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Oswal Pumps Limited

Oswal Pumps Ltd (OPL) manufacturer’s solar-powered & grid-connected
submersible and monoblock pumps, electric motors and solar modules. The Co has
emerged as one the largest supplier of solar powered agricultural pumps under the
PM Kusum Scheme in FY23 and FY24; and has directly or indirectly supplied ~38%
of the total solar powered agricultural pumps installed as of Dec’24. Moreover,
OPL is amongst the few fully integrated turnkey solar pumping system providers in
India with the capability to manufacture solar powered agricultural pumps, solar
modules, and pump controllers along with providing installation services. With
Government aggressively planning to sanction solar powered pumps in Kusum 2
program, OPL would further benefit having capex plans in place.

Objects and Details of the Issue:
e  Funding capital expenditure amounting to 90Cr
e Investment in its wholly-owned Subsidiary, for funding the setting up of
new manufacturing units at Karnal, Haryana amounting to 273Cr
e Repayment of loans of the company and its Subsidiary totaling to 311Cr
Investment Rationale:
e  PM-KUSUM: A Catalyst for OPL’s Solar-Led Growth
e End-to-End Manufacturing: OPL’s Competitive Edge through Vertical
Integration
e  OPL’s Foray into Industrial and High-Efficiency Pumping Solutions to act as
cushion for any risks related to government projects
e Improving Financials

Valuation and Recommendation:-

OPL is OPL is the fastest growing vertically integrated solar pump manufacturer in
India, in terms of revenue growth between FY22-FY24. It is amongst the largest
suppliers of solar pumps under PM Kusum Scheme for FY23 & FY24 and is one of
the few companies with vertically integrated turnkey solar pumping system
capabilities in India. The company has delivered robust Revenue/EBITDA/PAT
CAGR of 44%%/103%/134% between FY22-9MFY25 respectively. It currently has
an order book of Rs 1,100 cr and an additional bid pipeline of ~Rs 3,200 cr
indicating decent growth visibility in the coming years. At the upper price band of
Rs 614, on post issue capital basis, the IPO is valued at 9MFY25 annualized P/E and
EV/EBITDA multiple of 24.2x and 16.4x respectively which is at a discount to its
closest peer Shakti Pumps. We recommend ‘Subscribe’ to the issue.

Financials (Rs Cr.) FY22 FY23 FY24 e
(Annualised)
360 385 759

Net Revenues 1,421
Growth (%) 6.8% 97.0% 87.3%
EBITDA 39 58 150 428
EBITDA Margin (%) 10.7% 15.0% 19.8% 30.1%
PBT 24 47 130 382
Adjusted PAT 17 34 98 289
EPS 1.49 3.00 8.57 25.35
ROCE 24.1% 37.2% 55.9% 56.1%
EV/EBITDA 175.5 117.0 45.0 16.4
PE 413.4 204.6 71.7 24.2

Source: Company data, NBRR
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Company Background

Oswal Pumps Ltd (OPL) commenced its operations in 2003 with the manufacturing of low-speed monoblock pumps. Over the
years, it has progressively expanded its product portfolio to include grid-connected high-speed monoblock pumps, grid-
connected submersible pumps, and electric motors.

The company operates one of India’s largest single-site pump manufacturing facility in Karnal, Haryana spread over an area of
41,076 sq mt. As of Dec’24, OPL’s annual installed capacity stood at 1,160 MT for stainless steel pumps, 2,366 MT for cast iron
pumps, 1,315 MT for stainless steel motors, 562 MT for cast iron motors and 570 MW for production of solar modules. The
company plans to expand its capacity from ~2 lakh pumps to ~5 lakh pumps and solar module from 570 MW to ~2,200 MW by
2028.

OPL has built an extensive and growing distribution network across India, from 473 distributors in FY22 to 925 distributors by
9MFY25.

