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The Issue Emerging player in Aerospace industry marked by high entry barriers...

Type of Issue Issue size Rs. Mn

Fresh Issue 2,500 Company Overview:

Offer for sale 2,500 ) ) o ) ) .

Total 5000 | ® Unimech Aerospace and Manufacturing Ltd. specializes in manufacturing and supply of aero tooling, ground sup-
Post issue mkt cap* 39,923 port equipment, electro-mechanical sub-assemblies and other precision engineered components critical for aer-
Lot size 19 shares ospace, defence, energy, and semiconductor industries.

*At Upper Price Band

T ——r The company manufactures products on “build to print” (based on clients’ design) and “build to specifica-

tion” (the company assists clients in designing) basis.

Reservation for % of Issue
QlB 50% ¢ The company’s product portfolio includes engine lifting and balancing beams, assembly, disassembly and calibra-
NII 15% tion tooling, ground support equipment, airframe assembly platforms, engine transportation stands, mechanical
Retail 35% & electro-mechanical turnkey systems, and precision components.
Total 100%
e As on September 30, 2024, our order in-hand was Rs 807.52 million, with a delivery timeline ranging between 4
Bid/Offer Opening Date 23 Dec, 2024 to 16 weeks.
Bid/Offer Closing Date 26 Dec, 2024 | . The company offers 2,999 SKU’s in tooling and precision complex sub-assemblies’ category and 760 SKUs in the
Finalization of the Basis of Allotment 27 Dec, 2024 . . . i
Credit of shares 30 Dec, 2024 precision machined parts category catering to more than 26 customers across 7 countries.
Listing Date 31 Dec, 2024 | o They operate with two manufacturing units — Unit | and Unit Il — both of which are in Bangalore and are accredit-
ed with AS 9001D, BS EN ISO 9001 and ISO 45001:2018.
Capex for machineries and equipment 364
Working capital requirements 253 | o Recently, the company raised growth funding of Rs. 2,500mn by allotting equity stake through private placement
Capex in Subsidiary 439

for inorganic growth in the USA.
Working capital requirements of Sub- 447

sidiary Valuation and Outlook: At an upper price band of Rs 785, Unimech Aerospace is valued at an EV/EBITDA of ~40x on
Payment of borrowing of subsidiary 400 | annualized FY25 basis vs average valuation of 49.8x for its listed peers. The company is engaged in manufacturing of
General Corporate Purpose aero engine tools and airframe tools and components required in aerospace industry. They also manufacture prod-

BRLM & Registrar ucts as per energy, semiconductor and defence customer requirements. Over FY22-24, the company reported Rev/

NIERETEED AEIE] e AN e, EUitts C i EBITDA/PAT CAGR of 139.7%/220.2%/314% respectively though over low base. Operating Margin in FY24 stood at
Registrar KFin Technologies ~38% as the company produces high mix of low volume and high margin products. High entry barrier and critical
parts manufacturing does offer sustenance of high operating margin. Order in hand is worth Rs 807.52mn as of 30
Onkar Kelji Kartikey Kashyape Sept 24. Growing demand from aviation industry and allied sector, high entry barrier and strategic collaboration
Research Analyst Research Associate with Dheya Engineering for mini-gas turbine manufacturing all augurs well for future growth. We thereby assign
onkark(@indsec.co.in kartikeyk@indsec.co.in “Subscribe” rating to the IPO.
+91 22 61146103 +91 22 61146111
source: RHP DECEMBER 23, 2024
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Unimech Aerospace and Manufacturing Ltd.
Holding (%) Issue Structure (Rs. Mn) Floor Cap
Shareholding Pattern
Pre Issue Post Issue* Net Offer 5,000 5,000
Promoters & Promoter Group 91.8 79.8 QIB Portion (50% of Offer) 2,500 2,500
Others/Public 8.2 20.2 Non Institutional portion (15% of Offer) 750 750
Total 100.0 100.0 Retail portion (35% of Offer) 1,750 1,750
* At upper price band
% of Total Shareholdin : :
Selling Shareholders Type ° g Key Financial Summary (Rs. Mn) FY22 FY23 FY24
Pre Issue Post Issue
Revenue 363 942 2,088
Ramakrishna Kamojhala Promoter 28.0% 25.1%
EBITDA 77 346 792
Mani P Promoter 16.5% 14.4% EBITDA margin (%) 21.3 36.7 37.9
Rajanikanth Balaraman Promoter 16.5% 14.4% Adj. PAT 34 228 581
Preetham SV Promoter 16.5% 14.7% Adj. PAT margin (%) 9.3 24.2 27.8
Rasmi Anil Kumar Promoter Group 11.0% 8.2% EPS (Adj for issue) 0.7 4.5 11.4
Capacity expansion table
Proposed Capacity Addition
Particulars (in hours)
Fiscal 2025 Fiscal 2026
Company 1,12,500 22,500
Material Subsidiary 1,17,000 31,500
Total Proposed Capacity Addition 2,29,500 54,000

Source: RHP Page 2
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Unimech Aerospace and Manufacturing Ltd.

