Motors Private
Limited.

Valuation

At the upper price band of Rs 561, Mangal Electrical Industries Limited is demanding a P/S
multiple of ~2.82x and a P/E multiple of ~24.3x based on FY25 earnings. The industry average
P/E multiple is 27.38x. Considering that it is one of the leading players in power infrastructure
sector in processing of transformer components and manufacturing of transformers, has a
diversified customer base, has strong backward and forward integration which ensures
operational efficiency, has a proven track record of consistent growth, plans of expanding
manufacturing capacity at its existing facilities and expanding existing product portfolio, we
recommend subscribe to the issue.
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Risks

The costs of the raw materials it uses in its manufacturing process are subject to volatility due
to factors beyond its control. Increases or fluctuations in raw material prices may have a
material adverse effect on its business.

Mangal Electrical Industries Limited is heavily dependent on the performance of the CRGO
products and transformer product component. Any adverse changes in the conditions
affecting the CRGO products and transformer products market can adversely impact its
business.

Its dependence on limited customers and any change in customer composition may
adversely impact its business.

The company does not have definitive agreements for supply of products or raw material with
its customers or suppliers. Failure to successfully leverage its supplier/customer relationships
and network could adversely affect the company.

Mangal Electrical Industries Limited depends on third parties for the supply of its raw
materials and delivery of products and such third parties could fail to meet their obligations,
which may have a material adverse effect on its business.

For complete list of risk factors kindly refer to the Red Herring Prospectus.
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SELL - Stock expected to give a return 10%+ below the average return on a debt instrument over a 1-year horizon.
Add - Stock expected to give a return 0-10% over the average return on a debt instrument over a 1-year horizon.
Reduce - Stock expected to give a return 0-10% below the average return on a debt instrument over a 1-year horizon.

Price Target: Unless otherwise stated in the text of this report, target prices in this report are based on either a discounted cash flow valuation or
comparison of valuation ratios with companies seen by the analyst as comparable or a combination of the two methods. The result of this
fundamental valuation is adjusted to reflect the analyst’s views on the likely course of investor sentiment. Whichever valuation method is used
there is a significant risk that the target price will not be achieved within the expected timeframe. Risk factors include unforeseen changes in
competitive pressures or in the level of demand for the company’s products. Such demand variations may result from changes in technology, in
the overall level of economic activity or, in some cases, in fashion. Valuations may also be affected by changes in taxation, in exchange rates
and, in certain industries, in regulations. Investment in overseas markets and instruments such as ADRs can result in increased risk from factors
such as exchange rates, exchange controls, taxation, and political and social conditions. This discussion of valuation methods and risk factors is
not comprehensive — further information is available upon request.

o i. Investments in securities market are subject to market risks. Read all the related documents carefully before investing.

o ii. Mutual Funds Investments are subject to market risk. Please read the offer and scheme related documents carefully before
investing.

° iii.Registration granted by SEBI, membership of BASL (in case of IAs) and certification from NISM in no way guarantee performance

of the intermediary or provide any assurance of returns to investors
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