IPO NOTE
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Source: Co and NBRR

Product Wise Revenue Mix

Product FY2022 FY2023 FY2024 9M2025
Turnkey Solar Pumping Systems (Submersible Pumps) 4% 18% 49% 67%
Turnkey Solar Pumping Systems (Monoblock Pumps) - 9% 12% 12%
Solar Submersible Pumps 50% 32% 11% 4%
Solar Monoblock Pumps 5% 8% 3% 1%
Non-Solar Submersible Pumps 24% 12% 5% 4%
Non-Solar Monoblock Pumps 2% 1% 1% -
Electric Motors 10% 9% 5% 4%
Others 6% 10% 14% 7%
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Oswal Pumps Limited

The global pump market was Rs 6.1 Tn in CY24 and is expected to reach Rs 7.9 Tn by CY29, growing at a CAGR of 5.6% between
CY24-29. The Indian pump market was Rs 380.5 bn in FY25 and is expected to reach Rs 591.9 bn by FY30, growing at a CAGR of

FY30P
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7 42
~ (0.9)
CAGR
8.1%
. -
CAGR — (?63)
. 63% .
1490
(0.4)
FY19 FY25 FY30P

Nota(s): US$ 1 =INR 84.56
Source(s): 1Lattice analysis

3|Page



LLI
-
O
Z
@)
al

Oswal Pumps Limited

Powered by

U NIRMAL BANG

a relationship beyond broking

Investment Rationale

PM-KUSUM: A Catalyst for OPL’s Solar-Led Growth

The PM-KUSUM Scheme, launched in March 2019 with a substantial budget of Rs. 344 bn, has had a significant and
transformative impact on OPL. The scheme, which aims to promote solar energy use in the agricultural sector by installing
standalone solar pumps, solarizing grid-connected pumps, and encouraging solar plant setups on unused farmland, has become
a critical revenue driver for the company. By Dec 2024, Oswal Pumps had supplied ~ 0.234 mn solar pumps under the scheme,
which accounted for nearly 38.04% of the total solar pumps installed in India through PM-KUSUM scheme.

= Revenue From PM Kusum Scheme Revenue other than PM Kusum Scheme
86% 87%
70%
55%
30%
45% 14% 13%
2022 2023 2024 9M2025

Source: Co and NBRR

Further solidifying its market position, Oswal is empanelled with several state nodal agencies and has fulfilled orders in states
like Maharashtra, Haryana, Rajasthan, and UP. By April 2025, the company had executed 45,545 systems and held several open
orders, indicating continued demand. Additionally, supportive government policies like the PLI Scheme and the DCR
requirement of indigenous module and cells have indirectly benefited OPL which is completely vertically integrated.

Component B Component B
Total Pumps Sanctioned Under the scheme (13,32,234) Total Pumps Installed Under the scheme (8,28,260)

B Maharashtra M Haryana B Maharashtra ® Haryana
M Rajasthan Uttar Pradesh M Rajasthan Uttar Pradesh
Others Others

Source: Official PM Kusum Website and NBRR

Under Component-B of the PM-KUSUM scheme, the government had initially planned the installation of 17.50 lakh standalone
solar agriculture pumps (8.3 lakh installed so far) and Under Component-C, it had aimed to solarize 35 lakh (4.7 lakh installed so
far) existing grid-connected agriculture pumps. On those lines, Ministry of New and Renewable Energy (MNRE) is working on PM
Kusum Scheme 2.0 with emphasis on enhanced adoption of solar energy among farmers and ensure faster implementation.
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End-to-End Manufacturing: OPL’s Competitive Edge through Vertical Integration

OPL has achieved a high degree of vertical integration, particularly in the manufacturing of its solar and traditional pump
products. It produces all the critical components of its turnkey solar pumping systems in-house, including solar agricultural
pumps (both AC and DC), solar photovoltaic (PV) modules, pump controllers such as MPPT and VFD types, and Balance of
System (BOS) kits like cables, mounting structures, and panel accessories.

In addition, for the traditional submersible and monoblock pumps, it manufactures essential internal components such as
shafts, rotors, impellers, and cast iron or stainless steel parts.

Further OPL through its subsidiary, Oswal Solar Structure, owns the technological ability to manufacture solar modules. This
enhances the Co’s backward integration in the solar value chain making OPL one of the few Indian manufacturers with internal
capabilities extending from solar module production to complete solar pump system assembly. This deep integration not only
reduces reliance on external vendors but also secures the supply chain amid global component shortages and fluctuating prices
further ensuring reliability in large-scale government schemes like PM-KUSUM.

OPLl's Ebidta CAGR grew by 103% during FY22 and 9MFY25 reflecting benefits of continues backward integration.

EBITDA Performance
400 40%
30%
300 30%
20%

200 15% 20%
11%

100 — 10%

o e [ *% ] 0%

FY22 FY23 FY24 9MFY25

Source: Co and NBRR
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OPL’s Foray into Industrial and High-Efficiency Pumping Solutions to act as cushion for
any risks related to government projects

OPL has plans to diversify and expand its pump manufacturing capabilities beyond its current focus on agricultural and solar-
powered pumps. The company intends to introduce a new range of industrial pumps and electric motors to cater to rising
demand in sectors such as infrastructure, manufacturing, wastewater treatment, and process industries. Specifically, Co plans to
launch products like helical rotor pumps, progressive cavity pumps, PCP screw pumps, multistage pumps, and high-end
precision pumps, which are vital for high-pressure and industrial fluid handling applications.

