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ICICI Prudential Asset Management Co. - IPO Investment Note 
 

Issue Open Issue Close Price Band (₹) Rating 

12 December 2025 16 December 2025 ₹2061 to ₹2165 SUBSCRIBE 

Investment Summary 
 

ICICI Prudential Asset Management Company (IPAMC) is the market leader by QAAUM, holding a 13.3% share as of 

September 30, 2025. The firm has the largest individual investor franchise, with a 13.7% market share, which drives 

steady, high-margin inflows supported by growing systematic investments. This scale and stable flow mix have resulted 

in strong financial performance: IPAMC accounted for 20.0% of industry operating profit before tax in FY25 and 

delivered an annualized return on equity of 86.8% in H1 FY26. Its Alternatives business, including PMS, AIFs and 

offshore advisory is expanding rapidly and strengthens the overall fee income. The company’s combined QAAUM in 

Alternatives stands at ₹72,930 crore and IPAMC also benefits from a large, digitally enabled distribution network that 

leverages ICICI Bank’s branch network to scale efficiently. Together, these strengths reinforce the company’s position as 

one of the most competitive and well-diversified asset managers in India. 
 

Company Overview 
 

ICICI Prudential Asset Management Company Limited (IPAMC) is among India’s oldest asset management companies, 

benefiting from the strong parentage of ICICI Bank Limited and Prudential Corporation Holdings Limited. The firm holds 

a market leadership position, recognized as the largest AMC in India based on active mutual fund Quarterly Average 

Assets Under Management (QAAUM), achieving a 13.3% market share as of FY25. Overall, IPAMC ranked as the second- 

largest AMC, manages a total mutual fund QAAUM of ₹10,14,760 crores. The company operates the industry's largest 

Individual Investor franchise by managed assets, serving a substantial customer base of 15.5 million. IPAMC offers a 

comprehensive suite of products, managing 143 mutual fund schemes, complemented by a growing Alternates business 

that includes PMS, AIFs, and offshore advisory services. Leveraging its efficient operating structure, the company was 

the most profitable AMC in India based on operating profit before tax for FY25. This foundation is reinforced by market 

leadership in key segments, such as Equity and Equity-Oriented QAAUM. The firm utilizes an extensive pan-India 

distribution network, enhanced by strategic digital capabilities and leveraging the wide branch presence of ICICI Bank. 

This blend of scale, profitability, and distribution strength positions IPAMC for sustained market growth. 
 

Business Model 
 

The primary business function of IPAMC involves operating as the investment manager to the ICICI Prudential Mutual 

Fund, generating core revenue from management fees earned as a percentage of assets under management (AUM). This 

fee income structure is notably reinforced by asset allocation, as fees tend to be inherently higher for actively managed 

mandates like Equity and Equity-Oriented schemes compared to debt offerings. The firm efficiently diversifies and 

manages risk by overseeing 143 mutual fund schemes, representing the largest portfolio breadth in the Indian asset 

management industry as of September 30, 2025. This focus on higher-fee generating schemes is strategic, directly 

contributing to the segment mix where equity and equity-oriented funds comprised 55.8% of total mutual fund QAAUM, 

enhancing overall returns. 
 

IPAMC significantly diversifies its fee-based income through its expanding Alternates business, which encompasses 

Portfolio Management Services (PMS), Alternative Investment Funds (AIFs), and offshore advisory mandates. This 

specialized segment tailors solutions for high-net-worth individuals and institutions through bespoke offerings such as 

equity-focused PMS/AIFs, private credit, long-short funds, and niche office yield products. Revenue generation in this 

area includes standard management fees based on net assets, complemented by performance fees realized only upon 

achieving predetermined investment hurdle rates. Additionally, revenue is secured internationally by providing advisory 

services to entities like Eastspring Investments, supporting the distribution of various equity and debt products across 

Asian markets. 
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The operational success of the model is underpinned by a robust, multi-channel distribution network and a commitment 

to technological scale. The firm leverages an extensive physical footprint of 272 offices and access to ICICI Bank's 

considerable branch network (7,246 branches as of FY25), coupled with partnerships with 110,719 mutual fund distributors 

(MFDs). Critically, this distribution synergy is digitized as 95.3% of all mutual fund purchase transactions (excluding 

recurring SIPs) were executed via digital platforms in the six months ended September 30, 2025. This efficiency enables 

rapid digital customer acquisition, while focusing on building reliable and predictable flows, evidenced by monthly 

Systematic Transactions (SIP/STP) reaching ₹4,800 crores (₹48.0 billion) in FY25. Significantly, the company consistently 

leverages technology for digital acquisition and service, evidenced by a high percentage of purchase transactions 

executed through digital platforms like its 'i-Invest' mobile application and website. 

