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Schloss Bangalore Ltd.

Company Overview: Issue Details
Date of Opening 26t May 2025
Schloss Bangalore Ltd. (Leela Hotels), operates and manages luxury hotelsand | Date of Closing 28t May 2025
resorts across India under “The Leela” brand. Company’s portfolio comprises | Price Band (Rs) 413 - 435
of 3,553 keys across 13 operational hotels under the brands of The Leela | Offer for Sale (Rs cr) 1,000
Palaces, The Leela Hotels and The Leela Resorts, placing the company among | Fresh Issue (Rs cr) 2,500
the largest luxury hospitability players in India. Out of the total portfolio, 5 | Issue Size (Rs cr) 3,500
properties are owned and managed by the company, 7 are managed | No.of shares 8,04,59,770 - 8,47,45,763
properties and 1 is a franchised property. This enables the company to have an | Face Value (Rs) 10

Post Issue Market Cap (Rs

asset-light business model with minimal capital investment and enhances )
cr

brand’s reach. As of Dec’24, its portfolio was present in all 7 top business
markets and 3 of the top 5 leisure markets of India, accounting for nearly 18%
of the total existing luxury keys across these markets.

13,919 - 14,527
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Key Highlights: Capital Markets
Registrar KFin Technologies Ltd.
1. Leading luxury hospitability brand with global appeal: The Leela brand is - - )
widely associated with luxury and is established as a leading hospitability brand | Bi¢ L0t 34 shares and in multiple thereof
in the world. The company’s properties are widely recognized for superior | QIB shares 75%
quality of service. For FY25, RevPAR across the company’s owned portfolio was | Retail shares 10%
NIB shares 15%

1.4x of the overall luxury hotel segment average in India, reflecting Leela’s
premium market positioning and brand strength in luxury hospitality industry.

Objects of Issue

2. Strong portfolio presence in key markets: The company enjoys a strategic Estimated utilization
presence across top business and leisure destinations in India such as from net proceeds (Rs
Bangalore, Chennai, New Delhi, Jaipur and Udaipur. The owned hotels are cr)

situated in prime locations where acquiring large land parcels is challenging. Repaym?”t/pre'pay_me”t' in f“'_' orin part,
Developing new hotels in these areas requires a considerable gestation period | ©f certain outstanding borrowings availed 2,300
. L . . . by the company and its subsidiaries
for site development and achieving operational stability, thereby creating
N . . General corporate purpose*” -
significant barriers for new competitors. Between FY19 and FY24, company’s

Total proceeds from fresh issue 2,500
owned portfolio RevPAR grew at ~12% CAGR, higher from ~9% CAGR of the % P —
K - X R The amount utilised for general corporate purposes shall not exceed 25% of
overall luxury hospitability sector in India.

the Gross Proceeds.
ATo be finalised upon determination of the Issue Price and updated in the
Prospectus prior to filing with the RoC.

3. Comprehensive luxury ecosystem: The company has a comprehensive
luxury ecosystem that caters to evolving customer preferences by providing
luxurious accommodation, curated experiences, and food & beverage venues.

As of Mar’25, the company operates 72 restaurants, bars and cafes across its Shareholding Pattern
portfolio brands. Portfolio properties are equipped with facilities designed to | pre-Issue No. of Shares %
host a range of activities such as corporate conferences, weddings and social | promoter & Promoter Group 27,64,86,614 100.0
gathering, aimed at capturing the premium market share in the MICE sector in Public & Others _ N
In.dla. In FY25, the company derived ~57‘.%: of room revenue from retall.and Total 27,64,36,614 100.0
leisure guests, ~17% from corporate bookings and ~26% from group bookings,
demonstrating strength of the diverse customer cohort. .

Post Issue @Lower Price Band No. of Shares %
4. Expansion pla.ns: The company plans to expand its portfo'lio' by adding 7 new Promoter & Promoter Group 25,22,73,539 749
hotels, aggregating approximately 678 keys or ~19% of existing keys through .
2028. These new properties are currently in various stages of acquisition and | Public & Others 8,47,45,763 25.1
development. The growth pipeline comprises of modern palaces, hotels and | Total 33,70,19,302 100.0
resorts including expansion in new segments such as wildlife, spiritual and
herl'ta?ge toyrlsm, dlvers!fymg the <':ompany s geographical footprint across Post Issue @Upper Price Band No. of Shares %
additional cities and tourist destinations.