Financials vs Peers

Market Cap FY22-24 FY24

Particulars (Rs Mn) Revenue EBITDA CAGRPAT CAGR Revenue ROE ROCE EV/EBITDA PE

CAGR (Rs Mn) (x) (x)
Unimech Aerospace and Manufacturing Limited 39,923 139.7% 220.2% 314.0% 2,088 53.5% | 48.0% 50.7 68.7

Listed Peers

MTAR Technologies Limited 52,291 34.2% 9.2% -4.3% 5,808 8.3% 11.9% 35.5 63.2
Azad Engineering Limited 1,00,415 32.6% 37.4% 32.6% 3,408 9.1% 18.3% 102.0 26.7
Paras Defence & Space Technologies Limited 40,012 17.8% 1.0% 5.3% 2,535 7.2% 9.8% 40.5 76.5
Dynamatic Technologies Limited 56,190 6.8% -3.0% 103.3% 14,293 18.2% | 13.6% 25.1 71.2
Data Patterns (India) Limited 1,39,344 29.3% 25.5% 37.6% 5,198 13.8% | 18.7% 55.1 81.7
Average 51.6 63.9

Key Risks:

o High dependency on Aerospace: The business is concentrated on manufacturing products pertaining to aero engine tooling and airframe tooling and is heavily
dependent on the performance of aerospace sector. On an average, the company generates over 95% of its revenue from operations by catering to aerospace
sector. Any adverse changes in the aerospace sector will have adverse impact on business and financial performance.

o Working Capital Intensive: The company carries out operation by executing accumulated orders and subsequent payments to be received post completion. Or-
der to manufacturing cycle spans between 4-16 weeks with additional 2-8 weeks required by delivery and customer acceptance. To keep functioning and se-
cure additional order, the company is required to raise funds through working capital debts which is generally at high cost. Working capital stretch could ad-
versely impact profitability and margins.

o Export Oriented Business: Over 90% of its revenue is derived from Exports. Within Exports, the company heavily supplies to the United States (incl Canada)
which contributed over 75%, followed by Germany 13-14% and United Kingdom 0.25%-0.5%. Thereby the company is subject to challenges faced by industries
in these markets and currency risk.

o Commodity Risk: Being in the manufacturing business, the company raw material consumed forms over 22% and 27% of revenue and total expenses respec-
tively. Additionally, they don’t have long-term contracts or exclusive arrangement with their supplies for procurement of raw materials. This subjects them to
supply chain risk and adverse price volatility.

¢ No Long-term agreements with Clients: They do not have long-term contracts with most of their customers. Top 5 customer contributes over 90% of their rev-
enue from operations. Discontinuation on part of the customer and no long-term contracts for supply would adversely impact their business.

Source: RHP Page 3
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Unimech Aerospace and Manufacturing Ltd.

Strengths:

= Providing highly precise engineering solutions through manufacturing capabilities: The company specializes in manufacturing complex products having
“build to print” and “build to specification” capabilities. The former includes manufacturing tools and components as specified by the client while the later
includes assisting clients with designing the product followed by manufacturing process for them. The company’s manufacturing capabilities include turning,
milling, double column milling, electro discharge machining and grinding.

= Integrated operations through digital infrastructure: The company has developed in house ERP system which plans and tracks all the product manufacturing
processes from inception to completion. The ERP system helps in managing supply chain, tracking procurement and timely deliveries integrating all aspects of
purchases and supply chain management. The system also tracks manufacturing operations within the vendor network ensuring transparency and real time
monitoring.

= Established player in a sector with barriers to entry: The company is engaged in the business of manufacturing complex tooling, mechanical assemblies,
electro-mechanical turnkey systems, and precision components. Given the complex production process, adherence to stringent quality standards is a must.
Establishing relationships with original equipment manufacturers (OEMs) and on boarding them is a time-consuming process, often taking several years.
Further, once the customer onboards a vendor, shifting to another vendor is not cost efficient. The company have established themselves as an approved
supplier for various industry leaders in aerospace, defence, semi-conductor and energy sectors.