Industry Outlook 

The Indian asset management industry benefits from a robust macroeconomic environment, underpinned by strong 

projected real GDP growth of 6.5% in Fiscal 2026 and contained inflation rates. The mutual fund sector is forecast to 

expand significantly, with overall AUM projected to grow by 16-18% through Fiscal 2030, sustained by accelerating inflows 

from Systematic Investment Plans (SIPs) expected to register a 25-27% CAGR. This substantial growth potential is rooted 

in favourable demographics, increased household financialization of savings, and historically low penetration levels 

compared to global peers. Technological advancements and widespread digitalization, evidenced by surging UPI usage, 

are key enablers facilitating easier access, especially in smaller cities and among new investors. Concurrently, the 

specialized Alternates segment, including Alternative Investment Fund (AIF) commitments, is projected for rapid 

expansion at 31-33% through March 2030, driven by demands from high-net-worth investors. However, the industry 

faces structural headwind risks, including escalating competition from alternative savings products like ULIPs and 

passively managed ETFs and persistent challenges related to low financial literacy and market volatility. 

Investment Rationale 
 

1. Largest in Active Assets Under Management (AUM) 
 

ICICI Prudential Asset Management Company Limited (IPAMC) holds the market leadership position as the largest AMC 

in India based on active mutual fund Quarterly Average Assets Under Management (QAAUM), commanding a 13.3% 

market share as of September 30, 2025. The firm also maintains the highest market share in Equity and Equity-Oriented 

QAAUM (13.6%) and Equity-Oriented Hybrid Schemes QAAUM (25.8%) as of September 30, 2025. This strong positioning, 

coupled with a highly competitive growth rate in its Equity and Equity-oriented QAAUM (40.0% CAGR between FY2023– 

2025), enables IPAMC to benefit significantly from valuable economies of scale across key operational and investment 

functions.  
 

2. Leading Individual Investor Franchise 
 

The company operates the industry’s largest Individual Investor franchise, evidenced by its mutual fund Monthly Average 

Assets Under Management (MAAUM) attributable to Individual Investors reaching ₹6,61,030 crores by FY25. This 

dominance provides a stable and predictable asset base, as individual clients typically prefer higher fee generating 

equity schemes and exhibit longer holding periods for stability. IPAMC serves a substantial client base of 15.5 million 

Individual Investors. The firm strategically focuses on generating stable systematic flows, achieving monthly inflows of 

₹4,800 crores from Systematic Transactions (SIP/STP) in FY25. Critically, a large majority, 92.5%, of these systematic 

transactions currently hold a tenure exceeding five years, reinforcing the long-term nature of this customer segment. 
 

3. Broad, Diversified Product Suite 
 

IPAMC leverages a comprehensive and diversified product portfolio that allows it to effectively cater to varying client 

needs and navigate dynamic economic conditions. As of FY25, the firm managed 143 mutual fund schemes, representing 

the largest quantity offered by any AMC in India. The portfolio breadth spans 44 Equity and Equity Oriented Schemes, 20 

debt schemes, and 61 passive schemes, 15 domestic fund-of-funds schemes, one liquid scheme, one overnight scheme 

and one arbitrage scheme, ensuring minimal concentration risk, as no single scheme accounts for more than 7.1% of the 

total mutual fund QAAUM. This broad offering is complemented by a growing Alternates segment, managing ₹72,930 



3 Institutional Desk | Mangal Keshav Financial Services LLP 

 

 

crores across PMS, AIFs, and offshore advisory services. The company has consistently demonstrated product innovation 

capabilities within the Indian asset management landscape. 

 

3. Strong Multi-Channel Distribution 
 

The business is supported by an extensive, geographically diversified pan-India distribution network encompassing 272 

offices across 23 states and four union territories. This robust structure includes 110,719 institutional and individual 

Mutual Fund Distributors (MFDs), alongside leveraging its promoter’s resources, specifically ICICI Bank’s network of 7,246 

branches across India. Crucially, the company maintains a cutting-edge digital ecosystem, notably through its website 

and the 'i-Invest' mobile application, which facilitates customer acquisition and service. This focus on digital efficiency 

resulted in 95.3% of all mutual fund purchase transactions being executed via digital platforms in the six months ended 

September 30, 2025. 
 