IPO NOTE

This diversification strategy is supported by market forecasts indicating strong growth in the industrial pump and electric motor
segments. The Indian industrial pump market is expected to grow at a CAGR of 11.8% to reach Rs 177.6 bn by FY30, while the
Indian electric motor market is projected to double from USD 4.1 bn to USD 8.0 bn in the same period. OPL’s expansion into
these product lines aligns with these trends and aims to reduce its dependence on government-led solar pump schemes, which
currently constitute a significant portion of its revenue.

Industrial pump market in India (Rs. Bn) Electric motor market in India (Rs. Bn)

FY25 FY30P FY25 FY30P

Source: Co and NBRR
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Improving Financials

OPL has demonstrated solid revenue growth, supported by a focus on operational efficiency and low costs.
Revenues/EBIDTA/PAT has grown at a CAGR of 44%/103%/134% during FY22 and 9MFY25 respectively.

Topline Performance

1,066

360 385

FY22 FY23 FY24 9M FY25

Source: Co and NBRR

e ROE (%) == ROCE (%)

56%
42%
37% —
24%
54% 54%
FY22 FY23 FY24 9M FY25

Source: Co and NBRR

Concerns

High Dependence on Government Schemes (PM-KUSUM)
Over 80% of revenue in recent periods comes from PM-KUSUM. Any delay, reduction, or discontinuation can significantly
impact revenue and cash flow.

Limited Customer Base in Solar Segment
A small number of state nodal agencies account for a large portion of business under PM-KUSUM. Loss of key contracts or non-
renewal could materially affect operations.

Competition and Pricing Pressure

The pump and solar markets are highly competitive with both domestic and foreign players. Aggressive pricing by competitors
may erode profitability
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Valuation and Recommendation

OPL is the fastest growing vertically integrated solar pump manufacturer in India, in terms of revenue growth between FY22-
FY24. It is amongst the largest suppliers of solar pumps under PM Kusum Scheme for FY23 & FY24 and is one of the few
companies with vertically integrated turnkey solar pumping system capabilities in India. The company has delivered robust
Revenue/EBITDA/PAT CAGR of 44%%/103%/134% between FY22-9MFY25 respectively. It currently has an order book of Rs
1,100 cr and an additional bid pipeline of ~Rs 3,200 cr indicating decent growth visibility in the coming years. At the upper price
band of Rs 614, on post issue capital basis, the IPO is valued at 9MFY25 annualized P/E and EV/EBITDA multiple of 24.2x and
15.1x respectively which is at a discount to its closest peer Shakti Pumps. We recommend ‘Subscribe’ to the issue.

IPO NOTE

Peer Group

'::)::I;: Shakti Pumps Roto Pumps Average Oswal Pumps
Revenue 4,492 2,516 1,807 298 2278 1,421
CAGR (FY22-25) 19% 15% 29% 15% 20% 58%
EBITDA Margin 13.4% 24.0% 16.2% 21.3% 18.7% 30.1%
Asset Turns (x) 1.9 2.0 1.0 1.3 1.6 1.9
Wkg Cap Days 93.9 135.1 161 129 130 72
ROCE 25.3% 48.4% 17.3% 20.5% 27.9% 56.1%
ROE 19.2% 35.2% 7.5% 15.2% 19.3% 72.6%
Debt/Equity 0.1 0.1 0.3 0.2 0.2 0.9
EV/EBITDA 24.5 19.9 141 29.4 22.0 15.8
P/E 36.0 29.4 31.1 54.9 37.8 24.2
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Oswal Pumps Limited