Promoter & Promoter Group 25,34,98,108 75.9
Valua.\tlon: Th(.e company is v.alued at FY25 EV/EBITDA multiple of 26.3x at Public & Others 8,04,59,770 241
post issue capital of upper price band. The company’s Revenue/EBITDA have
grown at a CAGR of 23%/25% respectively over the last 2 years while on a net Total 33,39,57,878 100.0

basis, the business has turned profitable in FY25. The company’s presence in  source: RHP, SSL Research

luxury space offers high growth opportunities as the luxury segment within . sg; Capital Markets Ltd. is the BRLM to the issue and hence as per
the hospitality sector is likely to grow at a higher pace. The company will compliance led restrictions, SBI Securities Ltd. cannot assign any rating to the
repay its debt from the IPO proceeds which will result in lower D/E from the issue. IPO note can be used to understand the business model and decode the
current 1.1x and improved profitability. key operational and financial metrics.

For the list of our branches refer to the website: www.sbisecurities.in



Schloss Bangalore Ltd. Hospitality

Key Financials

Particulars (Rs cr) FY23 FY24 FY25
Revenue from operation 860 1,171 1,301
EBITDA 380 545 594
PAT (62) (2) 48
EBITDA Margin (%) 44.2 46.5 45.7
PAT Margin (%) (7.2) (0.2) 3.7
ROE (%) 2.5 0.1 13
ROCE (%) 25.2 31.9 7.5
EV/EBITDA (x)* 40.7 29.2 26.3

Source: RHP, SSL Research

*Note: Pre-issue EV/EBITDA based on upper price band

e Mortgage on assets: The company has granted security interests over certain assets. Failure to satisfy borrowing
obligations may lead to invocation of security interest, resulting in forced sale or seizure of such assets.

e Delay in renovation and refurbishment: Any delay in the renovation and refurbishment of existing hotels in the
company’s owned portfolio may have an adverse effect on company’s business operations.

e Delayin completion of new projects: The company has undertaken several initiatives to expand its portfolio to service
the growing industry demand. Any inability to identify or acquire strategically located properties or parcels of land on
acceptable terms or other construction related exigencies may lead to loss of potential business.

e Deterioration of brand: Company’s ability to attract guests across portfolio largely depends on the perception of “The
Leela” brand. Any negative factor may tarnish the brand and affect the company’s revenues and future collaborations.

Growth Strategies

e Improve same-store revenue growth and profit margins through enhancement in existing portfolio and improvement
in cost structure.

e Expand portfolio and footprint through acquisitions, development and new hotel management agreements.

e Focus on asset-light business model led by hotel management agreements with third-party hotel owners.

e Build a strong bouquet of luxury services

SBI Securities 2



Schloss Bangalore Ltd.

Hospitality

Portfolio Operational Metrics

Metrics FY23 FY24 FY25 ‘
Overall Portfolio ‘
Number of cities 10 10 11
Number of hotels 12 12 13
Number of keys 3,382 3,382 3,553
Average occupancy (%) 61% 63% 65%
ARR (Rs) 12,820 15,213 16,409
RevPAR (Rs) 7,828 9,592 10,696

Owned Portfolio

Managed Portfolio
Number of hotels

Number of hotels 5 5 5
Number of keys 1,216 1,216 1,224
Average occupancy (%) 67% 67% 68%
ARR (Rs) 17,248 20,966 22,545
RevPAR (Rs) 11,475 14,030 15,306
TRevPAR* (Rs) 22,665 26,218 29,575

I

Number of keys
Franchised Portfolio
Number of hotels

1,772

1

1,772 1,931

1 1

Number of keys

394

394 398

Source: RHP, SSL Research

*TRevPAR is calculated as total revenue from owned hotels portfolio during a given year divided by the total available room nights in the particular year

Expansion Plans

Name and location

of the property

Segment

Expected
no of keys

Acquisition/New
Development

Expected FY of
Commencement

ARR for luxury
properties during

The Leela Palace

Heritage and

FY25

development

99 New Development 2028 46,000-51,000
Agra Grandeur
The LeelaPalace | i station 170 Development of 2028 28,000-33,000
Srinagar existing property
Acquisition and
The Leela Ayodhya Spiritual 100 subsequent 2028 18,000-23,000
development
, Acquisition and
The Leela Heritage and 76 subsequent 2028 49,000-54,000
Ranthambore Grandeur
development
Acquisition and
The Leela Wildlife 30 subsequent 2028 48,000-53,000
Bandhavgarh

Source: RHP, SSL Research
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Schloss Bangalore Ltd.