4. Disciplined Investment and Risk 
 

IPAMC's consistent market position is anchored by a comprehensive investment philosophy focused on delivering 

superior risk-adjusted returns across various market cycles. The investment process utilizes an established research 

framework that meticulously combines quantitative analysis (like evaluating financial performance) with qualitative 

assessment (such as corporate governance and management quality) to inform high-conviction decisions. For fixed 

income products, the core philosophy prioritizes safety, liquidity, and optimized returns. A rigorous risk management 

framework is enforced through an independent risk team that reports directly to the CEO, complementing internal 

controls and compliance systems. This discipline led to proactive risk calibration measures, such as temporarily 

suspending lump-sum subscriptions in mid-cap and small-cap schemes in March 2024 to safeguard investor interests 

against elevated market valuations. 
 

5. High Profitability and Returns 
 

The company distinguishes itself as the most profitable AMC in India, capturing a substantial 20.0% market share in 

operating profit before tax for the Financial Year 2025. This profitability is demonstrated by a three-year Compound 

Annual Growth Rate (CAGR) (FY2023–2025) of 32.7% for total AAUM, 32.0% for operating revenue, and 32.2% for profit 

after tax. IPAMC’s advantageous AUM composition, featuring a strong equity allocation, generates a robust annualized 

Operating Revenue Yield of 52 bps and an annualized Operating Margin of 37 bps for the six months ended September 

30, 2025. Furthermore, the company reported an exceptionally high annualized Return on Equity (ROE) of 86.8% for 

FY25, underscoring its capital efficiency and capacity for sustained growth. 

Key Risks 

1. Adverse Market Conditions Reduce AUM 

The company's substantial revenue is derived from management fees, which are calculated as a percentage of the value 

of its assets under management (AUM). Factors beyond the company's control, such as market fluctuations in Indian 

securities or adverse macroeconomic conditions, can cause AUM to decline significantly. For instance, a decline in equity 

markets or unforeseen changes in interest rates impacting fixed income securities could lead to reduced returns and 

diminished investor confidence. Any major market volatility could result in investors withdrawing assets or curtailing new 

systematic transactions, thereby adversely affecting business revenue and overall financial performance. 

2. Product Underperformance Reduces AUM Inflows 
 

Maintaining competitive investment performance relative to benchmarks and peers is critical for retaining existing clients 

and attracting new assets. If the investment products, particularly the generally higher fee generating equity funds, 

consistently underperform, it can lead to accelerated investor redemptions. For example, as of September 30, 2025, a 

segment of the company's equity and debt AUM underperformed their respective benchmarks over a three-year period. 

Sustained poor results diminish the company's capacity to attract new funds and could necessitate restructuring or 

winding up underperforming schemes, resulting in a reduction of managed assets and potential profitability. 
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3. Regulatory Breaches Cause Adverse Action 
 

The firm operates within a highly regulated segment of the financial industry and is subject to stringent rules, circulars, 

and guidelines from SEBI governing mutual funds, Portfolio Management Services (PMS), and Alternative Investment 

Funds (AIFs). Any actual or alleged breach of these complex regulatory obligations may expose the company to regulatory 

proceedings, leading to substantial penalties, sanctions, or even the potential suspension or cancellation of licenses. 

Compliance costs associated with new or evolving regulations, including frameworks related to total expense ratios (TER) 

or specialized investment funds, can also significantly increase operating expenditures and limit profit margins. 
 

4. Reliance on Promoter Brand Reputation 
 

The company benefits significantly from the strength and reputation of its Promoters, ICICI Bank Limited and Prudential 

Corporation Holdings Limited. This brand equity is fundamental to generating investor confidence and driving customer 

acquisition efforts. Consequently, any adverse publicity, litigation, or negative regulatory observations targeting either 

the ICICI group or the Prudential group, even if unrelated to the AMC's operations could severely damage the shared 

brand and adversely affect the AMC's business, potentially leading to client attrition and revenue loss. 
 