Financials
P&L (Rs. Cr) FY22 FY23  FY249MFY25  FY25A Balance Sheet (Rs. Cr) FY22 FY23 FY24 9MFY25
Net Revenue 360 385 759 1,066 1,421 Share Capital 6 6 6 10
% Growth 7% 97% 87% Other Equity 38 73 173 388
Cost of goods sold 254 267 503 582 776 Instruments entirely equity in nature 0 0 0 0
% of Revenues 70.5% 69.3% 66.3% 54.6%  54.6% Networth 44 79 179 398
Employee Cost 29 29 42 49 65 Total Loans 90 62 78 352
% of Revenues 8.2% 7.6%  5.6%  4.6% 4.6% Other non-curr liab. 10 13 15 19
Other expenses 38 31 63 114 152 Trade payable 54 60 64 79
% of Revenues 10.6% 81% 83% 10.7% 10.7% Other Current Liab 23 38 174 249
EBITDA 39 58 150 321 428 Total Equity & Liab. 222 252 511 1,096
EBITDA Margin 10.7% 15.0% 19.8% 30.1% 30.1% Property, Plantand Equipment 68 78 94 117
Depreciation 7 8 9 8 11 Cwip 0 6
Other Income 1 2 3 2 2 Goodwill/Other Intangible assets / Right of use 6
Interest 8 6 14 29 38 Non Currrent Financial assets 13
Share of profit of associate 0 0 0 1 1 Other non Curr. assets 3 10 12
PBT 239 466 1299 2864 3819 Inventories 75 68 122 167
Tax 7 12 32 70 93 cash and cash equivalents 8 4 0 1
Tax rate 29% 27% 25%  24% 24% Bank bal 7 4 3 6
Adj PAT 16.93 342 977 2167 288.9 Trade receivables(debtor) 37 73 240 711
% Growth 102%  186%  122% Other Current assets 15 7 32 56
EPS (Post Issue) 15 3.0 86 190 25.4 Total Assets 222 252 511 1,096
Ratios & Others FY22 FY23 FY24 9M FY25 FY25A
Debt / Equity 2.1 0.8 04 09 12 Cash Flow (Rs. Cr) FY22 FY23 FY24 9MFY25
EBITDA Margin (%) 11% 15% 20% 30% 30% Profit Before Tax 24 47 130 286
PAT Margin (%) 5% 9% 13% 20% 20% Provisions & Others 26 15 31 47
ROE (%) 39% 43%  54%  54% 73% Op. profit before WC 50 61 161 333
ROCE (%) 24% 37%  56%  42% 56% Changein WC 18 (1) (109) (478)
Less: Tax 3) (10) (36) (52)
Turnover Ratios FY22 FY23  FY249MFY25  FY25A CF from operations 65 50 17 (197)
Debtors Days 38 69 115 244 32475 Purchase/Sale of fixed assets (35) (25) (24) (38)
Inventory Days 76 64 59 57 76 Payment of business acquisitions (3) 3 (0) (4)
Creditor Days 55 57 31 27 36 Loans And Deposit (8) 1 1 (3)
Asset Turnover (x) 2.69 2.73 2.94 1.42 1.90 Interest, dividend and other inc 0 0 0 1
CF from Investing (46) (21) (24) (44)
Valuation Ratios FY22 FY23  FY249MFY25  FY25A Fee for increase in authorised share capital 0 0 (0) (0)
Price/Earnings (x) 413 205 72 32 24 Proceeds/ Repayment Long-term borrowings (6) (28) 16 271
EV/EBITDA (x) 183 122 47 21.90 16 Payment of lease liabilities (1) (0) (0) (1)
EV/Sales (x) 20 18 9 7 5 interest & div paid (7) (5) (12) (27)
Price/BV (x) 160 89 39 18 23 CF from Financing (14) (33) 3 242
Net Change in cash 5 (4) (3) 1
Cash & Bank at beginning 2 8 4 0
Cash & Bank at end 8 4 0 1

Source: Company Data, NBRR
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Disclosure:

Research Reports that are published by Nirmal Bang Securities Private Limited (hereinafter referred to as “NBSPL”) are for
private circulation only. NBSPL is a registered Research Analyst under SEBI (Research Analyst) Regulations, 2014 having
Registration no. INHO00001766. NBSPL is also a registered Stock Broker with National Stock Exchange of India Limited, BSE
Limited, Metropolitan Stock Exchange of India Limited, Multi Commodity Exchange of India Limited and , National Commodity
and Derivative Exchange Limited in Capital Market , Equity and Commaodities derivatives segments and Currency Derivatives
Segment .

NBSPL has other business divisions with independent research teams separated by Chinese walls, and therefore may, at
times, have different or contrary views on stocks and markets.

NBSPL or its associates have not been debarred / suspended by SEBI or any other regulatory authority for accessing /
dealing in securities Market since last 20 years. NBSPL, its associates or analyst or his relatives do not hold any financial
interest (Except Investment) in the subject company. NBSPL or its associates or Analyst do not have any conflict or material
conflict of interest at the time of publication of the research report with the subject company. NBSPL or its associates or
Analyst or his relatives may or may not hold beneficial ownership of 1% or more in the subject company at the end of the
month immediately preceding the date of publication of this research report.