= Vendor ecosystem with sub-contractor: As of 30th September 2024, the company has an ecosystem of 42 vendors with 118 machines, who are selected on
quality and performance criteria. Further, the sub-contractor ecosystem with the vendors undertakes manufacturing processes with limited complexity,
enabling the company to focus on critical aspects. Sub-contractors are selected based on their technical capabilities, quality standards, and reliability.

Source: RHP Page 4



E= INDSEC

Unimech Aerospace and Manufacturing Ltd.

Strategies:

= Expanding foothold in the US: The company earns more than 76% of its revenue from the USA (incl Canada) but lack direct access to the market. They plan to
establish tooling inventory and warehousing in the USA and set up presence in the country organically or inorganically. This will reduce the lead time and re-
duce logistical challenges. Furthermore, the company plans to emphasize product innovation, process refinement, and customized engineering solutions for
the European markets. These steps will help the company reduce lead time and establish global footprint to drive business growth.

= Improve market penetration by diversifying to geographies with large market share potential: The company derives its revenue primarily from the USA and
Europe. The company is exploring multiple opportunities in APAC and Eurasia to capture the market share in these regions. Expanding aircraft fleet and in-
creasing air traffic in the APAC region has opened new opportunities for MRO supplies. Furthermore, increasing air traffic and potential addition of 4,720 and
11,925 aircrafts in Eurasia and Asia respectively should help company penetrate the markets to drive growth for the company.

= Collaborative capacity expansion: Having utilized ~95% of installed capacity (in hours) at both the facilities, the company is planning to add more capacity to
capture potential market demand. The company will set up a collaborative facility at Karnataka Industrial Area Development Board with an objective to col-
laborate by inviting partners to utilize the space. On November 11th, 2024, the company entered into an exclusive manufacturing agreement with Dheya En-
gineering Technologies Pvt. Ltd. to produce all current and future micro gas turbine engine models developed by Dheya and manufactured by the company
which also includes orders for any subsystem’s orders Dheya may receive. These expansions will not only enable the company to increase production capacity
but also gain insights, diversify offering, exchange technological know-how and capture new markets.

= Inorganic acquisition to diversify offerings: The company derives more than 76% of its revenue from the USA. To avoid supply chain issues and enhance cli-
ent management and services, the company plans to inorganically acquire strategic facilities and form collaborative partnership. This will enable the company
to access advance technologies and highly skilled labor. The company will also be able to build stronger relationship with OEMs and licensees. On 19th July
2024 the company raise Rs. 2,500mn through private placement to fund this inorganic expansion.

= Expanding product basket: To reduce reliance on aerospace industry, the company plans to expand its product offerings across high-mix, low volume indus-
tries like semiconductor, medical devices, and robotics. As these industries also require high precision and quality equipment.

Source: RHP Page §
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Unimech Aerospace and Manufacturing Ltd.

Revenue from Operations (Rs. Mn) Revenue Mix by Segment
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Unimech Aerospace and Manufacturing Ltd.
Gross Profit (Rs. Mn) & Gross Profit Margin (%) EBITDA (Rs. Mn) & EBITDA Margin (%)
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Industry overview
Global Commercial Aircraft Deliveries (in Unit Volume) Defence Aircraft Deliveries
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Industry overview
Global Aerospace Segment, Precision Tooling Market Global MRO Tooling, (By USD Billion)
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INDSEC Rating Distribution

BUY : Expected total return of over 15% within the next 12-18 months.
HOLD : Expected total return between 0% to 15% within the next 12-18 months.
SELL : Expected total return is negative within the next 12-18 months.

NEUTRAL: No investment opinion, stock under review.

DISCLOSURE

DISCLOSURE
BUSINESS ACTIVITIES:

Indsec Securities and Finance Limited (ISFL) is a corporate member of BSE (Equity, WDM segment), of NSEIL (Equity, WDM, Futures & Options and Currency Derivative segments) and has also secured membership of the MSEI Exchange (Currency
Derivative Segment) vide registration No. INZ000236731. ISFL is an AMFI Registered Mutual Fund Advisor (MRMFA) vide Registration Number 9194. ISFL is also a Depository Participant of the National Securities Depository Limited (NSDL) and a
SEBI registered Portfolio Manager. With this setup ISFL is in a position to offer all types of services in the securities industry.

Since inception company’s focus has been on research. In view of its research capabilities ISFL focused mainly on institutional business and is today empaneled with most of the local financial institutions, insurance companies, banks and mutual
funds. ISFL has grown from being a medium size broking outfit to become one of the largest capitalized Indian broking company offering the complete range of broking services.