Hospitality

Geographical Presence

&

Source: RHP, SSL Research

Owned Hotels (1,224 keys)
The Lezla Palace Bengaluru

The Leela Palace Chennai
The Leela Palace New Della
The Leela Palace Jaipur

The Leela Palace Udaipur

Managed Hotels (1,931 kevs)
o The Leela Ambience Convention
Huotel, Delhi

e The Leela Ambience Gurugram
Hotel & Residences

o The Leela Gandhinagar
o The Le¢la Bhartiva City, Bengaluru
e The Leela Kovalam, A Raviz Hotel
o The Leela Ashtamudi, A Raviz Hotel
0 The Le¢la Hyderabad

Franchised Hotel (398 kevs)
o The Leela Mumbai

New Development Pipeline (475 kevs)
o The Leela Palace Srinagar
° The Leela Ayodhya
o The Leela Palace Agra
o The Leela Ranthambore
o The Leela Bandhavgarh

Hotel Management Asreements (203 kevs)
o The Leela Serviced Residences, Mwmbai
€ TheLecta Sikiim

SBI Securities



Schloss Bangalore Ltd. Hospitality

Industry Overview

Widening Demand-Supply Gap in the Luxury Hospitality Industry
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Source: RHP, SSL Research

Luxury Hospitality segment RevPARs expected to become nearly 1.5 times that of FY24 by FY28E
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Source: RHP, SSL Research
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Schloss Bangalore Ltd. Hospitality

Financial Snapshot

INCOME STATEMENT
Particulars (Rs cr) FY23 ‘ FY24 FY25 ‘
Revenue from Operations 860 1,171 | 1,301
YoY growth (%) - 36.2% | 11.0%
Cost Of Revenues (incl Stock Adj) 67 85 95
Gross Profit 793 1,086 1,206
Gross margin (%) 92.2% | 92.7% | 92.7%
Employee Cost 173 234 273
Other Operating Expenses 240 307 338
EBITDA 380 545 594
EBITDA margin (%) 44.2% | 46.5% | 45.7%
Other Income 43 55 106
Interest Exp. 359 433 458
Depreciation 125 148 140
PBT -61 19 102
Tax 1 22 54
PAT -62 -2 48
PAT margin (%) -7.2% | -0.2% 3.7%
EPS -2.2 -0.1 1.7

BALANCE SHEET

Particulars (Rs cr) FY23 FY24 FY25
Assets

Net Block 4,534 5,257 5,335
Capital WIP 27 39 131
Intangible Assets 314 535 512
Right of use assets 242 251 260
Other Non-current Assets 366 447 1,487
Current Assets

Inventories 26 31 27
Trade receivables 70 73 89
Cash and Bank Balances 255 375 288
Other Current Assets 41 54 137
Total Current Assets 392 533 541
Current Liabilities & Provisions

Trade payables 44 60 61
Other current liabilities 94 5,097 134
Short-term provisions 1 3 2
Total Current Liabilities 139 5,160 197
Net Current Assets 253 -4,627 344
Total Assets 5,737 1,902 8,069
Liabilities

Share Capital 20 20 276
Reserves and Surplus -2,532 | -2,846 | 3,280
Total Shareholders’ Funds -2,512 | -2,826 | 3,557
Minority Interest 0 0 48
Total Debt 3,696 4,242 3,909
Long Term Provisions 5 10 11
Lease Liabilities 187 211 233
Other Long-Term Liabilities 4,259 7 8
Net Deferred Tax Liability 102 258 303
Total Liabilities 5,737 1,902 8,069
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Schloss Bangalore Ltd.

Hospitality

Particulars (Rs Cr) FY23 FY24 FY25
Cash flow from Operating Activities 318 539 553
Cash flow from Investing Activities (85) | (786) | (5,730)
Cash flow from Financing Activities (318) 147 5,236
Free Cash Flow 233 418 345

RATIOS

FY23

Profitability (%)

FY24

FY25

Return on Capital Employed 25.2 | 319 7.5
Return on Equity 25 0.1 1.3
Margin Analysis (%)
Gross Margin 92.2 | 92.7 92.7
EBITDA Margin 442 | 46.5 45.7
Net Profit Margin (7.2) | (0.2) 3.7
Short-Term Liquidity
Current Ratio (x) 2.8 0.1 2.8
Quick Ratio (x) 26 | 01 2.6
Avg. Days Sales Outstanding 30 23 25
Avg. Days Inventory Outstanding 140 133 105
Avg. Days Payables 241 257 234
Fixed asset turnover (x) 0.2 0.2 0.2
Debt-service coverage (x) 0.1 0.1 0.1
Long-Term Solvency
Gross Total Debt / Equity (x) (2.5) | (1.5) 1.1
Interest Coverage Ratio (x) 0.8 1.0 1.2
Valuation Ratios
EV/EBITDA (x) 40.7 | 29.2 | 26.3
P/E (x) - - 252.4
P/B () - - 3.4
EV/Sales (x) 18.0 | 13.6 12.0

*Valuation ratios are based on pre-issue capital at the upper price band

Source: RHP, SSL Research
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Schloss Bangalore Ltd. Hospitality

Peer Comparison — Financials (FY25)