NBSPL or its associates / analyst has not received any compensation / managed or co-managed public offering of securities
of the company covered by Analyst during the past twelve months. NBSPL or its associates have not received any
compensation or other benefits from the company covered by Analyst or third party in connection with the research report.
Analyst has not served as an officer, director or employee of Subject Company. NBSPL / analyst has not been engaged in
market making activity of the subject company.

Analyst Certification: The research analysts and authors of these reports, hereby certify that the views expressed in this
research report accurately reflects my/our personal views about the subject securities, issuers, products, sectors or industries.
It is also certified that no part of the compensation of the analyst(s) was, is, or will be directly or indirectly related to the
inclusion of specific recommendations or views in this research. The analyst(s) principally responsible for the preparation of
this research report and has taken reasonable car to achieve and maintain independence and objectivity in making any
recommendation.
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Disclaimer:

The Research Report is for the personal information of the authorized recipient and does not construe to be any investment, legal
or taxation advice. NBSPL is not soliciting any action based upon it. Nothing in the research report shall be construed as a
solicitation to buy or sell any security or product, or to engage in or refrain from engaging in any such transaction. In preparing the
research report, we did not take into account the investment objectives, financial situation and particular needs of the reader.

The research report has been prepared for the general use of the clients of NBSPL and must not be copied, either in whole or in
part, or distributed or redistributed to any other person in any form. If you are not the intended recipient you must not use or
disclose the information in the research report in any way. Though disseminated to all the customers simultaneously, not all
customers may receive the research report at the same time. NBSPL will not treat recipients as customers by virtue of their
receiving the research report. The research report is not directed or intended for distribution to or use by any person or entity
resident in a state, country or any jurisdiction, where such distribution, publication, availability or use would be contrary to law,
regulation or which would subject NBSPL & its group companies to registration or licensing requirements within such jurisdictions.

IPO NOTE

The report is based on the information obtained from sources believed to be reliable, but we do not make any representation or
warranty that it is accurate, complete or up-to-date and it should not be relied upon as such. We accept no obligation to correct or
update the information or opinions in it. NBSPL or any of its affiliates or employees shall not be in any way responsible for any loss
or damage that may arise to any person from any inadvertent error in the information contained in the research report. NBSPL or
any of its affiliates or employees do not provide, at any time, any express or implied warranty of any kind, regarding any matter
pertaining to this report, including without limitation the implied warranties of merchantability, fitness for a particular purpose, and
non-infringement. The recipients of the research report should rely on their own investigations.

This information is subject to change without any prior notice. NBSPL reserves its absolute discretion and right to make or refrain
from making modifications and alterations to this statement from time to time. Nevertheless, NBSPL is committed to providing
independent and transparent recommendations to its clients, and would be happy to provide information in response to specific
client queries.

Before making an investment decision on the basis of research report, the reader needs to consider, with or without the assistance
of an adviser, whether the advice is appropriate in light of their particular investment needs, objectives and financial circumstances.
There are risks involved in securities trading. The price of securities can and does fluctuate, and an individual security may even
become valueless. International investors are reminded of the additional risks inherent in international investments, such as
currency fluctuations and international stock market or economic conditions, which may adversely affect the value of the
investment. Opinions expressed are subject to change without any notice. Neither the company nor the director or the employees
of NBSPL accept any liability whatsoever for any direct, indirect, consequential or other loss arising from any use of the research
report and/or further communication in relation to the research report. Here it may be noted that neither NBSPL, nor its directors,
employees, agents or representatives shall be liable for any damages whether direct or indirect, incidental, special or
consequential including lost revenue or lost profit that may arise from or in connection with the use of the information contained in
the research report.

Copyright of this document vests exclusively with NBSPL.

Our reports are also available on our website www.nirmalbang.com

Registration granted by SEBI and certification from NISM in no way guarantee performance of NBSPL or provide any assurance of
returns to investors.

Nirmal Bang Research (Division of Nirmal Bang Securities Pvt. Ltd.)
B-2, 301/302, Marathon Innova,
Opp. Peninsula Corporate Park
Off. Ganpatrao Kadam Marg
Lower Parel (W), Mumbai-400013
Board No. : 91 22 6723 8000/8001
Fax.: 022 6723 8010
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