ISFL was incorporated on 28th July 1993 and doesn’t have any associates/ subsidiaries. ISFL is a registered Portfolio Manager under SEBI (Portfolio Managers) Regulations, 1993 vide registration No. INPO00001892.
Registration granted by SEBI and certification from NISM in no way guarantee the performance of the intermediary or provide any assurance of returns to investors.
DISCIPLINARY HISTORY:

(] No material penalties / directions have been issued by the SEBI under the securities laws, SEBI Act or Rules or Regulations made there under
®  No penalties have been imposed for any economic offence by any authority.
(] No material deficiencies in the systems and operations of the Company have been observed by any regulatory agency.

®  There are no pending material litigations or legal proceedings, findings of inspections or investigations for which action has been taken or initiated by any regulatory authority against the Company or its Directors, principal officers or em-
ployees or any person directly or indirectly connected with the Company.

DECLARATION:

(] ISFL/Research Analysts or their associates or their relatives do not have any financial interest in the subject company (ies);

. ISFL/Research Analysts or their associates or their relatives do not have actual or beneficial ownership of 1 % or more in the subject company (ies);

(] Directors may have actual or beneficial ownership of 1 % or more in the subject company (ies);

(] ISFL/Research Analysts or their associates or their relatives do not have any material conflict of interest in the subject company(ies) at the time of publication of this document;

(] ISFL has not received any compensation from the subject company (ies) in the past twelve months;

(] ISFL has not managed or co-managed public offering of securities for the subject company (ies) in the past twelve months;

(] ISFL has not received any compensation for investment banking or merchant banking or brokerage services or any other service from the subject company (ies) in the past twelve months;
(] ISFL has not received any compensation or other benefits from the subject company (ies) or third party in connection with this document;

(] None of the research analysts have served as an officer, director or employee of the subject company (ies);

(] ISFL has not been engaged in the market making activity for the subject company (ies);

Page 10
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DISCLOSURE

GENERAL TERMS AND CONDITION/ DISCLAIMERS:

This document has been issued by ISFL and is for informational purposes only and is not intended as an offer or solicitation for the purchase or sale of security.

This document has been prepared and issued on the basis of publicly available information, internally developed data and other sources believed to be reliable. However, we do not guarantee its accuracy and the information may be incomplete
and condensed. Note however that, we have taken meticulous care to ensure that the facts stated are accurate and opinions given are fair and reasonable, neither the analyst nor any other employee of our company is in any way responsible for
its contents. The Company’s research department has received assistance from the subject company (ies) referred to in this document including, but not limited to, discussions with management of the subject company (ies). All opinions, projec-
tions and estimates constitute the judgment of the author as of the date of this document and these, including any other information contained in this document, are subject to change without notice. Prices and availability of financial instru-
ments also are subject to change without notice. While we would endeavor to update the information herein on reasonable basis, we are under no obligation to update or keep the information current. Also, there may be regulatory, compli-
ance, or other reasons that may prevent us from doing so.

Securities recommended in this document are subject to investment risks, including the possible loss of the principal amount invested. Any decision to purchase/sale securities mentioned in this document must take into account existing public
information on such security or any registered prospectus. The appropriateness of a particular investment, decision or strategy will depend on an investor's individual circumstances and objectives. The securities, instruments, or strategies dis-
cussed in this document may not be suitable for all investors, and certain investors may not be eligible to purchase or participate in some or all of them. Each recipient of this document should make such investigations as it deems necessary to
arrive at an independent evaluation of an investment in the securities of companies referred to in this document (including the merits and risks involved).

This document is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction, where such distribution, publication, availability or use
would be contrary to law, regulation or which would subject the company to any registration or licensing requirement within such jurisdiction. Further, this document is not directed or intended for distribution to the US taxpayers covered under
US Foreign Account Tax Compliance Act (FATCA) provisions. The securities described herein may or may not be eligible for sale in all jurisdictions or to certain category of investors. Persons in whose possession this document may come are
required to inform themselves of and to observe such restriction

This is just a suggestion and the company will not be responsible for any profit or loss arising out of the decision taken by the reader of this document. Any comments or statements made herein are those of the analyst and do not necessarily
reflect those of the company. No matter contained in this document may be reproduced or copied without the consent of the company. Any unauthorized use, duplication, redistribution or disclosure is prohibited by law and will result in prose-

cution. The information contained in this document is intended solely for the recipient and may not be further distributed by the recipient. The Company accepts no liability whatsoever for the actions of third parties.

The research analyst(s) of this document certifies that all of the views expressed in this document accurately reflect their personal views about those issuer(s) or securities. Analyst’s holding in the stocks mentioned in the Report:-NIL
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