Schloss Utz [l e Ventive
Particulars Hotels Chalet Juniper e e ITC Hotels
Bangalore EIH Ltd. « Hospitability
(Rs cr) Company Hotels Ltd. Hotels Ltd. Ltd.
Ltd. Ltd.
Ltd.
CMP (Rs) 435.0 771.0 371.0 892.0 301.0 761.0 204.6
Sales 1,300.6 8,335.0 2,743.0 1,718.0 818.0 1,605.0 3,560.0
EBITDA 594.4 2,769.0 1,017.0 736.0 311.0 745.0 1,211.0
Net Profit 47.8 1,691.0 760.0 142.0 23.5 123.0 635.0
Mkt Cap. 14,527.2 1,09,732.0 23,185.0 19,492.0 6,702.0 17,781.0 43,257.0
\E/gltjgpr'se 15,647.9 1,07,775.0 22,273.0 21,860.0 7,188.0 19,564.0 41,603.0
EBITDA
Marghn (%) 45.7 33.2 37.1 42.8 38.0 46.4 34.0
Net Margin 37 20.3 27.7 8.3 2.9 7.7 17.8
(%)
ROE (%) 13 15.2 16.5 4.7 0.9 26 5.9
RoCE (%) 7.5 19.8 19.1 9.9 6.5 6.9 7.6
P/E (x) 304.8 64.9 30.5 137.3 281.3 147.8 67.1
EV/EBITDA (x) 26.3 38.9 21.9 29.7 23.1 26.3 34.4
EV/Sales (x) 12.0 12.9 8.1 12.7 8.8 12.2 11.7

*Financial data for Juniper Hotels is for FY24
For Schloss Bangalore Ltd, the Market cap, P/E(x), and EV/EBITDA (x), EV/Sales (x) are calculated on post-issue equity share capital based on the upper price band.
CMP of 21 May 2025

Source: RHP, SSL Research
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Schloss Bangalore Ltd. Hospitality

SBICAP Securities Ltd.
(CIN): U65999MH2005PLC155485 | Research Analyst Registration No INHO00000602
SEBI Registration No.: Stock Broker: INZ000200032 | CDSL: IN-DP-314-2017 | NSDL: IN-DP-NSDL-369-2014 | Research Analyst: INHO00000602
IRDA/RW/IR2/2015/081 | IRDA/RW/IR1/2016/041 | IRDA: CA0103
Registered & Corporate Office: Marathon Futurex, A Wing, 12th Floor, N. M. Joshi Marg, Lower Parel, Mumbai-400013.

For any information contact us:
022-6854 5555
E-mail: helpdesk@sbicapsec.com | Web: www.sbisecurities.in

DISCLOSURES & DISCLAIMERS:

Analyst Certification: The views expressed in this research report ("Report") accurately reflect the personal views of the research analysts ("Analysts") employed by SBICAP
Securities Ltd. (SSL) about any and all of the subject issuer(s) or company(ies) or securities. This report has been prepared based upon information available to the public and
sources, believed to be reliable. I/We also certify that no part of my/our compensation was, is, or will be directly or indirectly related to the specific recommendation(s) or
view(s) in this report.

The Analysts engaged in preparation of this Report or his/her relative:-

(a) do not have any financial interests in the subject company mentioned in this Report; (b) do not own 1 or more of the equity securities of the subject company
mentioned in the report as of the last day of the month preceding the publication of the research report; (c) do not have any material conflict of interest at the
time of publication of the Report.

The Analysts engaged in preparation of this Report:-

(a) have not received any compensation from the subject company in the past twelve months; (b) have not managed or co-managed public offering of securities for the subject
company in the past twelve months; (c)have not received any compensation for investment banking or merchant banking or brokerage services from the subject company in
the past twelve months; (d) have not received any compensation for products or services other than investment banking or merchant banking or brokerage services from the
subject company in the past twelve months; (e) has not received any compensation or other benefits from the subject company or third party in connection with the Report;
(f) has not served as an officer, director or employee of the subject company; (g) is not engaged in market making activity for the subject company.
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Sunny Agrawal B.E, MBA (Finance) DVP - Fundamental Research
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Harsh Vasa CA Research Analyst - Equity Fundamentals
Sumeet Shah B.E, CFA Research Analyst - Equity Fundamentals
Sweta Padhi MBA (Finance) Research Analyst - Equity Fundamentals
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Gautam Updhyaya MBA (Finance) Research Analyst - Equity Derivatives
Vinayak Gangule BE (IT) Research Analyst - Equity Technicals
Ashwin Ramani B.Com Research Analyst- Equity Technicalsss
Sagar Peswani B.Tech (ECE) Research Associate - Equity Technicals
Kalpesh Mangade B.Com MIS Analyst - Retail Research

For other Disclosures please visit: https://bit.ly/R disclaimer02
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