5. Competition Pressures Fees and Margins 
 

The asset management landscape in India is intensively competitive, fuelled by existing large players and the emergence 

of new participants, including digital platforms and fintech firms. This competitive pressure often forces the company to 

potentially lower management fees or revise pricing models to retain market share, directly compressing profitability and 

operating margins. Moreover, a sustained industry shift in investor preference towards low-cost passive products like 

Exchange Traded Funds (ETFs) and away from actively managed mutual funds could lead to slower overall revenue growth, 

given that passive funds generally yield lower fees. 

Financial Snapshot 
In (Cr) 

Metric FY23 FY24 FY25 

Revenue (₹ Cr) 2837.35 3758.23 4977.33 

EBITDA (₹ Cr) 2,072.58 2,780.01 3,636.99 

Net Profit (₹ Cr) 1515.78 2049.73 2650.66 

EBITDA Margin (%) 73.05% 73.97% 73.07% 

PAT Margin (%) 53.42% 54.54% 53.25% 

EPS (₹) 30.95 41.85 54.12 
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IPO Details and Use of Proceeds 
 

Parameter Details 

Issuer ICICI Prudential Asset Management Company  

IPO Structure Offer for Sale 

Issue Size 
4,89,72,994 shares 

(aggregating up to ₹10,602.65 crores) 

Price Band ₹2061 to ₹2165 per share 

Face Value ₹1 per share 

Post-issue Market Cap ₹1,07,006.97 crores (at upper price band) 

IPO Opening Date December 12, 2025 

IPO Closing Date December 16, 2025 

Listing BSE & NSE 

Promoter Holding (Pre/Post) 100% / 90.09% 

Book Running Lead Manager(s) Citigroup Global Markets India Pvt.Ltd. 

Use of Proceeds - 

Valuation and Recommendation 
 

At the upper price band of ₹2,165, ICICI Prudential Asset Management Company is valued at a P/E of 40.36x and a 

post-issue market-cap-to-sales multiple of 21.5x on FY25 basis. These valuations appear reasonable given the 

company’s strong leadership in active AUM and its dominant individual-investor franchise, which supports stable, long-

term and high-quality inflows. Its broad and diversified product suite further enhances resilience across market cycles 

and contributes to consistent profitability. When compared with few of its listed top-tier peers, ICICI Prudential AMC is 

trading at a valuation that appears justified and in line with the broader industry. Thus, we recommend subscribing to 

the IPO. 
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Disclaimer 

This information/document has been prepared by Mangal Keshav Financial Services LLP (MANGAL KESHAV) and is 

intended for use only by the person or entity to which it is addressed. This Document may contain confidential and/or 

privileged material and is not for any type of circulation, and any review, retransmission, or any other use is strictly 

prohibited. This information/document is subject to changes without prior notice. 

This information/document does not constitute an offer to sell or solicitation for the purchase or sale of any financial 

instrument or as an official confirmation of any transaction. Though disseminated to all customers who are due to receive 

the same, not all customers may receive this report at the same time. MANGAL KESHAV will not treat recipients as 

customers by virtue of their receiving this information/report. 

The information contained herein is obtained from publicly available data or other sources believed to be reliable, and 

MANGAL KESHAV has not independently verified the accuracy and completeness of the said data and hence it should 

not be relied upon as such. While we would endeavor to update the information herein on a reasonable basis, MANGAL 

KESHAV, its subsidiaries, and associated companies, their directors and employees (“MANGAL KESHAV and affiliates”) are 

under no obligation to update or keep the information current. Also, there may be regulatory, compliance, or other 

reasons that may prevent MANGAL KESHAV and affiliates from doing so. This document is prepared for assistance only 

and is not intended to be and must not alone be taken as the basis for an investment decision. Recipients of this report 

should also be aware that past performance is not necessarily a guide to future performance, and the value of investments 

can go down as well. The user assumes the entire risk of any use made of this information. 

Clients should read the Risk Disclosure Document issued by SEBI and relevant exchanges, and the Terms & Conditions 

on the Mangal Keshav website. 

Registration and Contact Details: Name of Research Analyst - Mangal Keshav Financial Services LLP, Research Analyst 

Registration No.: INH000018319. 

LLPIN: AAM-3358 

Registered Office: 501, Heritage Plaza, JP Road, Opp Indian Oil Colony, Andheri West, Mumbai 400053. 

Correspondence/Administrative Office Address - 501, Heritage Plaza, JP Road, Opp Indian Oil Colony, Andheri West, 

Mumbai 400053. 

TEL: 022 61907900 
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